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SUMMARY		
	9 (Nine)+ Years of experience as Business System Analyst/PM mainly in Commercial Lending(wholesale), Banking Domain with focused areas like investment, commercial banking, accounting, financial Analysis, Portfolio management, credit analysis, Retail and consumer banking, as well as Online banking products, also Mortgage Industry (Servicing side & Loss mitigation), Mortgage Default side, mortgage lending, Balloon mortgage, Finance Industries, Real Estate, home loans, lending services, Insurance, out of 2 years in BFS Vertical & Market Risk, Credit Risk, Basel II, PwC Risk, Dodd Frank. Skilled in interacting with  people at all organizational levels, from executives to end-users. Possess Basic Financial modeling skills, good interpersonal skills, keen understanding of fundamental business processes and shall be able to determine existing and future information needs of any large multi-location organization. Process-oriented approach to all assignments, with ability to understand the overview, plans and measure progress toward goals. Experience in Agile Management and Software Development with Extreme Programming, Scrum, RAD and "Agile" RUP. Willing to learn, accept the challenging environment and confidence in delivering the results at the said durations by constantly motivating the concerned teams to provide the best solutions to the clients.

PROFESSIONAL SUMMARY

· Full lifecycle experience in Business analysis, Object oriented development systems analysis, risk analysis, financial analysis, Project management, Core documentation and Process analysis design, development and testing phases of Software Development Life Cycle.
· [bookmark: _GoBack]I am a Process Driven Analyst who incorporates Six Sigma DMAIC(define, measure, analyze, improve, control) culture.
· Expertise in the RUP methodology for effective implementation of Requirements management under all phases of RUP from Inception, Elaboration, Construction and Transition.
· Expertise in Rational Unified Process , Rational Clear Case, Risk Engineering, data modeling, mapping and design using UML, Rational Rose and Visio and SDLC processes, System Analyzing Processes, Software Best Practices & Methodologies and SDLC tools.
· Knowledge of Quantum Mortgage Operating System(MOS) eWorkflow, quantum Service bus,
· Familiar with Regulatory Framework for traded Products, Basel II/III and Dod-Frank, & trading desk operations systems Calypso.
· Good understanding of Risk& Control Self Assessments/Risk management, Risk Mitigation,  Loss Data, ORM approach and Credit Rating & Risk modeling such as PD EAD and Basel II credit risk approach.
· Extensive experience in project initiation, conceptual design requirement definition, Database design/modeling, system/documentation, quality assurance/system testing and implementation, Web based Application, Website Usability, & Database technologies, Business process reviews.
· Conducting sessions with end IT Group to gather System requirements and translating for System Design.
· Good Understanding in Project Management, Project Planning & MS Project, Microsoft front pages and Agile Methodologies.
· Experienced in working with Data warehouses, relational database and structures, and Multidimensional Databases/OLAP.
· Worked with online world, Experience in Visual Design including Web Content and Look & Feel of Design.
· Experience in Enterprise content management, Object Oriented Analysis and Design (OOAD), BPMN, BPM Processes, Enterprise Content Management, Requirements gathering, Service Oriented Architecture (SOA), writing use cases and creating use case diagrams.

TECHNICAL SKILLS

Requirement Management Tools: 	Rational Rose, Rational Unified Process, Rational Requisite Pro, Rational Clear Case, Rational Clear Quest, Star team, , Tele logic Door, UML, Microsoft Office, MS Visio.

Software Methodologies:	Agile, Waterfall, Unified Modeling Rational Unified Process, Scrum, JAD, RAD

Web Technologies: 	HTML, XML, JAVA, J2EE, JavaScript, VB Script, Front page, Lotus Workflow

Testing Tools: 	HP Mercury Quality Center 9.2, Quick Test Pro 9.1, 9.2, Load Runner 8.1, Win runner 7.x, Rational Clear Quest, Bugzilla, Test director

Databases: 	Oracle9i/10g, SQL Server 2005/ 2008, MS Access

Compliance Industry Standards: 	Dod Frank, PWc, SOX, HIPAA, ISO, Six Sigma, CMM, CFR 21 PART 11

