Terry Nason
P.O. Box 2486 ▪ Portland, Maine 04116
Telephone: 207.409.2189 ▪ Email: nasont@hotmail.com
Manufacturing Professional with Extensive Industry Experience

Project & Program Management/Process, Production & Quality Control/Safety & Health Enforcement
	Professional Summary


A conscientious, solutions-focused, and results-driven Operational Management Professional with progressive experience, widespread industry training, and an impressive record of achievements as a Department Manager and Machinist. A skilled communicator, leader, and performer able to successfully prioritize workflow, field and resolve issues, manage multiple and concurrent responsibilities, and meet and exceed challenging manufacturing goals and objectives. A team-player and builder, demonstrating a high-level of accuracy and thoroughness; Accustomed to working under fast-paced, high-volume, time-sensitive conditions and interacting effectively with all levels of support staff, management, and key internal/external stakeholders. Strong qualifications in personnel development, relationship management, and performance improvement.  Exceptional interpersonal, organizational, troubleshooting, and problem-solving skills. Strong written, oral, and technical aptitude. Proficient in Microsoft Office and AutoCAD 3D.
	Core Competencies

	· LEAN Manufacturing/Kaizen
	· Project Leadership/Direction
	· Continuous Process Improvement

	· Production Control/Logistics
	· Quality Assurance Standards
	· Scheduling/Deadline Management

	· Materials Requirement Planning
	· Corrective Action Practices
	· Budget/Resource Administration

	· OSHA/Regulatory Compliance
	· Staff Supervision/Training
	· Financial Accounting/Analysis

	· Health & Safety Enforcement 
	· Equipment Layout/Workflow
	· Document Generation/Maintenance

	

	Designations 


▪ OSHA 30 Hour Card ▪ PDTA Certification ▪ Six Sigma and Lean Principles Trained Green Belt

	Specialized Training


 Electrical Discharge Machining▪ Ergonomics (Time Study) ▪ Fundamentals of Quality 

▪ Metallurgy ▪ Powdered Metal Tooling and Exotic Materials
	Education


Bachelor of Science in Applied Technical Leadership

University of Southern Maine, Portland, Maine

	Military Service


United States Air Force

Honorably Discharged
	Professional Experience

	Colfax Corporation                                         South Portland, ME

Manual Machining Department Manager
	                  Jul. 2006 – Apr. 2011


Direct oversight of all day-to-day department functions including project management, production scheduling, process and systems improvement, safety and health enforcement, and team development and training for a world leader in the development, engineering, manufacturing, distribution, service, and support of fluid handling systems.
· Managed work priorities; supervised the daily activities of up to seven (7) employees, providing ongoing direction, guidance, and support. 

· Collaborated effectively with all segments of the organization on various projects; developed and implemented process control procedures to support quality control campaigns.

· Implemented, maintained, and managed Continuous Manufacturing Improvement and Process Safety Management programs based on JIT Techniques.
· Initiated and directed changes in scheduling, quality, and processes as necessitated to ensure optimal output.
· Coordinated work with engineering departments; provided engineering support through acquired technical, analytical, and relevant engineering experience. 
· Utilized EDM experience to provide optimal use of equipment; read and interpreted complex blueprints, worked with precision inspection equipment.  

· Developed and maintained necessary internal communication lines for efficient and timely output.
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	Professional Experience (Continued)


Selected Accomplishments:

· Appointed to the Plant Safety Team, 2006 - 2011.
· Maintained a record of perfect attendance, 2006 - 2010.

· Consistently delivered, supported, and exceeded Key Profitability Metrics per company goals and objectives; recognized for improved efficiency and increased productivity.
· Crafted and instituted numerous company procedures which improved cost and enhanced quality.

	Parker Hannifin (Nichols)                                     Portland, ME
	                May 2002 – Jul. 2006


Machinist

Set-up and operated manual machine tools, including specialty fixtures and holding devices, for the world's leading diversified manufacturer of motion and control technologies and systems, providing precision-engineered solutions for a wide-variety of commercial, mobile, industrial and aerospace markets.
· Coordinated and Supported an EDM operation. 

· Assisted tooling for manufacturing personnel to operate production Compacting Presses.
· Employed precision measuring instruments and gauges to verify conformance to process and quality control initiatives; took corrective actions, initiating required adjustments, as needed. 

Selected Accomplishments:

· Member of the Safety Team, 2002 - 2006; performed daily safety walk-arounds to detect and prevent repairs. 

· Recognized for zero absences throughout a three (3) years period, Year – Year. 

	Materials Innovation, Inc.                                     Portland, ME 
	               May 1998 – Jan. 2002


EDM Department Manager

Provided oversight for all functions in an R & D environment while serving in a Process Control/Engineering and Quality Engineering functional role for a small business, comprised of composite specialists, with an extensive background in advanced composite materials design and engineering. 
· Designed complex fixtures for machining powdered metal compacting tools/prototypes; focused on research and development of materials to meet flight system requirements.
· Programmed WEDM and PEDM for production of prototype parts; designed, developed, proposed, evaluated, and improved processes within the area. 
Selected Accomplishments:

· Successfully initiated process and manufacturing development protocols:

· Developed and implemented a department-wide quality integral baseline system. 

· Created and administered a departmental tool machine maintenance plan.  

· Coordinated inputs from internal/external customers to gain clarity of customer requirements. 
References and Supporting Documentation Furnished Upon Request 

