SCOTT WILLIAMS

7602 S Estes Ct  
                                                                                   

Littleton, CO 80128                    willi1962@msn.com                    (C) 720-301-7516                                                                 

PROFESSIONAL EXPERIENCE
ABENGOA SOLAR Inc. 
Denver, CO







        2007 - Present

Operations Manager (Solar Thermal)

Coordinate and oversee all production activities in support of the manufacturing and installation of Concentrating Solar Panels and equipment for solar thermal applications. Direct all warehouse/inventory activities along with shipping/receiving ensuring that all processes and procedures follow ISO 9001 requirements. Coordination of projects from contract award to field startup including tracking of budget and cost accounting

· Re-aligned manufacturing processes to better utilize space and increase production efficiency effectively reducing manufacturing costs by 30%

· Implemented warehousing and inventory system to optimize on-hand materials versus need

· Directed and coordinated the implementation of ISO 9001-2008 Quality Management System while serving as the ISO Management Representative.

· Coordinated all internal and external audits including implementation of remote office locations.

· Reviewed all drawings for manufacturability with engineering on new products to reduce part counts and decrease labor and material requirements.
· Provided operations support and guidance in cooperation with engineering to develop a standard Bill of Materials

· Performed critical “make vs. buy” decisions to reduce cost and utilize contract machining facilities, effectively reducing lead-time and quality issues
A & M AEROSPACE
Denver, CO 








  2005 - 2007
 
Production/Operations Manager
Oversee all aspects of Production, machining, assembly, warehousing, inventory, shipping/receiving and mechanical inspection related to the production of Aviation and Aerospace components.
All operations are performed with in the guidelines of Lockheed’s “Certified Parts Program”, ISO 9000 and AS 9100
· Provided operations support and guidance in cooperation with engineering to develop a standard Bill of Materials

· Improved “On-time” customer delivery from 65% to 87% within the first 6months by establishing production schedules and review of material requirements while decreasing shipment backlog from $850,000 to $140,000.
· Reduced scrap rate of 2.4% to 1.8% by reviewing production plans, Discrepancy Reports and establishing re-work guidelines, resulting in a reduction of “cost of scrap” by $32,000.
· Successfully relocated inventory warehouse to new corporate office improving inventory accuracy from 55% to 98% while improving the flow of final product and packaging to customers.
· Improved queue times for Outside Vendor processing and in-process moves by an average of 30% by coordinating issuance of PO’s through MRP dispatches 
 
WILLIAMS REMODELING/CONSTRUCTION 
Littleton, CO 







             2003 - 2005
 
Owner/Operator Construction and Remodeling Team
Researched and purchased home foreclosures for “Fix and Flip” opportunities, including all inspection and remodeling requirements. Coordinated financing opportunities to minimize investment capitol. Established relationships/contracts with several prestigious Realty firms in the Denver area for remodel of client homes and investment property maintenance.
· Successfully purchased and “flipped” 4 distressed home foreclosures resulting in 50-60% return on investment.
· Negotiated Fixed and T & M contracts on homes in the Historical 7th Avenue District. Performed re-construction/re-model of interiors including cabinetry and tile installations. 
· Provided Realty client services to correct “under contract” discrepancies for buyers and sellers
 
AIR METHODS CORP (PRODUCTS DIVISION) 
Denver, CO 








   1991 - 2003
 
Materials/Production Control Manager




   1998 - 2003
Coordinated all materials activities involving, production control, inventory, master scheduling, purchasing and shipping receiving in manufacture of “state-of-the-art” medical systems for worlds leading Aero Medical provider. Developed standard terms and conditions for Products Division suppliers and coordinated flow-down of all standard and government terms and conditions for sub-tier suppliers.
 
· Saved $200,000 by implementing competitive sourcing requiring re-bid of $1.5 mil project budget.
· Reviewed all make vs. buy decisions achieving 40% reduction on direct labor budget while increasing direct materials budget only 15%. This resulted in overall reduction in design to cost budget of $190,000. 
· Led design and re-organization of Products Division manufacturing facility which increased aircraft capacity 100% with design to achieve 150%. Assembly and quality departments re-designed and re-located, increasing capacity more than 50% and reducing component movement to zero, reducing scrap and re-work cost due to damage.
· Successfully re-located and integrated materials/logistics department of acquired facility while maintaining manufacturing capability. Support through Denver facility allowed continued uninterrupted service while reducing headcount by 5, saving $48,000 in first 3 months. 
 
Manufacturing Manager






   1996 - 1998
Directed and managed all manufacturing departments within Products Division, from machining and sheet metal to composites and avionics systems. Coordinated completions of custom EMS aircraft while working directly with customer to define “special” requirements.
 
· Organized and led producibility review, with directed goal to reduce manufacturing cost 10%. Manufacturing and machine capability were reviewed and with engineering re-design, part count reduction/simplification, netted 25% overall cost reduction, saving $15,000 per system. 
· Developed and implemented Cap-Ex proposal for new machinery with four year ROI. Reviews of all tooling, fixturing requirements and programming, ROI was achieved in 22 months, saving $240,000 of outsourcing cost in first twelve months.
· Implemented and provided cross training for under-utilized departments in order to support 25% divisional growth and 4 consecutive quarters of record profit. 
 
 
Machine Shop Supervisor 





   1993 - 1995
Coordinated all workflow and materials requirements within machining centers to ensure all internal and external customer requirements were met.
 
· Developed system to work concurrently with engineering which expedited new product development. Process reduced consumer lead-time four weeks, resulting in savings of $8000 per unit.
· Patent holder and co-developer of state-of-the-art patient loading system installed in EMS aircraft worldwide. 
· Consistently under-ran direct labor budgets by reviewing run sequences, optimum fixturing, and exploring new tooling which saved $5000 per aircraft.
 
  
EDUCATION/CERTIFICATION
 
Welding Technology, Lamar Community College, Lamar, CO
 
APICS CPIM certification, APICS Colorado Chapter
 
Lead Auditor training ISO 9001 – 2008

Completing course work to achieve

Bachelor of Science Business Administration CSU Global University 
