Michael De Graff                                                                                
        Hm: 518-212-5249   cell: 561-603-5072 

Schenectady, NY______________________________________________                                                      __mdegraa@aol.com    
Date: November 8, 2013
To: Whom it may concern:
In response to your CraigsList.org advert for an  Inventory Implementation Assistant (Oak Hill), I am enclosing my resume for consideration. In advance, thank you for your time.

As demonstrated in the accompanying resume, my professional qualifications include over 20+ years experience in managing in diverse business operations/environments. I have excellent operations management/business office skills as well as superior customer service/sales skills. At each of the positions in my resume I was responsible for Inventory/Shipping and Distribution Centers. 
I have managed many single and multi-unit locations, coaching and training a variety of personnel, including inventory/shippers/packers and delivery vehicle drivers. In addition I have HR, OSHA, budget, inventory/warehouse, purchase order/buying, and shipping operations experience. I have always had to work effectively with other departments/staff. I am a very detail oriented, high-energy multi-tasker, with an outgoing personality and a great sense of humor!
I am interested in and knowledgeable about large business operations/inventory environments, and would prefer to not manage a traditional retail operations business. I am available to start immediately (willing to relocate closer), and very flexible on salary, ($14-$15/hr). I realize I may appear over-qualified, but I am trying to go in a new direction. I can provide outstanding references from prior CEO’s/Managers, if selected for an interview. I look forward to speaking with you in the near future. 

Sincerely,

Mike De Graff

Michael De Graff
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                                     cell: 561-603-5072

PROFESSIONAL EXPERIENCE:

Dir. of Retail & Spa, Great Wolf Lodge, (Acting consultant) Scotrun, Pa.. 03/2012-09/2012

· Responsible for 10 retail outlets including gift shops, mini-bowling, Spa, & indoor mini-golf.

· Manage retail office, 8 direct reports, and responsible for all labor hour control.

· Responsible for all merchandising/display of new product placement, and promotion.

· Responsible  for all financials including 30-60-90 day budget forecasting, as well as yearly budget.

· Participate in all hiring and termination of employees for the retail dept.

· Maintain Large on-site as well as off-site inventory warehouses, and inventory staff.

· Completed total renovation and re-merchandising of a 2800 Square foot Lobby gift shop.

· Terminated 9 poorly functioning positions and replaced with better qualified personnel.

Retail Business Operations Consultant, self-employed.   Jan. 2009 – Present
· Currently advising the American Locomotive Museum (ALCO), in Schenectady, NY, on their new retail website/store.
· Small business start-up consultation from Business plans to new store construction/opening.
· Provide inventory/merchandise set-up/selection, POS selection and management/staff training to new retail start-ups.
Director of Retail Operations, ‘The Shops at Renown’, Renown Health, Reno, NV. 89502, 5/2007-to 9/2008

· Recruited to remodel & expand the retail area of Northern Nevada’s largest medical center. Expanding from 2 retail stores to 10 including new gift stores, pharmacy, Starbucks, Ben & Jerry’s, Boutique’s, an upscale Art Shop and 30 room hotel..
· Purchased inventory, developed new product lines and participated in new POS system selection & implementation.  Initiated development of an on-line store and catalog, including product selection and pricing.
· Developed new Retail Division including job descriptions, hiring new staff, implementing new inventory warehouse, and writing new Retail Policy & training manual.

Director of Retail Operations, City Museum of Washington (Closed 2004)- Washington, DC, 2003-2004

· Requested to oversee City Museum Marketplace launch/redesign project to generate additional revenue channels through strategic build-out, innovative merchandising, and fiscally sound business practices, successfully completing project under budget within timelines.

· Directed staffing and training of all retail management and sales/customer service team members to effectively utilize human resources while containing labor costs.

· With full P&L accountability, cost-effectively managed financial operations through proactive budget development and administration, production and analysis of monthly reports and P&L statements, and ongoing collaboration with CEO, Board Members, and Vice President of Finance.

· Purchased, developed and introduced new gift/food products and successfully negotiated and obtained product licensing vital to expanding profit resources. Managed on-line inventory/shipping staff.
· Researched technology options and cost-effectively procured and executed a solid new POS system.

Vice Pres. of Enterprises, Old Salem Inc. (a “Living-History Museum”),  Winston-Salem, NC, ‘02-‘03 

· Recruited by former employer/CEO to spearhead 18 month project focused on establishing/re-engineering multiple revenue sources for 60-house historic village ‘living-history’ museum featuring: 5 retail stores, 2 bakeries, soda shop, wholesale bakery, Visitors Center restaurant, catalog operation and warehouse/distribution center.
· Directed design/build-out of new Toy Museum Shop, 2 new Visitors Center retail shops  and a food service site.

· Defined and procured product lines using consumer buying trends knowledge to maximize product selection.

· Identified targeted marketing strategies to grow revenues through competitive website and catalog sales tools.

· Provided critical business planning support to executive team, Board and committees through detailed reporting.

· Significantly enhanced productivity, efficiency, quality, and cost effectiveness by replacing manual register system with a new POS system.

Director of Operations, National Trust for Historic Preservation,  Washington, DC, 2001-2002

· Drove sales to record highs through decisive leadership and motivating management/sales training, strategic merchandising of museum retail store and, introduction/procurement of profitable new product lines on website and store.

· Exhibited solid communication skills and facilitated productive teamwork environment in partnering with executive teams, Board Members, accounting department, and IT group to achieve objectives.

· Produced highest daily & monthly sales.

Director of Retail Operations, United States Navy Memorial - Washington, DC, 1999-2001

· Effectively developed and launched a Yahoo e-commerce web/catalog site to expand new product marketing and distribution channels, significantly increasing sales and profits. Purchased/Installed new POS system.

· Created and implemented proactive merchandising plans for retail store/web site & catalog, to showcase high-profit product lines, increase product visibility in heavy traffic areas, and effectively utilize facility resources.

· Evaluated/procured new memorial-related product lines, negotiated vendor terms for product procurement, and implemented competitive pricing structures to successfully penetrate market and leverage products in the consumer market.

· Entrusted with purchasing all product lines, succeeding in containing costs while maintaining effective inventories.

· In charge of recruiting, hiring, training and directing top performing management, shipping, and sales team.
Vice President/Regional Manager, The Russian Stores, Ltd. - Washington, DC, 1992-1998 

· Part of original 3 member team of executive entrepreneurs who built up a small specialty retail outlet network on the east coast (Boston - Fla.). Responsible for site selection, lease negotiation, construction/ build-outs and staffing.

· Consecutively managed  8  regional east coast stores for pioneering largest importer of Russian/Eastern European artwork and collectables, with full responsibility for multi-site management and sales/customer service team training/development, and full P&L accountability.

· Maintained cost-effective inventory/warehouse operations through strategic planning and proactive procurement practices.
SUNY@ Farmingdale, NY/Horticulture                    SUNY@ Cobleskill, NY/Bus. Admin.                           SUNY@ Albany, NY/Comp. Sci.
