Lynn M. Weber

1572 Pullman Avenue

Saint Paul,  MN 55071

651-621-4092

Lynniebee47@gmail.com

Summary:

Experience:

Home Depot
Inver Grove Heights, MN

Retail Supervisor/Manager
01/2003 to 01/2014


Instructed staff on how to handle difficult and complicated sales.


Executed daily operations in calling customers to close on sales.


Formulated pricing policies for merchandise, according to profitability requireme


Estimated consumer demand and determined the types and amounts of goods sold.


Examined merchandise to ensure that it was correctly priced and displayed and that it functioned as advertised.


Reviewed inventory and sales records to prepare reports for management and budget departments.


Trained new hires on new products also how to proffessional sell.


Established and implemented policies, goals, objectives, and procedures for their department.


Established credit policies and operating procedures.


Inventoried stock and reordered when inventory dropped to a specified level..


Conferred with company officials to develop methods and procedures to increase sales, expand markets, and promote business.


Successfully handled sales and credit goals.


Performed work activities of subordinates, such as cleaning and organizing shelves and displays and selling merchandise.


Hired, trained, and evaluated personnel in sales and marketing establishments, promoting and firing workers when appropriate.


Examined products purchased for resale and received for storage to assess the condition of each product and item.


Sold flooring and window treatments.


Provided customer service by greeting and assisting customers, and responding to customer inquiries and complaints.


Kept records of purchases, sales, and requisitions.


Directed and supervised employees engaged in sales, inventory-taking, reconciling cash receipts, and in performing services for customers.


Responsible for sales and credit goals.


Assigned employees to specific duties.


Responded to written and telephone requests for closing with sales.


Monitored sales activities to ensure that customers received satisfactory service and quality goods.


Planned budgets and authorized payments and merchandise returns.

     Sales promotions, and prepared merchandise displays and advertising copy.


Purchased products and maintained shelves.


Enforced safety, health, and security rules.

      Maintaining effective inventory control.


Provided personalized service to many company's .

Lunds Food Holding
Edina , Mn

Manager
02/1999, 12/2002

Education:
Minnesotal School of Bartending
Saint paul



1992

Awards:

Testimonials:

References:
Available upon request

