KELLY  WILHELM
Dallas, Texas 
(214) 802-5363 
KellyWilhelm@hotmail.com 

Professional strengths:
· Strategic thinker 
· Strong client-facing presentation and facilitation skills, coaching and mentoring experience 
· Strong experience with development and delivery of course/workshop instruction based on Agile, iterative process
· Experience bridging the gap between process and technical strategy at all organizational levels.
· Ability to provide effective business strategies and solutions 
· Familiar with the strategies of business analysis, project management, data modeling and business modeling 
· In-depth knowledge of system development required for the business processes 
· Possess good presentation and interpersonal skills 
· Ability to work under pressure and handle multiple tasks 

[bookmark: _GoBack]Xerox – Cloud IT Group
Sr. Analyst – Agile Coach
· Training the key stakeholders to rethink and change the way they go about development
· Applying Agile and Lean thinking to the specific environment and impediments 
· Helping them challenge the existing environment
· Transferring knowledge on processes, management and requirements
· Performing  one-on-one sessions with each who are involved with the new methodology
· Facilitating events that help create change and improvement
· Help motivate the team to that vision allows them to challenge assumptions more easily and suggest alternative approaches. 
· Help facilitate meetings including product backlog creation, sprint planning, and retrospectives 
· Mentor the Product Owner and the team in creating good user stories, acceptance criteria, and prioritizations
· Consults with all layers of the organization to come up with a quick assessment to recommend a right Agile model that fits the organizational culture
· Mentor and guide the individuals and multiple teams on a day to day basis, leverages existing practices for continuous improvement
· Coaches and motivates the teams to apply Agile and Lean thinking to the specific environments and impediments they are challenged with
· Works with the teams to clearly define roles and responsibilities within a Scrum team structure

Citi – Mortgage – Lead - Sr. Business Analyst / Agile Coach
June 2010 to January 2012 
· Training the key stakeholders to rethink and change the way they go about development
· Applying Agile and Lean thinking to the specific environment and impediments 
· Helping them challenge the existing environment
· Involved in various business operations of the organization
· Responsible for generating innovative plans to increase the productivity of the organization
· Successfully achieved cost-effective production with increased efficiency, quality and satisfied customer service
· Handled the tasks of documenting business process by identifying the requirements of clients
· Conducted training sessions of business processes 
· Handled the tasks of implementing business process for lines of businesses
· Organize and facilitate meetings for IT and the business groups to discuss requirements 
· Served as a liaison between the IT department and internal business units in designing and implementing the applications
· Mentor business analysts 



AT&T KPMG - Sr. Business Analyst 
June 2009 to May 2010
· Using Agile - collaborated in the development, testing and implementation of new applications and enhancements to applications
· Organized and facilitated meetings for IT and the business groups to discuss  Agile and how to utilize correctly 
· Provided testing reports, analysis and metrics for IT and the business 
· Served as a liaison between the IT department and internal business units 
· Consider the organizational plans, nature of competition, market environment and other concerning factors 
· Communicate with the customers to understand the areas or factors to improve features. Capture complaints and suggestions and resolve. 
· Provided feedback to AT&T business groups 
· Analyzed and suggest process improvements for QA processes 
· Mentored business analysts in the Agile methodology
· Analyzed current operations and identify strategic improvement opportunities
· Applied technology and methodology to solve identified business issues 
· Collected and interpret strategic information, and enable the effective use of information in dynamic strategic decision-making processes 

TekSystems (Contractor)
January 2008 May 2009 
Sr. Business Analyst
· Collaborated in the planning, design, development, and implementation of new applications 
· Created Documentation Management application requirement documentation
· Created work flows to support application enhancements or current functionality 
· Serves as a liaison between the IT department and business units 
· Assisted in organizing the User Acceptance Testing Defining groups, scheduling, documentation and follow-up 
· Facilitate JAD sessions 
· Supported the design development, deployment and life cycle management of business processes to achieve dramatic improvements in end-to-end business execution and overall business performance. 
· Provided Agile Training
· Introduced Best Practices 
· Led a variety of analysis and information collection tasks
· Worked with the executives and managers to understand Agile and Scrum.
· Communicate with the customers to understand the areas or factors to improve the current solution.
. 
Countrywide Builder Finance Commercial Mortgage Servicing (Contractor)
Sr. Business Analyst 
May 2007 - January 2008 
· Collaborated with project team to identify and establish project scope and vision. 
· Coordinated with systems owners to perform user reviews for modifications 
· Supported the design development, deployment and life cycle management of business processes to achieve dramatic improvements in end-to-end business execution and overall business performance. 
· Applied technology to solve identified business issues 
· Communicated process changes, enhancements, and modifications, verbally and in writing to management, peers, staff and others. 
· Collaborated in the planning, design, development, and implementation of new applications and enhancements to existing applications. 
· Process design and optimization across multiple business groups with special attention/understanding of touch points 
· Identified gaps and provided solutions 
· Facilitated process and requirements sessions, develops Visio flowcharts and narrative process documents, determines and documents feature sets. 
· Applied technology to solve identified business issues 



EDS - Electronic Data Systems Plano 
October 2000 - July 2007 
Business Office - Bank of America Account 
Business Analyst and Team Manager 
· Coordinated the implementation of national complex voice and data services
· Business Analyst on the National Fleet/Bank of America merger 
· Coordinated the extensive effort to connect Fleet Boston with Bank of America 
· Mentored new members on the business analyst team on processes and procedures 
· Facilitated and coordinate the communication between the Bank Governance team and the data engineers 
· Identified measures needed to manage improvements, quality, permissible cost management, service assurance, service delivery and market responsiveness of the current business model 
· Collected and interpret strategic information, and enable the effective use of information in dynamic strategic decision-making processes 
· Proactively identified strategic issues and potential decision scenarios 
· Employed formal decision-making  techniques as needed 

Business Planning Consultant - Senior Process Engineer
· Supported the design development, deployment and life cycle management of business processes to achieve dramatic improvements in end-to-end business execution and overall business performance. 
· Monitored processes to ensure compliance 
· Managed projects involving the service lines, sales, delivery, and corporate functions to model existing, and design improvements to line of business process flows, functional models, roles and responsibilities, information requirements and automation requirements for assigned process areas. 
· Interacted with service lines to facilitate understanding and successful end-to-end operations 
· Analyzed current operations and identify strategic improvement opportunities
· Build and present business cases to justify proposed improvements and activities
· Participated in the development of detailed plans to develop and deploy approved process and process improvements 
· Lead process design and modeling activities 
· Interacted with multiple layers of management in service lines, sales, delivery and corporate functions 
· Developed detailed process engineering project plans

EDUCATION: 
University of Texas Austin - Communications 
Austin Community College Business Major 
SMU Conflict Resolution 
Process Modeling

· Agile 
· Rational Tool Set 
· SQL
· Data Warehousing
· MS Office Suite