Reporting Tools	Hyperion Performance Suite 8.5, OCIE

Mortgage Servicing Tool	Fidelity {LPS} workflow, MSP, servicing automation
Commercial Lending plat.     MiSyS Loan IQ (Bilateral lending)

Education

· M.S. in IT,. Virginia State University {Current}
· M .B. A. (NIM)
· B.S., M K University
· Elements of Integrated Computer Programming
· Sco UNIX (I.I.H.T Institute)

Professional Certification

Oracle Certified Professional
PNC 2011 Fair Lending certification

Contact Information

Phone: 937-301-7034
Email:  Mitali45@gmail.com
EXPERIENCE 

Capital One Bank, Richmond VA                                                Currently Working
Sr. BSA

Headquartered in McLean, Virginia, Capital One is the 8th largest bank in the United States, offering a broad spectrum of financial products and services to consumers, small businesses, and commercial clients.  With the company’s newly acquired subsidiary, Chevy Chase Bank, F.S.B., Capital One has approximately 1000 branch locations in New York, New Jersey, Louisiana, Texas, Maryland, Virginia, and the District of Columbia. Additionally, Capital One has international businesses in the United Kingdom and Canada.  Capital One Bank, Capital One, N.A., and Capital One Auto Finance Inc. Capital One offers a variety of consumer lending and deposit products, including credit cards, auto loans, small business loans, home equity loans, installment loans and servicing products.
Project & Roles & Responsibilities:

· Supported project delivery teams in their effort to adopt and execute on data management processes
· Identified and managed resolution of data quality issues, such as uniqueness, integrity, accuracy, consistency and completeness in a cost effective and timely 
· Worked on Basel ii Project Efforts also Supported DodFrank initiatives
· Exposure to Counterparty risk PFE, Credit Capital and Market risk such as Valuation, VaR, Monte Carlo
· Weekly meetings with team
· Working on Card Backend Systems eCommerce Platforms project.
· Gathering requirements for Digital IT SSP to MSP Migration project
· Creating system, nonfunctional, and operational requirements, requirement documents, Business Requirement documents 
· Participating in Requirement review meetings on Daily basis with different LOB groups of BSA’s and Teams, give feedback, Review, & comments.
· Maintaining & creating Business/Functional/NonFunctional/System Requirements /Assumptions req. in SSP templates also in Rational Requisite pro, Managing in & Quality center 10
· Following Agile processes, walk through meetings, and making sure Requirement Checklist followed
· Trained n certified in clear case for change management
· Bus and sys. Requirement reviews  on 1st SR peer reviews internal review then integrated cross platform review as well as 2nd SR peer review, then stakeholder Final review also obtain final approvals. 
· Submitting change request followed by impact analysis then change request approval for implementation of changes.
· Base lining system requirements and send to development, then WIP reconciliation
· Documenting Process & req/enhancements/updates/analysis with context diagrams, use case scenarios and swim lane diagrams.
· Working closely with brand, Portal admin and UI developers resources to develop screen mockups for business to review to help vet out look and feel and possible screen flows.
· Analyzing screens for data integration to content management system or backend repositories.
· Proactively identifying gaps in requirements and or requirements processes.
· Now working on Card datawarehouse in EDS space as DDE/BDW BSA for datamapping/ data analysis with sbb/srm group of application on technologies like Teradata/Ibnitio 

Environment : Teradata/Ibnitio/Oracle/ Java/ Spring /J2EE/ Quality center 10.0/ Clear case/ Apache server/Web logic portal 10.3/10.3.2/JMS/MS visio/word/project

Fifth Third Bank – Cincinnati, OH	                                                July 2011-Oct 2011
Sr. Business System Analyst/Project Manager

Fifth Third Bank strives for diversity for workforce, suppliers, services and most importantly to customers, and Fifth Third Bank is to be a growth company that relentlessly meets today's needs while working hard to deliver a better tomorrow for their customers, and shareholders by offering variety of solutions in Personal, Consumer, Retail & Commercial banking as well as international market.

Objective:-
Working with Commercial line of business in bank  for multiple applications based on Mainframe, .Net, SQL Server, IBM/Data stage, BI Objects, as well as some Vendor application automation and internal web portal initiative.

