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	Experience:
Forward Air Solutions (Logistics) 
Charlotte N.C
Operation Supervisor 04-2012 to Present 
Over all shifts Control Every Aspect of the operation including the warehouse budget, safety, payroll, Inventory, Loss and damages and HR 
Over a Team of 45 including 3 other Supervisors and  38 Dock Workers 
Have Hazardous material Handling cert 
Knowledge of AS/400.

Faurecia
(Northport Alabama)
Night shift Production Manager   (03-2010 To 04-2012)
Overnight shift production of the Mercedes Benz Dash dashboard , seat and center column   
Coached  and managed  30-40 employees  to achieve performance standards with regards to safety, line utilization and quality
Ensured compliance with all Health & Safety regulations as well as implementation of HSE best practices
Applied knowledge of processes, equipment and system capability to set challenging individual and facility standards
Develops Annual Operating Plan for Production
Manages direct and indirect controllable costs to meet overall cost index target
Maintains and tracks key performance indicators/costs, anticipating and correcting trends which would compromise achievement of financial targets
Works directly with maintenance to assure facility equipment reliability to minimize downtime
Builds people capability through effective employee relations, hiring, training, and communication for both management and front-line hourly personnel
Demonstrated ability to function successfully in a fast paced, changing work environment
Ruscoor
(Cullman Alabama)
Night shift shipping & Receiving Supervisor 05-2009 to 03-2010
Logistics  
Coached  and managed 15 employees 
Supervised employees engaged in verifying and keeping records on shipments and in preparing items for shipment.
Oversee shipping activities to ensure accuracy, completeness and condition of shipments.
Calculated estimated costs associated with the shipping/delivery function and recommends appropriate alternatives.
Planned, organized and supervised the delivery function of the department ensuring timely and efficient delivery of high quality products.
Ensured the cost effectiveness of the delivery function, including the control of labor utilization – preventing excess hours, downtime and overtime, and efficient usage of transportation related equipment.
Studied shipping notices, bills of lading, invoices, orders, and other records to determine shipping priorities, work assignments, and shipping methods required to meet shipping schedules, utilizing knowledge of shipping procedures, routes, and rates.
Determined space requirements and position of shipment in boxcars and trucks and lays out position of shipment.
Inspected loading operations to ensure compliance with shipping specifications. Seals loaded boxcars and truck doors.
       Provided supervision, training, scheduling, and guidance to shipping   personnel
People Inc. was the staffing agency who hosted the position was hired on after 90 days
  

  Titlemax Finance Company 
(Birmingham Alabama)
Finance Manager 12-2007 to 05-2009

Over collections of 3000 accounts 
Was voted Store of the year for having companywide best collection standards 

Managed all store operations to ensure that sales transactions, customer payments and collection activities are properly performed in accordance with the Company's operations procedures and all applicable laws
Increased store profitability through customer relationship development, community involvement, marketing, soliciting new business sources, employee training and managing all store operating expenses
Coach, lead and develop all team members for the store to maximize their performance potential
Direct, prioritize, delegate and supervise the work of all store employees
Determine and/or approve loan values based off of a comprehensive vehicle appraisal
Interview and hire qualified candidates for position openings as well as train and retain current staff on company policies and operational procedures
Prepared and analyzed daily, monthly and other company reports and communicate information necessary to various levels of management
Education:
University Of Alabama 2010
Bachelors in Business 

Skills:
	
· Microsoft Office Expert 
· Lean Manufacturing
· 6 years Forklift experience 

	
· 5S
· Sigma six - Cert.
· Kaizen Leader  
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