Email from Matt 5/3/2010 11:05am-Team communication /Lisa documentation below

Let me know if you get any other feedback from them.  I want to make Lisa understand that she is Jessica’s lead and that she needs to be making decisions that are followed.  

From: Kendra Stewart 
Sent: Monday, May 03, 2010 10:03 AM
To: Justin Knutson; Matt Forss
Cc: Curt Olson
Subject: FW: 

fyi

From: Kendra Stewart 
Sent: Monday, May 03, 2010 11:02 AM
To: Lisa Nodarse
Subject: RE: 

Lisa,

As far as hours, I know you mentioned you were concerned about trying to get all the skilled roles tied down by Friday with the longer day at the fair in the 40 hours, but I was clear on my end we had the understanding from 4/23 and forward “no overtime” until business picked up and we re-evaluated the need. We all agreed no overtime under any circumstances and not rolling ot hours forward to be applied to vacation; it gets confusing to track and technically, if you work overtime, you need to be paid overtime. I am aware of the cmg time entering, new hire paperwork, everify process you completely were doing for any last week and the time consuming nature of it; the team is aware. 

What I am trying to understand is why 45.5 hours were needed and if you can help me understand that and why it wasn’t brought to my attention on Friday? Was there any way to have cut those hours on Friday; I know you had a plan to leave shortly after 11:30am but I want to understand what got in the way of that plan?  (Respond as you are able today; I am trying to get some recruiting done for Rochester and get ready for our meeting tomorrow)
I remember Jessica’s instance where you told her to go home and then caught her doing new hire paperwork  after instructing her to go home and “not do any new hire paperwork” that day. In her case from now on, if it is administrative and not “responding to a last minute recruiting call out where we need to take care of the business”, this is what I would do.

1. Jessica, I expect you to manage your hours and be under 40 each and every week.

2. If you are going to go over 40 hours and you work a longer day on a Wednesday for example, well, then we need to shorten and adjust your Thursday and Friday scheduled hours.

3. When she is getting close and you have agreed upon a schedule for Friday (assuming there are no last minute recruiting call outs on a Friday), the two of you like last Friday will have an agreed upon time she leaves.

4. When you see she is getting close to that time, you can remind her. (not that you should have to)

5. When the clock strikes 11am for example, “Jessica, you need to go.” I’m clocking you out and you need to head out.

6. If she still doesn’t , then she needs to be made aware she is not getting paid for that time. If there aren’t any business needs or last minute call outs that are urgent, then we agree there is no reason she should not be following the direction you provide to her. I will support you in that.

For your hours, just submit them as the 45.5 that you have. I will approve them. 

Thanks,

Kendra

From: Lisa Nodarse [mailto:lisa@corpmgmtgroup.com] 
Sent: Monday, May 03, 2010 9:40 AM
To: Kendra Stewart
Subject: 

Hi Kendra, 

I know we briefly tried talking about hrs after the job fair, however didn’t get the chance to finish.

I tried getting Jessica out of here on Friday early, and as we discussed Friday evening she didn’t, therefore she is showing 1.75 hrs of OT for last week.

As for myself, I too have been trying to get out early everyday, and for things that had to get taken care of, I couldn’t. I was hoping to leave early Friday (by 11:30) and that didn’t work.

Now I know we can’t have any overtime, and that we are not to save it to use for future, but I was thinking that if this week I make sure jessica is sent home early, and I myself cut back the 5.50hrs it would be ok? Please let me know what you think.

I have not submitted my hrs yet, I will wait to hear back from you.

Thank you,

Lisa Nodarse

Lead On-Site

Corporate Managment Group

Direct: 507-261-1423

Office: 952-885-9600 ext. 243

Fax: 612-395-5574
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