William Smith
 2677 Apache Trail, Wixom, Michigan 48393       248.670-2482      248-896-9195           billybobwah1@yahoo.com

Focus of Interest:  Facilities Management
SUMMARY OF QUALIFICATIONS

Highly accomplished self-motivated, and hardworking professional with comprehensive years of experience and track record of success in all aspects of facility operations and maintenance- including expertise in energy management and fixed cost reduction strategies. Well armed with proven adeptness to reduce bottom-line expenses while streamlining efficiencies toward significant improvements in organizational sustainability using lean manufacturing and maintenance principles. Equipped with extensive background in diverse areas, such as; high speed automotive, food / beverage production, along with high volume distribution center industries. Directly experienced in the areas of profit and loss improvements, time and project management along with administration of exempt and non-exempt direct reports, including hourly union and non-union associates. Well-versed in exemplifying strong management and leadership distinction to provide effective direction in developing and maintaining strict compliance with established laws and company programs. Expert in solving complex problems while providing operational solutions, complemented with the ability to tailor individual strategies in alignment with corporate objectives toward future career growth.
AREAS OF EXPERTISE

	Business Development and Revenue Growth

Regulatory Compliance and Quality Standards

Maintenance and Sanitation Efficiencies and reliability
Cost Control and Budget Optimization

Organizational Management and Administration
	Warehouse Design and Execution

           Capital Project Management and Completion

Lean principles Process and Productivity Improvement

Problem Resolution and Decision-Making

Leadership, Training, and Staff Motivation


KEY ACHIEVEMENTS

· Exemplified out-of-the-box thinking skills and high level of integrity in the identification and resolution of problems and ineffectiveness within the facility maintenance and janitorial groups, creating professional, efficient and reliable support.
· Led efforts in reducing costs using lean principles with operational efficiencies, energy management of facility, equipment and furnishings by developing efficiency based preventive maintenance (PM) programs. 

· Significantly decreased facility bottom-line utility expenses year-over-year by 30%, bringing additional revenue for the company.

· Identified and presented income revenue versus historical expense through implementation of company recycling programs. 

· Vastly contributed in the successful third party Food Safety and Hazard Analysis and Critical Control Points (HACCP) inspections through creation and implementation of compliance checklists, forms and programs. 

· Ensured associate safety, sanitation, and quality workmanship through strong presence and participation within the division. 

· Provided keen oversight in managing the year-over-year successful management of departmental AOP expense and start to completion on time and in budget capital project budgets.

· Made use of innovative thinking skills in creating and coordinating all protocol property security measures including; continuous improvements, 24/7 guards on site, theft / shrinkage, video surveillance system, alarms, key control, card access, program updates / changes.

· Consistently trained associates in Safety while improving key metrics and driving culture change. 

· Spearheaded the timely completion of various projects, including all budgetary, scheduling, as well as large and small capital projects involving associate safety, efficiencies, new construction, existing facility renovations, material handling equipment, office, operational components, and emergency power backup systems.
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CAREER OVERVIEW

· Leveraged superior management skills in directing and overseeing the daily aspects of all structures, office and operations associates within 33-acre property and a 287,000-square-foot facility. 

· Handled the input and coordination of Environmental, Health and Safety (EH&S) reporting.

· Expertly administered waste management, recycling, pest control, and complete risk management including all property and associate security.

· Demonstrated proficiencies in conducting third party inspections for customer Food Safety compliance, which included; industry leading companies such as Silliker, Steritech, AIB, and Cook & Thurber.

· Ensured additional compliance with local, state, and federal legal exposure, including regulatory compliance Food Safety, Hazard Analysis and Critical Control Points (HACCP), Spill Prevention, Control, and Countermeasure (SPCC), Storm Water Pollution Prevention Plan (SWPPP), United States Department of Agriculture (USDA), Food and Drug Administration (FDA), Occupational Safety and Health Administration (OSHA), Department of Environmental Quality (DEQ) SARA T2, and ADA. 

· Meticulously oversaw and managed the financial facets of departmental tracking, accounting, and reporting for Annual Operating Plan (AOP), Profit and Loss, CAPEX, assets, and procurement.

· Efficiently negotiated multiple and complex service agreements with vendors. 

· Gained proficient knowledge of Ammonia refrigeration critical systems management as well as material handling equipment, property and building energy management, including emergency backup.

· Applied multifaceted approaches in performing diverse tasks, such as scheduling, payroll, hiring, training, coaching, disciplinary actions, and terminations in support to maintenance and sanitation departments. 
	
	WORK CHRONOLOGY
	


U.S. Foodservice, Warehouse Food Distribution Center - Wixom, MI
Facility and Safety Manager 
2003–Present 
Ever fresh Juice, Beverage High Speed Manufacturing and Warehousing - Warren, MI
Facility Manager 
2000–2003 
Adept Plastic Finishing, High Technology, High Speed Automotive Components Paint Line  - Wixom, MI
Facility Maintenance Manager 
1997–2000
Schmalbach-Lubeca, Plastic Recycling Collection and Process Center - Novi, MI
Facility and Engineering Manager 
1995–1997

	
	MILITARY EXPERIENCE
	


United States Marine Corps - Camp Pendleton, CA
E4-Corporal / Battalion Maintenance Sergeant
1977–1981
	EDUCATION AND CREDENTIALS
	
	


Bachelor of Science in Business Administration
Canterbury University, 1994
Certified in OSHA (Occupational Safety and Health Administration) General Industry Safety and Health

Certified in HACCP (Hazard Analysis and Critical Control Points) 

Facility Manager Certification, Ongoing

Energy Manager Certification, Ongoing

	
	PROFESSIONAL TRAINING
	


	Facilities Management

Maintenance Management

Project Management

Lean Manufacturing
	Utilities Conservation

Facilities and Energy Usage Reduction

Time Management

DDI management training
	TPM / Kaizen / Six Sigma / OEE
Food Safety

Troubleshooting Disciplines

Security and awareness measures
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