Spoke with Tabarrai today regarding his attendance. He was given a written warning on 1/7/2011 regarding his attendance (see below), and for the month following he was doing well. 

He started coming in late, calling in sick, and since his written warning has 6 occurrences.

I talked to him about the seriousness of the matter. His reason for being late today (3/22) was because it was his birthday yesterday, and that the power went out. He sent the text after his shift had already started.
I explained to him that although it's ok to celebrate his birthday, he does have a responsibility to be here at his scheduled time. As he went on to explain that the power went out and that nobody in the house woke up.  I questioned that as he obviously was awake just after 7am to text us. Why did it take him 3 hours to get here? He said that he needed to wait for everyone else in the house to be ready to leave and as they are heading this way that he would be dropped off. He said that he had explained this to Ken (pick-n-pack supervisor) and that he was “cool” with it. Tabarrai said that he told Ken if he couldn’t get here at 7am, then it wouldn’t be until 10 or so that he can make it in. He went back to stating nobody got up because of the power going out. I questioned that why when he was awake he didn’t wake up the lady who usually drives him? He didn’t have an answer for me.

Going back to his attendance, I let him know that once it slows down in pick-n-pack, we would like to have him work in production, but hesitant because of his attendance. I explained to him that this behavior is unacceptable and could affect his chances of returning to pick-n-pack or even being brought to other departments.

He said he understood, appreciated that this was brought to his attention as he thought everything was ok because he was communicating his absences with us. He has promised to improve his attendance.

