
Charles Pighet
704-201-7899

cpighet@gmail.com
Profile
Over 10 years’ experience in supporting end users and implementing state of the art information solutions that facilitate corporate growth and corporate savings.  Led and worked with cross-functional teams of diverse backgrounds.  A highly motivated business professional with strong analytical and communicating skills.  Very detailed oriented and a team player.
Strengths


Project Planning and Management:  Using Six Sigma methodology I have proven the ability to plan, organize and lead technical projects/teams in both small groups as well as large corporate environments

Technical Expertise:  Well versed in Active Directory, Group Policy, IPSEC,  SUS/ WSUS, WINS, DNS WMI, WQL as well as VBSCRIPT and batch files,  Windows Server NT – Server 2008 Enterprise edition as well as 64bit Server 2003 Enterprise Edition

Technical Support and Training:  Demonstrated skill in training and supporting business units, end users as well as self-development and peers and exceed expectations

Communication:  Proven ability to develop strong effective relationships with vendors and peers
Professional Experience
8/2006 – Present
            CompuCom Systems, Inc. (Wells Fargo Account)

                                         Lean Six Sigma Black Belt\Manager

	

	· Project Manager  for all three phases of the Wachovia/Wells Fargo Conversion (Interim, Conversion, Decommission)
· Led team that provided production and project support for desktops, printers, and applications. 
· Supported vastly different infrastructures and application environments: 10000 users in campus  and bank facilities
· Provide necessary coordination, training, and planning for the contractors along with the subcontractors

· Provided necessary administration along with proper quality control measures for ensuring the entire project finish on time and due budget
· Identified root causes of suspicious issues and implemented resolutions that

 increased efficiency and customer satisfaction and lowered overall support costs  
· Managed an average of 160 sites a weekend during the Conversion Phase consisting of 160 or more techs being onsite during the stores first two days of operation to assist with any issues that may have arose.  

· Scheduled and trained techs for the Interim and Decommission Phase of the project.

· Managed the Issues(Revisits) for all 3 Phases of the Project consisting of scheduling and creating OTIS tickets for each revisit   




8/2000 -8/2006

Infinity Broadcasting (CBS Radio)

  Network Administrator
·  Managed the design of the first Active Directory environment which leverages IPSEC to secure communications.
·  Day to Day operations as a domain admin include patching the Domain controllers, running domain and network diagnostics, troubleshooting any replication issues as well as building and linking GPO’s  

· Managed access to user group, message stores, directory rights and other server administration.

Create batch files, images and other scripts/ utilities using windows script as needed to push out hotfixes, updates and applications without user intervention

· Responsible for maintaining anti-virus defense for roughly 5000 workstations, laptops and servers.  Including deploying DAT files to machines identified as vulnerable, scheduling scans and task to ensure virus definitions are up to date.  First point of contact if vulnerability is identified.

Education

                               Currently pursuing my PMP Certification.
 6 SigmaTek                                                June 2008


           Lean Six Sigma Black Belt

                              Elon College



May 2000



           Bachelor of Science:  Business Administration


           Minor:
Management Information Systems

                                        Four-Year Letterman Football (Team Captain)

              


