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   	Email: Udayajoshi@hotmail.com

OBJECTIVE
Over 15 years of experience as a Quality, Test, Supplier Engineer and Manager from electromechanical, semiconductor, and medical device industries. Strong educational backgrounds include a B.S. in Electronic Engineering, M.S. in Telecommunications/Management, and an MBA.

EDUCATION                                                                                                                                          Year
MBA, Finance/Strategy       		ST. MARY’S UNIVERSITY, Minneapolis, MN		2009
MS, Telecommunications       		ST. MARY’S UNIVERSITY, Minneapolis, MN 		2001
BS, Electronics Engineering		MINNESOTA STATE UNIVERSITY, Mankato, MN	1995

CERTIFICATION
CSSBB, Certified Six Sigma Black Belt   								2009	
PMP, Certification    prep                    	  Watermark Learning   					2009
CMQ/OE prep				  ASQ							2012

WORK EXPERIENCE 	
Quality Manager    			Chamili, Minneapolis, MN		    	 2011 –P
· Develop, train and support Quality Engineers, Inspectors, and Manufacture Engineers to ensure quality tools/processes are established and that products and processes comply with the relevant requirements of the quality management system.
· Responsible for continual improvement activities, system and product tools such as; Cause and Effect, Pareto Chart, Histogram, Frequency Plot, Flow-Diagram, SPC, Kaizen and other root cause analysis tools
· Work to achieve the Global Supply Chain goals including cost and quality improvements.
· Lead project teams to address quality issues, respond to operations team’s making decisions on critical product and process issues in a timely manner.
· Create and maintain Quality Manuals and maintains Quality Procedures, to include Work Instructions and SOP updates.
· Ensure Quality Systems are responsive to the need for continual rapid improvements
· Audit the effectiveness of the Quality System and serve as a focal point for external audits and customer surveys
· With functional management, develop measures of improvement and report regularly
· Create and maintain Quality Manuals
· Ensure Quality Systems are responsive to the need for continual rapid improvements
· Audit the effectiveness of the Quality System and serve as a focal point for external audits and customer surveys
· Assist in the development and maintenance of supplier processes that improve ppm nonconformance
· Ensure execution of quality assurance processes and product program objectives are met through the day-to-day Headquarters & Field support.
· Provide technical leadership as needed to the global technical entities.
· Analyze failure, corrective and preventive action in response to product issues and customer complaints.
· Coordinate on a supplier selecting and qualifying process. Conduct suppliers’ audits, document and update 
· ‘Score Cards’.
· Work cross functionally to improve existing products performance and conformance.
· Gather customer information in a systematic manner to identify any product quality issues and / or negative service experiences.
· Provide technical liaison support between assigned entities for global customers. 
· Manage suppliers’ quality performance and conduct assessment activities such as product testing, product inspection, factory audits (quality & social compliance) and manufacturing capabilities.
· Conduct root cause analysis and implementation of corrective / preventative actions; ensure timely resolution of internal or supplier failures.
· Ensure timely delivery of product by working with suppliers to ensure smooth production and product delivery schedules. 
· Ensured suppliers manufacture safe, quality products in a capable, safe and socially responsible factory.
· Communicate with suppliers regarding future quality requirements. 
· Open charters for return and defects cost savings utilizing Six Sigma methodology.

QA Manager-Consultant    Open Software Group, Saint Paul, MN		  2009 - 2011
· Ensured the highest levels of quality for all our services by implementing new processes and by coming up with new ideas to constantly improve quality
· Provided project direction, coaching, teaching, and mentoring for Quality engineering and technical team personnel.
· Managed complex projects from initiating to closing. 
· Analyzed, build and manage a cost effective system appropriate for a developing company
· Participated in preventing and solving quality problems both in existing and developing products
· Advised in development of business systems and processes beyond product quality management
· Identified, implemented and managed process improvements and documentation 
· Led and directed the quality assurance team to ensure quality, timely products 
· Created metrics through the use of automation and testing best practices 
· Worked with business leaders to assure appropriate participation and support
· Derived projects to completion based on schedule, and make results visible to management
· Developed strong relationships at key accounts to preserve/improve the company's position and ensure total customer satisfaction
· Managed a global QA team.

Quality Eng Manager     Donaldson Company, Inc., Bloomington MN	            	          2008 – 2009
· Implemented, maintained, and improved the quality system to meet  cGMP/QSR, ISO compliance and regulatory
· Performed audit per ISO 13485, ISO 9000 and ISO/TS 16949
· Managed a global QA team.
· Implemented 5-Whys principles on defected products and materials to improve CAPA.
· Led completion of risk management and risk analysis including FMEA. Monitored and maintained MRB (Material Review Board) system weekly.
· Utilized and audited 6S throughout the business. (Sort, Set, Shine, Standardize, Sustain and Safety).
· Conducted yearly ISO audits within the facilities and to the primary suppliers.
· Improved product quality, labor efficiency, and throughput through the use of Lean manufacturing and Six Sigma concepts
· Performed suppliers audit and managed a global QA and safety team.
· Acted as an effective leader or team member in supporting quality disciplines, decisions, and practices.
· Applied sound, systematic problem-solving methodologies in identifying, prioritizing, communicating, and resolving quality issues. 
· Communicated with major suppliers regarding on time quality materials delivery and cost saving strategies.
· Prepared test plans and documented test requirements and sampling plans for receiving inspections.

