After speaking with Miguel and Milton regarding Nivone’s overall performance, it was shared with me that this incident with Ramiro (line lead, 2nd shift) was not the first time she had a confrontation with another employee. 
It had happened over a year ago on 1st shift with another employee. At that time both individuals were spoken to.
Just a few weeks ago she got into an argument with another line lead (Henry Alvarez).

This behavior affects her overall performance as an employee. 

Regarding the incident with Ramiro, I asked her about it and she shared with me what happened.

Originally she was on a different line, and then was moved to Ramiro’s line as her line was done. She shared that she got upset with him, as he is a line lead and he wasn’t doing his job (she felt).

As a line lead, he should be watching the line, checking the candles periodically; making sure everything is running ok. Instead he is constantly going to another line to talk with one of the girls. 

She made reference that this particular girl is his girlfriend that they are always on break together, taking longer breaks than others. This too she felt was a problem as he being a line lead should be back to his line if not at the same time as his line then earlier. 

Nivone said that there were 400-500 candles with bubbles in it, that Ramiro didn’t check.

She said that Ramiro yelled at her first.

I explained to her that in this situation she should stop, no need to yell back at him and get the supervisor (in this case Milton). She said she did get Milton involved but this was after the two of them got into it.
Because this isn’t the first time it happened, in conjunction that this is the low season of Illume, we were asked to release her effective 1/4/2011.

