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Summary

· Masters in Industrial Engineering with expertise in streamlining systems and optimizing processes

· Dynamic professional with experience in Lean Six Sigma, Supply Chain Management, New product development(NPI)and Project Management

· Experienced in interacting with business users and executives to identify their needs, gathering requirements and authoring 

· Well-developed business acumen and supply chain understanding attained through diverse assignments in manufacturing and healthcare sectors

· Looking  to add value and drive continuous process improvement through strong problem solving, statistical analysis and change management skills

Education

· Masters in Industrial Engineering – University of Houston, Houston                                                                  2010                                                     

· Bachelors in Electrical Engineering – SASTRA University, India                                                                            2008                                                                    

Professional Experience
Continuous Process Improvement Engineer/Quality Management Specialist                               Apr 2011-Present

UTMB Health, Galveston, Texas             

                                                                     

· Analyze processes ,develop recommendations and prepare reports to improve productivity, reduce cost, headcount management and enhance service quality

· Map value streams and facilitate lean kaizen events, Plan-Do-Study-Act(PDSA) and six sigma improvement  projects 

· Assist cross functional team in analyzing  AUTOCAD layout drawings  to design workflows  for replacement hospital using DFSS,DMAIC methods

· Analyzed  complete Supply Chain, from receiving an order in OMS(Order Management System), WMOS (Warehouse Management Open System) and complete processing till final delivery to customer

· Design, propose, and initiate optimization models to support operational key performance indicators (KPIs) across procurement and logistics departments

· Implement health system wide lean supplies & medication inventory management system using 5S,visual kanban and standard work instructions

· Facilitate corrective and preventive activities (CPA) including Root Cause Analysis (RCA) and Failure Mode Effects Analysis (FMEA).

· Accomplished cost containment of over $1M by redesigning patient admission process and efficiently bed capacity management in a captivated environment 

Lean Six Sigma Project                                                                                                                            Aug 2010- Jan 2011                                                                                     Deep Down Design Inc, Houston, Texas                                                                                          

· Evaluated processes, materials, equipment using quality improvement and process capability tools

· Influenced work cell redesign ,bottleneck elimination and single piece flow

· Performed changes and updates to standard work schedules and other relevant assembly procedures

· Assisted in streamlining SOP’s to create new organizational structure, shorter product development time

· Achieved 30% reduction in cycle time and projected per project savings of $60,000

Research/Teaching Assistant- Excel Modeling & Decision Making                                             Aug 2009 − Dec 2010

Bauer College of Business, University of Houston, Houston, Texas                                 

· Trained over 100 students in powerful usage of Excel, data analysis, VBA programming, Minitab 15

· Prepared students to develop and test models of unstructured supply chain ,logistics, production planning  problems

· Assisted students in effective decision making through sensitivity analysis and feasibility studies

Engineering Data Analyst Intern                                                                                                        Dec 2007 – May 2008

National Informatics Center, Hyderabad, India                                                                     

· Developed forecasting models on bandwidth usage to reduce traffic prediction errors using SPSS

· Conducted statistical analysis and “WHAT –IF” analysis in bandwidth usage of the network servers

· Developed business process mapping to asses requirements and help align with organizational values and capabilities in accordance with ISO 9001 standards

Industry Projects
Simulation and Operations –Recreation Center, University of Houston                                              
· Designed process simulation model to restructure job duties, work schedules, reorganize work flow and relocate work stations

· Reduced overall waiting time by 60%, service time by 25% and increased overall efficiency to 90%
Value stream mapping project-Department of Public Safety, Houston                                                                                          

· Performed Gap Analysis, Value stream mapping analysis and documented corrective action plan

· Conducted time study and statistical process analysis of customer  and system behavior

· Achieved 30% reduction in wait times, waste reduction and improved process times

Distribution Center Logistics –Plant Operations, University of Houston

· Collaborated with operations on design and implementation of process methods for distribution center jobs

· Conducted slotting and rack reconfiguration for better replenishment and picking efficiency

Enterprise Resource Planning Simulation –SAP ECC 6.0(Materials Management Module)

· Operated  virtual firm  in a make -to-stock manufacturing supply chain 

· Analyzed transactional data using standard and customized reports in ERP application

Inventory Management System Analysis –Lancaster flow Automation                                     

· Optimized using Supply/Demand Variability Analysis and Inventory Service Level maximization

· Estimated and Validated of strategic inventory throughout the Supply Chain

Software Skills
· MS Office, Excel Solver, MS Visio, MS Project,VBA for Excel, GAMS, AutoCAD, Solid Works, Arena, Expert Choice, @RISK

Certifications
· Six Sigma Green Belt, University of Houston                                                                                                                

· Clinical Safety and Effectiveness Facilitator, M.D. Anderson Cancer Center                                                              

· Leading Lean teams ,American Society of Quality (ASQ)                                                                                            

· Crew Resource Management-Life Wings, LLC                                                                                                                 