Sr. Design Quality Engineer/ Supervisor ADC Telecommunications, Shakopee, MN	2004 – 2008
· Managed and co-ordinate new design transfer and supported pre-production and insured to low cost manufacturability, inspection and test.
· Performed reliability testing for electro-mechanical devices, plastics and prepared test reports.
· Managed QA Engineers and Quality Inspectors.
· Provided leadership role in championing departmental and/or cross-functional engineering initiatives within the organization.
· Worked collaboratively with R&D, Manufacturing, Regulatory, Supply Chain and Marketing on activities to ensure project success.
· Provided project direction, coaching, and mentoring for engineering and technical team to accomplish deliverables such as validation activities, process improvements, and new technology implementation.
· Minimized exposure and risk on project.
· Ensured project documents are complete, current, and stored appropriately.
· Resolved and/or escalates issues in a timely fashion.
· Communicated difficult/sensitive information tactfully.
· Proactively investigated, identified, and implemented best-in-class processes and practices.
· Provided technical guidance for identifying and resolving quality issues using Six Sigma methodologies.
·  Identified and lead implementation of effective process control systems to support the manufacturing of products to meet or exceed internal and external requirements. 
· Conducted and demonstrated capabilities in conducting Highly Accelerated Life Testing (HALT), Highly Accelerated Stress Testing (HASS), Product Verification and Validation Testing, Materials Testing, and Weibull Plotting.
· Prepared test plan and assisted on conducting Electrostatic Discharge (ESD), Lightning Electromagnetic Pulse (LEMP) and Power Line Surges/Pulses tests.
· Ensured rapid response and resolution to customer feedback
· Lead efforts to reduce cost of quality
· Explored new methods for quality improvement and act as consultant and catalyst for making improvements in all areas
Quality/ Test Engineer	   SBS TECHNOLOGIES, St. Paul, MN			      2001 – 2004
· Maintained current knowledge of cGMP/QSR, ISO, and other related regulations and conducted training as needed.
· Developed manufacturing processes to support new product development and improve established production processes.
· Coached and mentored process owners and team members in lean methodologies & improvement tools including Value Stream Mapping, RDM/Kaizen Events, FMEA/Risk Assessment sessions, etc.
· Identified areas of potential improvement in the production semiconductor deposition process. Improved and optimized process by designing, executing and analyzing screening and optimization tests
· Improved production characterization flow by implementing design/procedure changes to key components. Evaluated results of changes
· Conducted exploratory research of changes to device structure; validate and implement improvements on the production line
· Coordinated the design, procurement, build and debug of tooling, machinery and test equipment.
· Worked with Product Development to ensure Design for Manufacturability

Sr. Quality & Process Engineer	       ADC Telecommunication, Le Sueur, MN	 	 1995 - 2001	                      
· Managed QA functions and trained Receiving Inspectors.
· Routinely reviewed regular supplier inspection data and prepared statistical and operational performance reports.
· Led continuous product improvement projects including providing manufacturing line support in the area of product yield and product returns. 
· Evaluated, new products development for manufacturability, compatibility with existing processes, and feasible incorporation of new product innovations into the product lines.
· Led several simultaneous projects and product development protocols.
· Developed electrical tests and tools following test philosophies used in production.   
· Programmed in, C, Visual Basic, and Lab View as necessary in the test environment.
· Conducted yearly ISO and TL 9000 audit within the facilities and to the primary suppliers.
· Managed QA techs.
· Provided continuous technical support to production-workers, QA-Technicians, sub-contractors, and customers.  
· Assisted troubleshoot on deformed molded plastic parts.
· Evaluated test methods and inspection data periodically as it needed. 

SKILLS:
· MTBF (RELEX-software), Mini Tap, C++, Visual Basic, Oracle and SAP
· Lean Manufacturing, DFSS, CAPA, FMEA, JIT, SPC, ANOVA, GD&T and Capability Analysis
· Knowledgeable with the global compliance requirements, such as: UL, MIL-STDs, CE, TIA/EIA, ETSI, TL-9000, ISO 9000:2000, ISO/TS 16949, ISO 13485, 21CFR Parts 210/211, 820, FDA, and GMPs
· Microsoft Word, Excel, PowerPoint, MS Project, Outlook, Share-Point, Smart-Sheet and Multimedia

VOLUNTEER / ACTIVITIES	
· Board of Director at non-profit organization, Hope Life Foundation.Org	            (2009 – P)
· Board of Director at non-profit organization, Sabathani Community Center.Org         (2009- 2011)	 

MEMBERSHIP:
· Active member of American Society of Quality (ASQ)
· Active member of Project Management Institute (PMI)
