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LAKS MOLAGA
Senior Program and Project manager 
Experienced senior technology program, project manager with established record of managing enterprise level 
IT applications and systems to drive efficiency, strategy, innovation and organizational goals

Executive Summary 
· Over Ten years of experience in Information technology, telecommunications, product, program, project management, engineering, operations, design, development, configuration and deployment.
· Managed full software development lifecycle (SDLC) of large IT enterprise applications and systems -  
Business Intelligence, Analytics (Voice of the customer – Customer data analysis, Clarabridge, SPSS), Web analytics, Call center data, IVR Analytics, Workforce, Vendor analytics, Social media data, NPS, CRM, CMS, ERP systems.
· Expert in the organization for Business Intelligence, Analytics, CRM, Voice of the Customer (VOC), programs, worked with many senior leadership (VP's, CIO) throughout the organization to strategically apply customer data analytics to improve customer experience, retention, products and services. 
· Extensive experience in technology, product, program, project  management - Market and Business requirements development (PRD, MRD, BRD), customer engagement, product specifications, use case development, feature prioritization, project plans, road maps, budget and vendor management.
· Extensive customer, client services management experience with proficiency in gathering business requirements and translating them into product design, functional specifications and feature sets.
· Earlier managed full life cycle development (SDLC) of enterprise business optimization products - Adobe Insight, Call/IVR data, Point of sale, Web analytics (Site Catalyst, Discover) at visual sciences (Adobe).
· Demonstrated track record of accomplishments including under budget project implementations, cost savings, increasing user adaptation, product optimization and process improvements. 
· Managed large cross-functional teams, including engineering, development resources, external clients, service providers, vendors, business, marketing and sales engineering teams.
· Proven ability to build relationship with clients, Business partners, Vendors with negotiation talent, persuasion and demonstrated commitment to excel. 
· Extensive experience with enterprise project management, work flow systems to initiate, manage programs, project work requests, budget, capacity management and release process.
· Managed customer advisory board, beta programs, product, application release plans.
· Presented new business case and made strategic recommendation for new products and applications.
· Provided large training classes, technology demonstrations and presentations to executive management. 
· Extensive experience in project management tools, such as Excel, MS project, Clarity and Visio.
· Effective communicator at all level of staffs, clients, executives and stakeholders.
· A strong leader creating vision and inspiring organization to drive results.

Education
· Master of Science in Telecommunications (Technology, Marketing and Business Management)                   University of Maryland, College park, Dec 2003     
· Bachelor of Engineering in Electronics and communications, University of Madras, Jun 1999    
Certification: Practical product management and requirements from Pragmatic Marketing, June 2008

Professional Experience

Senior Project Manager (Consultant)
Baker Hughes Corp.                                                                                                                            July 2011 – Till 
· Managed full life cycle development (SDLC) of enterprise applications and systems – Enterprises collaboration tools, Business Intelligent, Analytics, Knowledge Management, Share point, CMS, Enterprise reporting tools.
· IT program development, Application rationalization, Business requirements, budget management, customer engagement, Data Migration, IT decommissioning planning and management. 
· Working with organizational change management and business partners to facilitate IT change management process to ensuring critical success of new IT processes and applications.
· Program/Project launch, project plans, progress communication, risk management, and overall project scope.
· Management and coordination of trainings to ensure success of new IT systems and process. 



Senior Project Manager (Consultant - Project/Program Management) 
Verizon Communications, Ashburn, VA                                                                                  Jan 2009 – June 2011
· Managed full life cycle development (SDLC) of enterprise applications - Business Intelligence platforms, Analytics, Date warehouse, (Voice of the Customer (VOC), Customer data analysis, Clarabridge, SPSS), Web analytics, Call center, IVR data analytics, Workforce, Vendor analytics, Social media, NPS, CRM, CMS, ERP systems.
· Managed several successful enterprise scale data Analytics/BI reporting and dashboard implementations.
· Worked in liaison with IT, business owners/clients to lead the project in preparation of detailed assessments to successful implementation.
· Technical resource management, Business case development, Requirements management (BRD), Client Services, Project plans, Budget management, Vendor management (RFP’s, SLA’s, SOW, Training).
· Addressed project risks and collaborated with project teams, technology managers and business owners for on-time, under budget project launch.
· Managed and analyzed project scope, through full application development lifecycle (SDLC).
· Presented new business case and made strategic recommendation for new products and applications. 
· Advance skills in Project management tools - Excel, SharePoint, Clarity, MS project, PowerPoint and Visio

Enterprise Technologies: ETL, Data warehouse, Data centers, Business Intelligence,  Reporting, Dashboards, Oracle OBIEE, Micro Strategy, Business Objects, CRM, CMS, ERP, NPS, Social media, VOC, SPSS, Text analytics, Data mining, Customer analytics, Clarabridge CMP administration, Machine learning, Categorization techniques and Sentiment analysis. 

