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SYNOPSIS:












•
Over fourteen years of technical leadership, object-oriented software architecture, modeling, design, development, performance/system/integration testing, project management  and production support experience with time-driven projects using products from Sun, IBM, Microsoft, Oracle, Apache and SAP with technologies including SOA, JEE, JME, Rational, Websphere, C/C++, Java, JSP, Servlets, EJB, SQL Server, DB/2, Oracle, xsl, xml, Cocoon, JSF, DOJO, Spring, Linux, Solaris, Mainframes and SAP systems.  
•
Delivered solutions to a broad range of clients ranging from IBM’s world-wide incentives and commissions, e-governance, green initiatives, telecommunications, insurance and financial services. 
•
Proven track record of managing complex projects where the time to market is a key consideration. 
•
Key skills include enterprise architecture, application architecture, solution design, performance engineering, production deployments (MTP), post-production support, availability, risk, issue management and customer relationship management.
•
Expert in setting the technical strategy, architectural decisions and direction for application development teams, understanding customer’s issues and varying business requirements deliver new, complex high-quality solutions.

•
Proficiency in analyzing and translating business requirements to functional, non-functional requirements and architecture. 
•
Excellent level in object-oriented analysis, multi-tiered system architectures, design and development skills using design patterns, best practices and UML modeling (Use Cases, Components Structure, Class Hierarchy, State and Processes, etc.).
•
Solid understanding and experience with software development methodologies, particularly Agile/SCRUM
•
Capable coordinator of remote, near and off-shore development teams, leading to on time and on budget project delivery with the focus on client satisfaction
•
Strong analytical and problem solving skills, consistently resolved ongoing issues and defects, skilled at progressing from problem statement to well-documented design
•
Demonstrated proficiency in leading and mentoring individuals while forming a cohesive team environment, able to successfully build strong working relationships with business process owners, coworkers and clients.
•
Highly experienced in application, server and database performance analysis & benchmarking, server configuration and tuning, capacity planning, identifying application performance bottlenecks using APM and probes for high available websites
•
A solid team player with the ability to execute independently, excellent at multi-tasking, able to efficiently plan and prioritize activities and projects
•
Roles played: Enterprise Architect, Application Architect, Group Lead, Design lead, Project manager, Project lead, Application consultant.

TECHNICAL SKILLS











•
MS-Visio, Rational Software Architect, Magic draw, Rational RequisitePro, Rational ClearQuest, 
•
Rational Portfolio Manager, Rational Team Concert, Rational Performance Tester, Websphere 
portal server, Websphere Application Server, Websphere MQ, WebSphere Process Server, WebSphere ILOG JRules, WebSphere Lombardi Edition, Tomcat, JBOSS, LDAP,
•
NetBeans, Eclipse Helios, WSAD, Toad, CVS, SVN, Lotus notes.
•
Unified Modeling Language (UML),JEE – HTML, JavaScript, CSS, Servlets, JSP,JDBC, SOA (JAX-WS   

1.1 and 2.0), JMS, AJAX, JSF, DOJO, TAPESTRY, STRUTS, SPRING, XML, PHP, DRUPAL, DB2,  

ORACLE, MYSQL, MS-SQL, EAD4J, JCA, JCo, Jmeter
•
WebKing v5.1, MS-Project, MS-Office, Windows, LINUX, UNIX, AIX, JUnit, Rational Functional Tester
•
OPAL, QMS-AMSMS, Waterfall, Iterative, RUP and CMM guidelines, agile techniques.
CERTIFICATIONS











•
IBM Accredited Application architect 
•
IBM Certified Solution Developer Websphere Portal V5.0
•
IBM Certification: DB2 UDB V7.1 Family Fundamentals.
EDUCATION:













Bachelor of Engineering in Mechanical Engineering
EXPERIENCE:












Emergys Corporation, USA







Dec 10 - till date
Associate Partner/Senior application Architect
Currently, I am serving as a senior application architect for two clients (multiple concurrent projects) with a team of architect, designers and developers in USA and India.

•
Responsible for all the application solutions from the functional perspective and provide the overall guidance and architectural direction for creating and maintaining the whole application suites of a 90M non-profit organization with over 200 employees.

•
Prepared the strategic approaches and maintain alignment of development projects with enterprise strategic direction and application architecture. Other responsibilities include the communication, design, implementation and testing of all the releases.

