GREGORY W. QUIGLEY
8530 Parliament Dr
Springfield, VA  22151
Mobile:  (703) 901-3004
Phone:  (703) 239-0653 
Email:  gquigley2@cox.net
MANAGEMENT PROFESSIONAL
Outstanding track record in Operations and Management

Extensive knowledge of Sales Support, Planning & Implementation, and Customer Relationship Management.  Demonstrated ability to provide leadership, organizational development, restructuring, and optimizing of resources and facilities in a vastly changing environment. Major strengths include:

· 
· Customer Relationship Management
· Government Markets 
· Employee Recruitment
· Planning & Implementation 
· Program Management
· Quality Assurance 
· Sales Support
· Vendor Relations


Professional Experience

VERIZON, Ashburn and McLean, VA	2005 – Present

Project Manager, Department of Justice, 2009-Present
Managed FBI Criminal Justice Information Services (CJIS) and National Instant Criminal Background Check System (NICS) call center transition from Sprint to Verizon as well as installation and procurement of new IVR/ECR platform for the Networx contract.
· Four major FBI call centers were migrated in addition to 340 remote site installations completed on time. 
· Created and lead a 5-person cross-functional team through the Project Life Cycle for a multi-million dollar Networx contract.
· Created and implemented procedures for circuit orders and equipment shipments that increased efficiency and customer satisfaction in tight schedule environment.
· Ensured site preparation activities were complete and site personnel were disrupted as little as possible during this transition.
· Implemented a full set of Verizon network and FBI CJIS applications tests that were completed before a site was considered accepted.  All site cutovers were 100% successful on the first try
· Lead a weekly status meeting with the customer and Verizon senior management to ensure performance.

Project Manager, US Treasury, 2008-2010
Managed transition of 11 US Treasury bureaus, as well as Government Service Administration (GSA) consolidated Switch services including Toll Free, LAN/WAN, Dedicated, and Switched access from Sprint to Verizon for the Networx contract. 
· Lead a project team of 4 to develop project plans, identified key issues, approaches and performance metrics plan and schedule project timelines and milestones.
· Monitor quality assurance measures, control project variances through root cause analysis and correction
· Created a secure MS Share Point site for 45 US Treasury users facilitating information-sharing across boundaries for better business insight.  
· Lead a weekly status meeting with the customer and Verizon senior management to ensure performance.

Project Manager, FBI (TSC) 2008-2008
· Managed all of the Verizon new copper and fiber installation as well as the conduit routes within the FBI building site, including vendor selection thru completion, as well as Installation of an OC48 Sonet Ring for redundancy.

Program Manager, Access Optimization Government Markets, 2005-2008
Managed overall Government Access Optimization.
· Managed installation and procurement of Fiber Rings at multiple Government facilities, network grooms and provided overall management of access facilities resulting in savings of $16M over a 3 year period.
· Manage vendor relationships including negotiating and controlling contracts and track deliverables
· Created a monthly review board to review all Government access facilities for usage and optimization which netted $1.5M in savings/year.
· Established a Government Markets process to disconnect "zero" usage circuits for a savings of $250K/year.
· Lead a weekly meeting with Vice President, Government Markets to present progress reports.
· Exceeded Division objective of $3M cost reduction each year.

CABLE & WIRELESS, Reston, VA	1982 – 2005

Sr. Manager/Director, Network Planning & Implementation, 2000-2005
Directed a group of 16 professionals managing local access, entrance facilities and leased network services for the entire C&W network.

· Analyzed, planned and maintained all network facilities for 9 IP Data Centers and 20 Switching Points of Presence.  Provided detailed plans with provisioning rules for implementation, to meet revenue targets of $4M monthly.
· Led a team of 12, on a project that reduced monthly access charges/out payments from $58M to $14M in 18 months. Optimized existing network and implemented operational changes.
· Negotiated with 4 major Service Provider vendors to help establish and maintain new contractual obligations.  Reduced contractual commitments from 3 years to 1 year, and lowered contractual pricing, saving the company approximately $3M-$5M annually.

Sr. Manager, Service Provisioning & Support, 1996- 2000
Managed a staff of 10 in the day-to-day provisioning of network facilities for a Long Distance Telephone network.

· Negotiated, procured and allocated domestic and international services from other long distance, international and local carriers.
· Worked very closely with customers and Sales, on Pre Sales Feasibilities, set priorities in interpreting customer requirements and managing new customer’s activations.

Manager, Network Traffic Engineering, 1985-1996
Managed a group of 9 people responsible for the design and configuration of the Cable & Wireless network.

· Managed Planning, Traffic Engineering, Maintenance, and installation of new and existing Switches.
· Managed all forecasted  network capacity and circuit requirements as well as assign switch and port facilities and routing implementation in a hierarchical network environment.

Supervisor, Fraud and Investigations, 1982-1985
Supervised the prevention and security of the entire Cable Wireless network.

· Conceived, documented and detailed procedures to help establish the Fraud prevention unit.  .
· Researched customer bills for unauthorized usage and issued proper credit.  Trained personnel in the use of the computerized monitoring systems, as well as supervising 7 people.
Education BA degree, Business Administration, SALEM UNIVERSITY, Salem, WV PMI Institute Project Management training course  Computer Skills Proficient in Microsoft Word, Excel, PowerPoint, MS Project, SharePoint