Product Manager
Visual Sciences Inc. (Adobe Inc.) Herndon, VA                                                               Sep 2007 – Dec 2008
· Managed product development life cycle (SDLC) of online business optimization, web analytics products and applications –Call, IVR, Mobile, Site Catalyst, Discover, Adobe Insight.
· Identified, wrote, and communicated detailed product, market requirements (PRD and MRD).
· Carried out market opportunity research, analysis in Web, Internet and Call/IVR channels.
· Extensive external customer/client experience with proficiency in gathering functional, technical, business requirements and translating them into product design, feature sets and requirement documents (PRD).
· Worked with engineering and documentation teams to ensure proper product/application documentation.
· Presented new business case and made strategic recommendation for new products and applications. 
· Organized and managed customer advisory board, beta programs for various products.
· Worked with the engineering, consulting, sales teams to develop manage and maintain compelling product demonstration datasets and proof of concepts (POC).

Lead Telecommunication Engineer 
Andrew Corporation, Ashburn, VA                                                                                                 Jan 2004 – Aug 2007
· Lead telecommunication engineering and Technical product management role for next generation wireless network products and applications (Mobile location center).
· Gathered technical requirements from many national and international customers for Geo location systems. 
· Extensive experience in MLC/GCS configuration and deployment (E911 GCS systems, SMLC, GMLC, SAS, UTDOA) for national and international customers - AT&T, T-Mobile, Nortel, Nokia and Ericsson. 
· Managed complex wireless product features, proposed and implemented new wireless geo location data backup solution for advance security applications. 
· Led many technical review meetings, presentations, conducted large user trainings and conference calls. 
· Resolved complex engineering issues and derived solutions to technical/process problems.

Product Analyst	
Sify Corporation, sify.com                                            					        June 1999 – July 2001
· Defined product design requirements, designed web applications for sify.com portal.
· Designed WAP modules, web/user analytics and quality control tests. 
· Carried out user acceptance testing, functionality and performance tests for web portals.
· Designed, developed MySQL/Oracle database for web applications platforms.
· Maintained and delivered weekly project status and quality control reports.
 
Skill sets and hands-on
Product, Project Management: MS Project, SharePoint, Clarity, Visio, Advance excel, Power point tools, Business plans, SDLC, Business requirements development, BRD,PRD, MRD and presentation skills.
Business Intelligence, Analytics: ETL, Data warehouse, Date centers, Oracle OBIEE, Micro strategy, Business Objects, Clarabridge CMP, SPSS, Text analytics, Data mining, Voice of the customer (VOC) Analytics, categorization development, Sentiment analysis, CRM, CMS, ERP, Social media, Adobe Insight, Site catalyst, Discover, Nexidia. 




Web:  HTML, PHP, MYSQL, Java Script, Photoshop, Oracle DB, Web analytics, SharePoint 2010.  
Telecom, Wireless: GSM, UMTS 3G Network, Date backup/recovery, E911, Mobile Location Center, SMLC, GMLC, UTDOA, AGPS, 3GPP, RFID.
OS, Hardware: Linux, Unix, Sun Solaris, Windows 2000/XP, Cisco Router, Sun servers, VMWare. 

Publications, Conference and Business plans
· Business Plan: InTrack – a RFID based monitoring, tracking and reporting system. [Award winning business plan, University of Maryland 2004]
· 3G  Consumers analysis - Consumer preferences for the applications offered via the 3G Network [ Aug 2001]
· Technology entrepreneurship in Asia-pacific, Young entrepreneur congress 2003, Singapore   

Affiliations and Certifications 
Telecommunications Students and Alumni Network [President],      Univ. of Maryland    Mar 2002 – April 2003   
Technology Venture Club, University of Maryland, [Vice president], Univ. of Maryland    May 2003 – Dec 2003
Holds various telecommunication, IT management, analyst and architect level certifications.