Roles & Responsibilities:

· Performed Portfolio assessment by organizing meetings with different LOB departments/ groups of Treasury management, Commercial Credit, global payments, commercial card to get information on different technological solutions made presentation on commercial banking line of business portfolio assessment.
· Process re-engineering with facilitation and design mapping for multiple application
· Provided high level System design requirement for ongoing next generation Siebel CRM implementation.
· Risk and Impact analysis by coordinating with CRM Team to evaluate current state architecture and future state architectures.
· Weekly status meeting with team for project status.
· Reviewed referral management oracle project.
· Documenting functional requirement document following Enterprise PMO/EPMO Guidelines.
· Working with Global payments for projects on i–Hub, ACH-Check processing, IRA Reporting application, (ETL) data stage, business objects, Branch Capture, Image Archive & data Analytics, Vector Prime pass, Image ATM Editor on Unix based platform app), .NET & Sql server 2008.
· Gathering Requirements for different phases from (initiation, planning, design, testing, build, implementation, delivery, deployment, close, manage) and documenting as per Enterprise EPMO/PPM Guidelines and methodologies for PLC life cycle form 3.
· Getting all PMO documents approved by stakeholder, LOB product owner, IT product owner, Testing team, development team.
· Working on Commercial Participations project, gathering requirements for the same.
· Coordinated UAT testing and functional testing.
· Creating user requirements documents, Functional Requirement doc, Technical requirements based on tech specs, also created system architecture, Test plan, staffing and approvals, performance test strategy, project charter, Test report, Test Plan, Test cases, Defect log, implementation checklist, /UAT checklist, PIP, PPM documents Traceability matrix, almost all PLC life cycle 1 to 4 Forms according to PMO Process.


PNC Mortgage, a Division of PNC Bank – Dayton, OH	        Jan 2011-July 2011
Sr. Business System Analyst

	PNC Mortgage is a highly diversified and growing financial services organization spanning the retail, business and Corporate markets offering services to Individual and small businesses, to corporations and government entities.

Objective: 
Objective is to produce an enhanced Control Reporting Library which defines each line of business with the default division.  Working  on Foreclosure Reports, Bankruptcy Reports, Loss & Mitigation Reports, Default Information Services Reports, Document Retention, Default Vendor Management Reports, and Collections Reports. Also, Now working on Risk & Control Self-Assessment Basel-ii RCSA Project.

Roles & Responsibilities:
· Coordinating with Junior Business Analysts to design Process Flows, Policies & Procedures implementation using MS Visio & MS Word.
· Created Control Reporting Library for Foreclosure Procedures, Bankruptcy procedures, loss mitigation procedures for all bank owned, government(FHA/VA/USDA), Freddie Mac, Fannie Mae, Private, Mediation, Financial procurement, underwriting, MHA, HAMP, HAFA, Hardest hit funds, MHA Production control, Hope now, Quality closing, Loss Analysis, Reporting and Analytics, Process Assessments(1st level audit) and default vendor management & collections early & late stage.
· Reviewed Inventory, Control and Productivity reports and make them available to business & DIS {Default Information Services} at all stages of Project Life Cycle (PLC) to business.
· Handling Reporting Web Portal to house centrally Default Control Reports.
· Analyzing gaps by reviewing Control Points {Risk Points} & Process Flows in order to gather requirement for New Control Reports. Communicate with business to find out their needs for Reports for business from Default Information Dept. Services(DIS)
· Reviewing Policy’s & Procedures for Quality Assurance and Standard Best Practices as per compliance & Legal.
· Exposed to Fidelity Lending Portal (Loan Processing Services), OCIE Reporting tool, MSP, Passport, CMS, LPS/Image, Hyperion Performance Suite 8.5.
· Scheduling & Attending Consensus meetings with Process owners/SME’s/Legal & Compliance & Business Managers to review RCSA {Basel-ii}, for Key Risk Indicators & Review Control points, Gaps as well as self-identified issues including working with RAU (Risk Assessment Unit).
· Created RAU Profile documents what risks should be “in-scope” for each RAU and which captures critical Business Environment information required to assess risk exposures and control effectiveness. As well as Identify & documented KRI’s
· Working on Productivity measures, Exceptions Reporting, Data Integrity & Management Dashboards.
· Worked closely with Counter Party Risk Analytics, Risk Technology & Risk Management Groups based out of Chicago.
· Scheduling pre-consensus and consensus meetings with business & Legal to     ensure all key controls covered in Processes Assessment RCSA Project  – ensuring no overlap and that all necessary parties {including Compliance & Legal} attends.
· Assigned PWC (PricewaterhouseCoopers) Risks to Mega Processes & determining Inherent risk, relevant Operational risk, in Process and Transactions processing errors, reporting errors, Regulatory Legal & non-compliance as well as Residual risk Key Risk Indicators areas.
· Gathered Requirements for Control Reports & documenting requirements. Develop Supplemental Requirement Specifications (SRS); review SRS with business in order to obtain approval. Submit SRS to DIS in order to develop new reports.
· Tracked status of Control Reports & Documentation in share point Web portal site.
· Attended Weekly Status Meetings.
· Participated & Attended Project Control Risk Mitigation and Risk Assessment Meetings.(RCSA)
· Assisted with required Data analysis, Interpretation, and correction for ongoing SSIS Migration.

