Eric A. Martin
3165 Chartwood Drive, Sandston, Virginia 23150
Cell: (804) 833-6049 ( dreamuinc@gmail.com
QUALIFICATIONS
Leadership & Management Skills
   Entrepreneurial/Philanthropic Experience          Project Management                   

   Expert Team Building Skills
    Presentation and Communication Skills
          Long-Range Planning 
Career Summary













Professional with extensive leadership, management, analytical, and problem solving skills developed through career progression at Walter Parks Architect, Gresham Smith and Partners, DreamU, and Rite-Aid Pharmacy.
Education














· Bachelor of Science, Architectural Engineering (Design); GPA 3.0 (Cum Laude) North Carolina Agricultural and Technical State University, May 1999

Experience













 

Walter Parks Architect, Richmond, Virginia



                            July 1999-July 2007
Designer
Generating construction documents for residential/commercial construction. Conducting site visits to secure accurate measurements, ensure architectural plan adherence, and to make the necessary plan modifications.
· Maintaining effectively over 50 existing and new client relationships with reliable client service and cost-effective/high-quality deliverables.
· Exemplifying competence and excellence in managing over 70 projects independently from concept to completion.

Gresham, Smith and Partners, Richmond, Virginia


           August 2007-September 2009
Project Coordinator
Coordinating information from engineers, architects, contractors, and clients to generate construction documents for airports, healthcare facilities, and corporate office buildings.  Responsible for researching and implementing state building code requirements. Meeting project deadlines to ensure timely project completion. 
· Chosen and entrusted to work on 5 large-scale, complex projects ranging from $1Million - $200Million.
· Received managerial praise for the ability to work well with different personalities in three career disciplines.
DreamU, Inc., Sandston, Virginia






                 April 2009-Present
Owner

Managing company projects, finances, and all administrative duties.  Ensuring successful project completion.  Finding, engaging, and securing prospective clients.  
· Retaining 95% of prospective clients, 100% successful completion rate, and 100% return business rate.
· Managing over 20 architectural, business start-up, and creative direction projects ranging from $50,000 -$300,000.
· Keeping project costs consistently 50-90% under budget by employing strategies such as intelligent resource selection, contractor expertise exchange, and in-house services. 
RiteAid Pharmacy, Richmond, Virginia                                                                                March 2010-Present
Front-End Manager

Supervising employees and overseeing daily store operations.  Utilizing the company profit planner to drive sales and meet financial expectations.  Enforcing corporate policies for corporate and legal compliance.
· Proving my managerial abilities through being selected to assist at over 10 locations throughout the district.

· Reaching customer satisfaction index of 100%.
· Being actively sought out by 4 store managers throughout the district to work in their locations full-time.
ADDITIONAL INFORMATION/ TRAINING










Proficient in Word, Excel, CAD • Possess strong written and oral communication skills • Strong relationship building skills
*REFERENCES AVAILABLE UPON REQUEST
