Michael C. Wiginton
431 Leah Lane #1A ∙ Woodstock, Illinois 60098 ∙ 847-293-2527 ∙ micwig1@gmail.com


Professional Qualifications
A veteran tradesman with 17 years of industry experience on both sides of the business as both a field carpenter, project manager, and previous business owner who can effectively use quality, efficiency, communication and customer service along with company goals to reflect positive impact on each project.    


Professional Experience
            
HOME PROPERTIES – Chicago Region/Mt Prospect Community 				2010 – Present
Service Manager/Project Manager
1. Effectively use “production style” carpentry to the multi-family housing of HP  including 10 FT in house tradesman, 4 FT sub-contractors for apartment renovations & pre resident prep
1. Responsible for negotiations on labor contracts and vendor supplied materials
1. Manage a day to day operational budget of  180k year using trends, forecasting, and efficiency 
1. Acting project manager for an 1.8 million dollar annual Capital Improvement Campaigns, Bidding to project completion
1. Chicago region award winner 2 of the past 3 years 

MAVEN CARPENTRY LLC- McHenry, Illinois						2007 - 2010
President, Project Manager, Journeyman carpenter
1. Estimation, sales, and project management of residential custom home and remodeling projects
1. Physical presence on job sites as journeyman carpenter, in addition to project management role
1. [bookmark: _GoBack]Maintain relationships with existing clients and developed avenues for expanding client base
1. All new construction builds were multi-million dollar homes

RED OAK CONSTRUCTION & DESIGN – Fox River Grove, Illinois				2002 – 2007
Journeyman residential carpenter 
1. High quality, custom home & home renovation focused in Lake County and Chicago’s North Shore
1. Production rough framing carpentry and high end finish carpentry
1. Blueprint reading and material estimation
1. Builds include stick built high end, multi- million dollar custom homes  and panelized townhouse developments

PANOPTIC STUDIOS- Wauconda, Illinois 						2002 – 2009 (pt)
Facilities Manager
1. Manage a portfolio of rental, investment, and corporate headquarter based properties 
1. Negotiate contracts with subcontracted trades and project managed capital improvements
1. Prep pre/post resident & guest rental properties
1. Manage a historical investment property built in 1850’s in Galena, Illinois