World Financial Group Inc. San Francisco, CA		        Jan 2008 - Oct 2010
Sr. Business Analyst

World Financial Group (WFG) is one of the few companies of its kind in the industry today – a company dedicated to serving the financial needs of individuals and families from all walks of life. These solutions comes in many different forms, including insurance protection, lifestyle changes, or securities products, offered through affiliated Broker-Dealer, World Group Securities, Inc.

Objective:
Project consisted of an online mortgage feature that enables users in applying for mortgage product line{Refinancing, homeowners, Adjustable rate mortgages, Fixed rate Mortgage}  helps them to calculate the monthly payments and interest rates, displays different financial solutions which were being offered and lets the users know about the different methods in which they can apply for the mortgage. The project was to design and up gradation & addition of some features of web based online application for life insurance, security product line of Bonds, Fixed Income Securities, and Mortgage backed securities, Non-fixed rate securities.


Roles & Responsibilities:
	
· Customers can access the information online which allows customers to login and maintain their online accounts.
· Prepared business process models; used Visio to create use case diagrams, involved in data process flow diagrams.
· Reviewed the conceptual EDW (Enterprise Data Warehouse) data model with business users, App Dev and Information architects to make sure all the requirements are fully covered.
· Responsible for defining the scope of the project(s), project planning, gathering business requirements by conducting user interviews, JAD sessions, and story boarding.
· Participated on Corporate action processing to identify investment system essential.
· Gathering, understanding and transmitting the business requirements for the project and documenting them in Microsoft Visio/Word & Power point.
· Used Tele logic Doors for requirement definition & Req. Management as well as this tool helped in project to improve quality by optimizing communication and collaboration between all teams, by promoting compliance and verification of software standards we were building on.
· Wrote SQL queries through Toad to check the population of the data 
· Utilized RUP to configure and develop processes, standards, and procedures, to provide technical leadership and expertise in reorganization of a complex End-to-End Testing effort and to perform System analysis and organizational review of existing QA processes. 
· Automated framework using HP Quality center.
· Developed a systematic approach for eliciting, organizing, and documenting the requirements of the to-be-system using the Requirements Management Plan in Rational Requisite Pro.
· Conducted weekly status report and milestones with upper management to indicate the progress of the application.
· Accumulated customer requirements from various end through surveys, and translated them into system requirements and identify requirement and review prototypes.
· Followed a structured approach to organize requirements into logical groupings of essential Business Processes, Business Rules, and Information Needs, thus ensuring that Critical Requirements are not missed.
· Involved in development of Business and Technical Requirements in preparation of Design and Functional Specifications for Business Needs and Processes
· Evaluated new tools and processes to improve test processes.
· Documented and managed business requirements in Rational Requisite Pro.
· Responsible for meetings with users and stakeholders to identify problems, resolve issues and improve the process to ensure a stable and accurate solution.

