

578 Summer Blvd.
Apt.101
Lakemoor, IL 60051
								

Personnel Department


Dear Sir/Madam:
                 										                                 

I am interested in exploring career opportunities your company has to offer qualified professionals who have experience in Multisite manufacturing. You will note that I have amassed a comprehensive prodigious amount of education and global work experience during my career. I represent a strong work ethic while possessing excellent interpersonal and communication skills. I am a visionary leader who listens, hypothesizes and can lead your corporation to growth. In addition to my strengths I also possess an in-depth knowledge of SAP software. As a highly seasoned Operations Director I can not only monitor your production KPI’s (metrics), but improve them. 

You may note some conflict between my education and employment dates. To clarify this, I worked full time days and attended school at night for all my college degrees. As one of my personal accomplishments, I completed my Master’s Degree in 15 Months. 
	
            Should you have an appropriate opportunity available as a member of your manufacturing and or production staff, I would welcome the opportunity to speak with you and discuss the contributions that I might make to your firm. If you feel I am suitable for another position within your firm I would also enjoy speaking to you. 

							Sincerely,

							Steven Scheinpflug

Enclosure







STEVEN SCHEINPFLUG
578 Summer Blvd. Apt 101, Lakemoor, IL 60051
Cell 847-961-0856 ● Email: Stevensch2011@yahoo.com
SUMMARY
Proactive, Performance-driven, Operations Professional with 29+ years progressive expertise in leadership and problem solving for industrial manufacturing operations. Diversified management experience in both small and large companies with multisite locations. In-depth knowledge of implementation of lean programs. Designing preventative maintenance programs, SAP Software, full budgetary P&L of two plants (over 185 personnel), promoting accountability, purchasing, materials management, cost estimating, and Manufacturing Resource Planning. Broad exposure to staff training(safety) /development and production / inventory management. Strong leadership skills in safety, cost reduction through process improvement, automation, material savings, reduction in scrap and productivity enhancement.










CURRENT SKILLS
· Engineering: Process responsibility for manufacturing two plants which includes various products. Supervise Draftsmen and Cellular manufacturing stations. Process include plastics, metals, painting, printing and cellular manufacturing assembly. Designed jigs, fixtures, assembly methods and procedures or processes. 

· Manufacturing: Mapics routings, flow/inspection cards for injection molding and secondary operations using cad. Kan Ban system for JIT, Paperless systems for document control. Floor layouts, equipment setup, location and moving. Promote 6S and lean manufacturing processes. Clean room 100 experience.

· Purchasing: Extensive contact with suppliers in a wide variety of industries. Source inspections of vendors. Started Kan Ban system for JIT, reviewed B.O.M.'s. Engage in the vendor selection, negotiations and Management activities (SCM) for new products, materials, technical support and resolving vendor issues. 

· Sales: Reviewed Government drawings. Provided pre-sales technical support to sales dept and customers. Reviewed customer complaints and resolved them. Created ketches / drawings for customer proposals. 

· Management: Created system for documentation control and ISO compliance. Assisted other departments: PC / IC with special projects. Assist President with goal setting and achievement. Develop team building activities to eliminate silo workers.

· Abilities: SAP Software, MS Office 2010, Manufacturing Planning Concepts, SME Body of Knowledge, MAPICS and SME Affiliation, Trained in DuPont’s STOP (Safety Training Observation Program)
EMPLOYMENT EXPERIENCE

RPM S.M. Products, Huntley, IL 						  2008 to Present
Operations Manager promoted to Operations Director
Manufacturer of custom metal and plastic products and light assembly. 
· Full P&L, budget management, labor utilization, and continuous improvement for two plants.
· Manage KPI’s of  safety, cost per unit, efficiency, punctuality, late job starts, production metrics.
· Review weekly variance reports for Savings/Loss evaluation.
· Lead process/facility improvement projects from scope development through execution and start up.
· Safety Training meetings Monthly initiate employee training and testing
Steve Scheinpflug								  Page 2	 of 2· [bookmark: _GoBack]Reduced operating expenditures by 18% utilizing Cost Savings Programs, QIP processes, utilize temp workers where necessary, Capital improvements. 
· Fostered a culture of “Safety First,” resulting in a zero lost workday and zero recordable incidents in 2012  trending into 2013.
· Coordinate and supervise multi-plants operation with over 185 personnel while ensuring housekeeping (6S), safety, productivity and equipment maintenance. 






· Proactively reduce EH&S risks, promotes safe behaviors in the workplace, develop safety training programs, new SOP’s and policy development where necessary. 
· Manage production planning and scheduling as well as production order releases for multisite plant.
· Manages inventory to assure proper use of the company’s resources and achieve KPI targets. Perform cycle counts and physical inventories to effective use of the ERP system. 
· Conceived, drafted and implemented a SCM Program (Supply Chain Management) through two plants to monitor vendor performance in punctuality, quality and multiple supply vendors.
· Maintain the highest level of efficiency, timely deliveries and product quality through the effective management of resources, suppliers and inventory. 
· Evaluate ways to reduce the backlog orders utilizing subcontractors in times of high demand.
· Improve production efficiency by developing and executing process improvements relating to quality, productivity, equipment reliability, safety, and yield
· Implemented a new CMMS (Computer Maintenance Management System) to reduce downtime on all plant equipment. Downtime reduced by 22% after one year.

Moldtech Technology, Lindenhurst, NY  						  1999 to 2008 
Chief Manufacturing / Industrial Engineer
Manufacturer of precision equipment for registration of multi layer circuit boards.
· Managed product development, continuous improvement, and set up reduction, 
· Implemented 30% to 50% cost savings in our component items manufacturing. 
· Lead process improvement projects by identifying root causes of specific quality and operations issues, by gathering and evaluating relevant data and through effective interfacing with production, QA, R&D, and maintenance personnel.
· Assisted and guided engineers in the simplification of B.O.M. 

Electronic Hardware Corp., Farmingdale, NY 					               1983 to 1999 
Manufacturing Manager
Electronic hardware manufactures knobs, handles and small electronic parts.
· Managed production and forecast shipments. 
· Managed machining, Cellular Mfg. and finishing departments, total of 45 employees. 
· Reduced set-ups from 1hour to 15 minutes and labor from 40 hours to 16 hours. 
· Primary project leader in implementation of cellular manufacturing. 
EDUCATION
December 2001         Master’s Degree with Honors in Media Ecology with a minor in  Film
                                     New York University, N.Y., N.Y. 10276                                  
  May 1991                   B.S. Degree in Manufacturing Engineering
                                    State University at Farmingdale, N.Y. 11735
May 1989                   A.A.S. in Mechanical Engineering
                                    State University at Farmingdale, N.Y. 11735
Dec.  1986                  Electrical Technology Degree
		       Grumman Data Systems, Woodbury, N.Y. 11797
image1.emf
$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

Total Cost Savings General

Productivity

Lean Events

Target $1,539,000 $750,000 $400,000 $389,000

Actual

$2,513,200 $825,000 $1,289,000 $399,200
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2012 RPM Productivity Results

Target	Total	Cost Savings	General Productivity	Lean Events	1539000	750000	400000	389000	Actual	Total	Cost Savings	General Productivity	Lean Events	2513200	825000	1289000	399200	
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