•
Created architecture for a B2C portal, a green building certification project management application, on Apache Tapestry platform; re-engineered business processes and data-access layer from the legacy system calls to web services calls.
•
Designed B2B SOA layer that exposed LEED as an API for third party integrators. 

•
Developed the architecture and design of ETMS –an employment and training project for a government of India application. Other duties include-full project management responsibilities for project preparation, server configuration, performance testing, MTP and post-production support.
As an associate partner for Emergys Corporation, I performed pre-sales activities, prepared proposals and have P&L responsibility for the technology services’ arm of Emergys. 

IBM Corporation, USA/India






Dec 04 –Nov 10

Application Architect/ Lead Designer/ Project Lead/Application Consultant
As an Application architect, conceptualize, direct and lead analysis, design, development, testing and implementation of web solutions for new projects and upgrades for IBM’s WWI&C (Worldwide incentive and commission).Specific duties include:
•
Responsible to understand the customer’s issues and business requirements from the functional owners and deliver the system requirement specifications (SRS) and solution design documents (SDD), establish specific solutions, internal design documents and lead the efforts, including implementation and all kinds of testing, utilizing in-depth knowledge of functional and Technical experience. 
•
Extensive use of J2EE Design Patterns like Front End Controller, Business Delegate, Value object, Singleton, Session Facade, Factory, MVC, DAO in designing and architecture of large complex applications
•
Co-ordinate the activities with the Onsite and offshore team; Co-ordinate the activities with Software Quality Auditor; Establish Quality Procedure for the team and continuously monitor and audit to ensure team meets quality goals.
•
Driven the enterprise application build process using ANT1.4.1 scripts. 
True Blue Technologies Pvt. Ltd., Bangalore.



2003 July – 2004 December
Technical project manager/ Group Leader-Projects

Served as a Technical project manager/group lead for software products like wireless connectors, IVR system and eWorkplce intranet portal and e-commerce web solutions.

Clients: Ingvysyalife, Eureka Forbes Ltd., AirTel, Computer Associates, Standard Chartered Bank, TTK Healthcare, TITAN and Almoayyed Communications, Bahrain, Three Channel Indenting System, HPCL with TCG-Computer Associates

Key responsibilities and deliverables:

•
As a Technical Project manager, aligned functional and technical needs with resources, budget, and delivery schedule, managing customer expectations, and executive communication
•
Extensive experience in developing applications using Java and various J2EE technologies including Jakarta Struts 1.0/1.1.x framework, EJB and JMS
•
Developed sound RDBMS concepts and extensively worked with Oracle 9i/8i, SQL Server 7.0/6.5, MS Access. 
Guindy Tech Pvt. Ltd, Chennai.






2001 – 2003 July
Project lead/Team lead
A wide range of responsibilities were required to propel this start-up company from the proof-of-concept stage to a sellable fleet location based solution including wireless business process management services. Managed personnel: 9
•
Implementation of MONTRACK, a Fleet Telematics Management Solution (FTMS); Sales Force Automation, application that enables a sales team to access data from his mobile through SMS; Sharelink – a product that enables share brokers to send SMS through web and mobile application to various sub brokers across India.
•
Involved in System Requirements study; Developed the controllers using Servlets that receives user input and initiates a response; models using JDBC to implement the business logic and to handle various interactions with DB2 database on Websphere application server
•
Written SQL queries, cursors, functions, triggers and stored procedures as required per design.
TNCSC
1997 – 2001

Consultant / Senior training specialist
Clients: Complete Business Solutions (India) Pvt. Ltd (CBSI), United overseas bank of Malaysia (UOB), KL, Malaysia, Markibra Consulting Sdn Bhd (329426-M) Kuala Lumpur, Malaysia. Hewlett-Packard Asia Pacific Ltd, Singapore.
I was responsible for offering corporate specific software training and services. It includes:
•
Provide solutions for year 2000 problem (Y2K compliance) using MF-REVOLVE and MF-YEAR 2000.
•
Conducting in-house and on-site software technology training sessions in a one-on-one, group or classroom setting
•
Facilitating the creation and development of a new training program and/or training department and custom creation of end user guides and manuals
•
Created unique ‘SME Track’ program which rewards staff by designating Subject Matter Experts in a specific skill sets – “Java expert”, “C processor”, “MF-REVOLVE 2000 SME” and “MF-YEAR 2000 SME”.
Personal and professional references available upon request. 
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