Environment:
	HP Quality Centre, Rational clear Quest, .Net, HTML, QTP, SQL, Java, MQC, oracle, Rational Requisite pro

Loop Net Inc. San Francisco, CA			      	       Jan 2006 - Dec 2007

Business Analyst
Loop Net, Inc., a leading information services provider to the commercial real estate industry, delivers a comprehensive suite of products and services to meet the national and local needs of commercial real estate firms, & Asset Management organizations and professionals. Loop Net members can list, search, market and finance commercial real estate properties over the Internet - reducing their marketing costs, expanding their reach and accelerating the pace of transactions.

Objective:
Extensively involved in making enhancements to the web site loopnet.com and add additional functionality to improve user web experience. Was extensively involved in research and maintain a database of client prospects. Loop Net Inc implemented Siebel CRM’s sales and service module in an effort to replace a patchwork of disparate customer information applications with a centralized CRM system.  

Roles & Responsibilities:
· Involved in review and analysis of Functional, Technical Specifications and Business Requirements for service module  of CRM system
· Involved in data model reviews with internal data architect and business users with explanation of the data model to make sure it is in-line with business requirements. 
·  Consulted to Project-Management in implementing an agile development process based on Scrum and XP
· Analyzed business requirements and created various diagrams such as Use Case Diagrams, Sequence Diagrams, and Activity Diagrams using UML Methodology.
· Used Doors of Tele logic for requirement definition and management so stakeholders can create, edit and view and discuss requirements through web access.
· Participated in Risk Assessment Meetings & Market risk of regulatory changes.
· Reviewed system design, system architecture, functional design and end user acceptance, and performance of the known and high profile system failure points. 
· Worked extensively with the testing team on User Acceptance Testing and End to End testing.
· Wrote SQL queries through Toad to check the population of the data.
· Performed GUI testing on various screens and verified the properties and functionality of the objects on various windows.
· Interacted regularly with Software Architects, Development Leads, Database Designer, and QA personnel to meet the deadlines of project milestones.
· Developed and implemented a process that included tracking performance, delivery and signoff for managing the Department - development team in provider enrollment into the claims management system.
· Provided quality metrics for measuring product quality and team efficiencies.
· Actively involved in walkthroughs and meetings with development team to discuss related issues.
· Conducted defect management: tracking, verification & closure using Test Director.
· Actively involved in walkthroughs and meetings with development team to discuss related issues
Environment:
	Microsoft Windows XP Professional, Oracle, java ,Test director, SQL, IBM Rational Clear Quest, UNIX, Java, HP Quality Center, Microsoft Office Tools, Quick Test Pro(QTP)


Countrywide, Calabasas, CA			                  Jan 2004 - Dec 2004

Business Analyst
Countrywide is one of the largest originators of residential mortgage loans and a leading provider of home-equity-secured loans and manufactured housing finance.

Objective:
Countrywide Home Finance project is an initiative to develop and implement a new Loan Origination System and to replace the Legacy Systems. Did analysis and support for major in-house mortgage loan servicing system.

Roles & Responsibilities:
· Analyzed operating procedures and policies on an ongoing basis and recommended and implemented improvement plans where appropriate.
· Analyzed business requirements and segregated them into high level and low level diagrams like Use Cases Diagrams, activity diagrams, State Chart Diagrams using MS Visio according to UML methodology, thus defining the Data Process Models.
· Conducted JAD sessions to allow different stakeholders to communicate their perspectives with each other, resolve any issues and come to an agreement quickly.
· Identified client/organizational needs and provide suitable solutions
· Understood and articulated business requirements from user interviews and then converted requirements into technical specifications.
· Interviewed Subject Matter Experts and carefully recorded the requirements in a format that could be reviewed and understood by both business people and technical people.
· Conducted Functional requirement specification and User requirement specification reviews and walkthroughs with the designers, developers and stakeholders.
· Created different Traceability views to maintain the Traceability of the requirements.
· Updated the requirement and defect status as per the current status of the testing project in the Clear Quest
· Worked extensively with MS office suite for preparing status reports.
· Reviewed validated and analysis of eligibility data that was put into the system in Excel before it handing into the system.
· Used Visio to carry out the business modeling and object modeling effort to develop the business architecture for the application for rapid and controlled Application development.

