3/31 - spoke with Tabarrai regarding his attendance. On Wednesday (3/30) he sent a text at 7:20am letting us know he wasn't coming in (no reason given).  He came in at 9:30am saying he received a call from Jerry that he needed to be in there, questioning why he wasn't. He said that Jerry told him that he was in trouble, so he jumped out of bed and came in right away.

He tried putting the blame on Alex, Ken and Jerry, saying there was miscommunication between the three of them.

Tabarrai said that he sent a text to Ken, Alex and myself, however Ken never received one as Tabarrai sent it to someone else (Kelly) by mistake.

I told him that he doesn't report to Jerry, that he doesn't need to do as Jerry said and come in if we were already expecting him not to.
Tabarrai has been late 3 times during the week of 3/28-4/1.

He has asked that we change his shift to start at 7:30. I explained to him that we can’t do this. Ken needs his people to be here at 7am, no later. If we made the exception for him, then what about the others that are making the effort to be here on time.

I asked him again if there is any reason why he can’t be here on time, and he said no. He has a car to get here, yet on those days when he’s late he says that he can’t get a ride or he needs to wait and make sure nobody needs the car.

My concern is that he hasn’t been consistent with his reasons for being late.

