MARTIN M. RYAN
35 Old Brook Road
    Shrewsbury, MA 01545
Phone (508)-925-5510  Cell 774-254-0775
EXECUTIVE SUMMARY
Results-driven Mechanical / Manufacturing Engineer with a strong background in engineering and all areas of plant management. Dedicated to continuous improvement at all times promoting operational excellence while developing and engaging teams to achieve business objectives. Demonstrated ability to effectively lead and improve plant operations by locating, designing, installing, debugging new manufacturing process equipment. Adept at applying sustainable, process driven improvements, accepting increasingly challenging assignments, excellent communication, interpersonal and leadership skills. 

Core Competencies
· Project Management, Product Management, Technology transfer, Root cause analysis, Continuous Improvement Programs, Manufacturing Process for machined parts, fabricated parts and plastic parts, fixtures, tools and Automation for manufacturing, Capital Equipment, skilled problem solver, SolidWorks and AutoCAD.
Professional Experience

Manufacturing Operations Manager, Pinpoint Laser Systems, Peabody MA: 2010 To 2015
· Responsible for Manufacturing, Engineering, Production. Quality and facilities.
· Evaluate and improve products for performance, reliability and reduce manufacturing costs. 
· Redesign plastic components of system for rapid prototyping using 3D printing.

·  Engineering and design custom laser measuring systems from customer requirements.
· Develop new products with input from sales and customers.
· Identified, scope, source quotations, install and implemented process changes requiring capital investment that increased production by 7%. 

Manufacturing Engineering Project Manager, Koch Membrane Systems, Wilmington, MA: 2008 To 2010
· Contract position to Generate project scope of work, costs, equipment, workspace requirements, pay back and schedules for manufacturing line of new products.

·  Identify, evaluate and improve manufacturing processes that increase production, quality and reduce costs. 

·  Layout, design, install new manufacturing and material handling equipment for large filters.
· Confer with manufacturing and engineer staff concerning product design, tooling and fixtures, complete root cause analysis for equipment down time
Engineering Project Manager, Munters Corporation, Amesbury, MA: 2004 to 2008
· Contract position to support a project to make assembly lines of Dehumidification products more efficient and reduce costs. 
· Reduced assembly labor costs by establishing work cells and times for assembly functions which increased throughput.
· Design tooling and fixtures for assembly processes.
· Review and engineer all orders for humidity control product line to ensure they will meet customer requirements.

· Interface with customers and sales reps on system design, costs and shipments.

· Schedule into production $1M of orders per month to meets customer ship dates.

· Support manufacturing, assembly and testing on technical issues that relate to the product line.

· Redesign existing products to improve reliability, performance, and reduce manufacturing costs.

· Engineer and design customer sheet metal enclosures to house blowers, chillers, heaters and custom equipment.  
Manufacturing / Facilities Manager, Jenline Industries Ltd, Gloucester, MA: 2001 to 2004
· Manage all daily operations for a two shift injection molding operation. 
· Develop, implement and analyze improvements to all related plant assets, which include, but not limited to, molding machines, compressors, chillers
· Directed manufacturing operations in the development, implementation, and improvement of manufacturing processes, productivity enhancements, continuous improvement programs, and inventory control.

· Scheduled production of 200k to 300k per month for a multi shift operation for the molding, assembly and testing of customer orders.

· Wrote and implemented ISO manufacturing procedures for assembly, debugging, testing, preventive maintenance and shipping.

· Develop a project schedule and specifications for new injection molding and automated packing equipment, source quotes and evaluate equipment, install equipment, complete trial runs and make all necessary changes. 
· Processed injection molding equipment and developed benchmarks for production. Designed new tooling on new orders.
· Established and initiated a preventive maintenance program for all manufacturing and plant equipment.
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Manufacturing / Engineering / Service Manager, Innovative Technology, Newburyport, MA: 1999 to 2001
· Managed operations, responsible for engineering, manufacturing, production and field service. 
· Engineered and designed custom sheet metal enclosures and install in customer’s plant.
· Evaluated and improved products for reliability, performance and reduced manufacturing costs.

· Generated and implemented manufacturing procedures for assembly, debugging, testing and shipping.

· Established engineering documentation, including BOM’s, manufacturing and assembly drawings.

· Scheduled the assembly and shipping of 7 standard systems and 3 custom systems per month. 

· Developed a network of vendors, which are reliable, and work within lean requirements and produce quality components.   

· Interfaced with customers to resolve technical issues and schedule start-ups.

 Development Project Engineer, QA Technology, Hampton, NH: 1996 to 1999 
· Develop manufacturing systems to replace hand assembly operations, which reduce manufacturing costs by 20%.  

· Engineer, design and program robotics systems to eliminate hand assembly operations and establish operation procedures.  Increased productivity without increasing headcount.
· Develop palletizing systems to feed test probe components to robotics tooling for assembly.

· Design, assemble and debug equipment and fixtures for assembly and testing of new probes.

· Fixture, setup, program and machine single and multiple parts for probe assembly machines.  

Engineering Manager, Technic Inc., Pawtucket, RI: 1993 to 1996  
· Managed coordinate and directed all engineering functions of the company related to plating systems.
· Automated the tank manufacturing area.

· Reduced in plant service calls by adding telephone modems to PLC’s on systems to trouble shoot customer problems. Developed mechanical and electrical engineering standards which reduce time to release equipment to manufacturing. 

· Engineer plating systems and generated quotations based on customer requirements and field inspections of installation facilities. 

· Developed and established R&D projects on new and innovative automatic parts handling systems for the industry.

 Equipment Design Supervisor, GTE Sylvania, Ipswich, MA: 1993
· Designed/manufactured high speed, automated lamp assembly equipment thereby improving throughput/reducing bad product.
· Supervised, coordinated, directed and implemented all technical and administrative aspects of high-speed lamp making equipment projects ranging from $50k to $3M within a Unigraphics II CAD engineering group of 12-15 professionals.

· Assisted manufacturing plants in the development, implementation and maintenance of manufacturing processes, equipment performance and justification of capital equipment.

· Engineer, design, debug and install high-speed lamp making equipment on CAD system in both wire frame and solids.

· As team leader, established and implemented requirements needed on manufacturing drawings to achieve a 10% manufacturing savings and enabled service engineers to troubleshoot problems in the field. 

· Facilitator for internal problem solving groups and program managers meetings.

EDUCATION

· Northeastern University, Bachelor degree, Mechanical Engineering

· Wentworth Institute

· Associate degree, Mechanical Engineering

· Associate degree, Applied Sciences

