	WEERAPAN WUNGWATTANA

823 Cherry Valley Road, Vernon Hills, IL 60061

(847) 816-7639

weerapanwungwattana@yahoo.com

	OBJECTIVE
	production operations
To benefit an organization that can use a Highly motivated, Goal orientated Team Leader with proven Leadership, Motivational and Organizational skills working within a fast paced production and high speed packaging environment.

	PROFILE
	Extensive background in manufacturing operations, with hands-on Production Team Lead and Supervisory responsibilities in a team orientated environment.

Skilled in troubleshooting and problem resolution; train and supervise machine operators and packers in quality control, adherence to work order specifications, and equipment operations.

	EMPLOYMENT
	REXAM COMPANY, Buffalo Grove, IL
	                         2009-November 2012 

	
	A plastic manufacturing company for disposable medical devices

	
	Operator 

	
	Responsible for all operations of several disposable medical devices machines.

	
	SOLO CUP COMPANY, Highland Park, IL
	1984-April 2009

	
	A Global Company producing disposable Plastic and Paper Products

	
	Offline Department Team Lead
	1997-April 2009

	
	1997. Promoted from Group Leader to Department Team Lead.

Responsible for all Offline operations, consisting of 23 Offline production machines and high speed packaging equipment producing disposable plastic cups, lids, bowls and plates.
Train and supervise up to 70 Solo and Temporary Agency employees.
Direct / develop shift activities and programs to ensure efficient use of machines, materials and employees to optimize machine efficiencies, schedule adherence, labor costs, qualities and employee safety.

Maintain adherence to all Plant Policies and Procedures.
Member of the department Process Improve Program Team responsible for planning, developing and implementing new methods and procedures designed to improve operations, minimize operating costs and effect improved utilization of labor and materials.
Hold monthly safety meetings to review accident rates and prevention measures; C.P.R. and Basic First Aid certified.
Maintained all Housekeeping standards and Good Manufacturing Practices to ensure AIB and ASI “Superior” Audit ratings.
· Assisted Shift Superintendent in the development of a machine operator training module and standard operating procedures.

· Assisted Shift Superintendent in developing and implementing an Offline machine cycle speed project which resulted in an overall department rate increase of 20%.
· Historically maintained a recordable injury free workplace.
· Contributed to a 15% reduction in Lid straw slot defect downtime.

	
	
	

	
	 Hired as a packer in 1984. Received multiple promotions through Machine Operator grade levels and Group Leader status.

	RECOGNITION
	Highland Park Plant awarded ”First in Safety” within all Solo manufacturing plants 2005-2008.

	TRAINING
	Management courses in Supervision: “Excellence in Supervision” Developing Leadership Skills-Professional Master Supervisor-Developing Performance Management Skills conducted by NIBA (Northern Illinois Business Associates. 1996; “Trainer the Trainer Program” Northern Illinois University. 1998. “Achieve Global Training” College of Lake County. 1998.

	EDUCATION
	Udornthani Teacher College, Thailand. Associate degree in Education 1976.