Environment:
	MS office Suite, Java, XML, HTML, J2EE, JavaScript, SQL, Toad, Oracle, UNIX, Clear Quest, Win Runner


Washington Mutual, San Jose, CA			          	Feb 2002 - Dec 2003

Business Analyst
Washington Mutual is a leader in banking industry committed to serving consumers and mid-sized businesses offering wide variety of checking accounts, savings accounts, credit cards, loans (including home refinancing and equity loans).

Objective:
The project at Washington Mutual Bank involved enhancement to their Online Banking features. The main focus of the project was to upgrade the existing system by enhancing the functionality like Online Bill Pay, User Interface change, Search Functionality, Online money transfers between different accounts, Pending Transfer and get more information for any transaction. Online Bill Pay gives Washington Mutual customers Internet Access to view and pay bill online. Washington Mutual customers will sign up for Bill Pay via Online Banking enrollment through Customer Information View. Existing service customers can also modify their Bill Pay funding accounts.

Roles & Responsibilities:
· Involved in interviewing with the end clients and gathering requirements and documenting them in the form of a Business Requirement document and Functional Requirement Document.
· Conducted JAD sessions for Requirement Analysis, Risk Analysis, Adaptability and feasibility studies with various stakeholders including designers, developer’s tech team and Point of contact.
· Created, maintained, defined and own mapping documents representing data elements across multiple upstream and downstream systems (End to End data flow including System of Record)
· Interviewed Business Area Experts, asking detailed questions and carefully recording the requirements in a format that can be reviewed and understood by both business and technical team.
· Performed walkthroughs with the development team and QA team and other relevant stakeholders to develop testing strategies and test plans ensuring that the test cases reflect user needs.
· Performed defect tracking and maintained trailing history of bugs using Clear Quest and also in used version control or Configuration Management tools like Clear Case.
· Created Use Cases and Activity views to extract Business Process Flows and Workflows, thereby helping development and quality assurance in understanding the requirements.
· Created Business Requirements and converted them into System Requirement Specifications.
· Worked extensively with MS office suite for preparing status reports.
· Reviewed validated and analysis of eligibility data that was put into the system in Excel before it handing into the system.
· Used Visio to carry out the business modeling and object modeling effort to develop the business architecture for the application for rapid and controlled Application development.

Environment:
	HTML, Java, Oracle, QTP, SQL, Java, MQC, SQL, Rational Clear Quest, Rational clear case


T-Mobile, Bellevue, WA				Jan 2001 - Jan 2002

Business Analyst
T-Mobile USA is the US operating entity of T-Mobile International AG, the mobile communications subsidiary of Deutsche Telekom AG (NYSE: DT). Deutsche Telekom is one of the largest telecommunications companies in the world, with more than 80 million customers worldwide.

Objective:
The project was to design more user friendly Website so that the E-Business activities are enhanced. The project was especially for the improvement of My T-Mobile Account module where the web site was redesigned to better serve the customer.

Roles & Responsibilities:
· Conducted Data mapping using extraction, transformation using Business rules.
· Analyzed and documented Business requirements and detail design of the software for full understanding of the business
· Accumulated customer requirements from various end through surveys, interviews and JAD sessions, stake holders and translated them into system requirements.
· Defined the change management approval procedures to control the scope of the order management requirements.
· Actively engaged various partners from the client team to monitor and control the risk associated with changing scope
· Followed a structured approach to organize requirements into logical groupings of essential Business Processes, Business Rules, and Information Needs, thus ensuring that Critical Requirements are not missed.
· Analyzed different types of Risks such as Credit Risk, Market Risk and collaborated with QA team in designing test scenarios
· Analyzed functional & user requirements and designed the Test Plans, Test Scenarios and Test Cases accordingly using Test Manager.
· Analyze business requirements from Black Box testing perspective, business process and system architecture/design. 
· Assisted in developing Test Plans to ensure that test cases reflects user needs for the functional, User Interface, Performance, Usability and Security requirements
· Worked closely with development to ensure high quality and timely releases. 
· Used Visual Basic to create wireframes based on GUI requirements.
· Involved in Build Verification Testing, Positive and Negative data testing and Boundary testing.
· Performed Manual Testing on different Modules of the Application by executing the Test Cases. 
· Used SQL queries for data verification at the backend.
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