David Gaulmon
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 Memphis, TN 38111
901- 650-2441 
 E-mail: davidgaulmon@yahoo.com


SUMMARY
Results oriented professional who sets goals and objectives to organizational needs and works to achieve these goals through problem resolution and analytical thinking. Review staffs data to implement most coat efficient use of company time and resources. Allocate necessary space for stock rotation. Assist and maintain appropriate inventory levels and product loss control. Ensure proper space is being utilized for stock. Reduce costs by implementing safety rules and OSHA regulations in facility. 

PROFESSIONAL EXPERIENCE
William/Sonoma                                                                                                  2012-2013
Seasonal Supervisor
_____________________________________________________________________________________________
             Schedule staffing
            Oversee high-dollar volume area
            Monitor workflow production
[bookmark: _GoBack]            Manage 39 employees on a daily basis, create work instruction
_____________________________________________________________________________________________

DDN, Memphis, TN                                                                                            2009-2012
LTL Specialist
	Assist management in daily task, maintain shipping dock print bill of ladings for shipped shipments, schedule pickups assist employees with solving daily problems, loading outbound products to different freight carriers shipping hazmat shipments and international shipments.
                                                                                                                                2007-2009
DDN, Memphis, TN
Inventory Analysis
Manage the product flow of the Finished Goods and Raw Materials. This includes the inventory control processes, procedures, reporting, tracking and reconciliation. Maintains and monitors finished goods inventories and assures and reports stock levels respectively. Responsible for ensuring that the inventory records match the actual physical inventory of items on hand in an effort to improve production requirements, planning and service to our customers. Promote safety throughout the department and communicate effectively within the department and with other departments as needed
· Maintain Warehouse Management System. 
· Accurately counts bulk merchandise in primary warehouse locations.
· Performs appropriate adjustments on inventory levels.
· Researches discrepancies as it relates to inventory levels, as needed.
· Requests return authorizations pulls product, packages and ships returns and recalls.
· Process & file documents



WURZBURG, INC., Memphis, TN					2005-2009
Logistic Coordinator			                                                
Facilitate and ensure accurate records of the receipt and issuance of inventory items. Input quantities into a computerized inventory system; maintain the accuracy of the perpetual inventory of the  warehouse ; responsible for making sure that all receiving documents and invoices are verified and match purchase orders; perform cycle counts. Ensured proper storage, rotation of stock, verifying qualities, quantity of goods received, and distributing goods according to orders.
		                                    

· Provides internal and external customer support.
· Assists with physical inventory.
· Developed and implemented new processes and procedures when necessary.
· Complies with all appropriate policies, procedures, safety rules and regulations.
· Served as Prophet 21 Power User for the logistics group.
	

FLEXTRONICS DISTRIBUTION CENTER, Memphis, TN                          2003 - 2006
Engine Transportation Supervisor
Responsible for managing the timely outbound delivery to ensure that we provide the most secure, safe, reliable transportation of our customer’s freight.   Established and maintain daily dispatch schedules, while leading and coaching a high performance team of 25 employees.   

· Monitor and analyze the Status of Loads, Location of Drivers and Equipment to achieve maximum efficiency and quality of Service.
· Provide Constant Communication of service issues to appropriate personnel.
· Provide direction, training, and development of employees.
· inventory  locations for forecasting and scheduling
· Ensure that paperwork is processed in a timely manner for payroll and weekly invoicing.
· Responds to a variety of inquires for the purpose of identifying the relevant issues and recommending or implementing a plan of action that will efficiently resolve the issue.
· Supervise and evaluate employees as assigned

ANIXER DISTRIBUTION, Memphis, TN		                             	     1998 - 2003
Outbound Shipping Coordinator
Responsible for all daily operation, receiving materials, pulling, documenting all outbound shipments, shipping orders for customers, ordering replacement stock, and providing excellent customer service and sales assistance to our valued customers.  

· Schedule outbound shipping pick-ups
· Route freight to different carriers
· Order level management of daily "expedited" volume.
· Manage daily returns with a 24 hr. commitment for resolution. Supervise shipping clerks to resolve open questions and tendering of shipments in an efficient    manner. 
· Ensure all reports are finalized, filed, and transmitted to carriers daily. 
· Assist departments in scheduling and shipping supplies and projects Observe and track 	freight pricing and fluctuations


SNAP ON TOOLS, West Memphis Ark		                                       1996 - 1998
Production Supervisor 
Responsible for the daily production and development of employees and promoting a team environment. Reviews production schedules and assigns employees in accordance with production objectives.

· Meets production cost schedule and maintains quality requirements.
· Responsible for hiring, terminations and performance reviews. 
· Maintain all UPS and FedEx manifest
· PROFESSIONAL ATTRIBUTES                                           
· Ability to communicate effectively both orally and written
· Strong product knowledge
· Good interpersonal and computer skills. Proficient in Microsoft word, Excel and PowerPoint.
· Strong organizational skills; attention to detail

Education 
RIDGEWAY HIGH						
High School Diploma 





