Anthony Craighead  
12993 W. 3RD PL.
LAKEWOOD, CO. 80228
303-763-8173
E-MAIL ALCIII@AOL.COM

EXECUTIVE SUMMARY
	
· Sr. Purchasing Manager
· Branded Material Manager  M 
· Director Print Production
· Strategic Planning 
· QS 9000 / ISO 9001
	
· P & L Budgetary Management
· Lead Negotiation Manager 
· Performance Metrics Systems 
· Employee Coaching  
· Global Procurement Strategies 
	
· Lead Estimator 
· Contract Administrator 
· Process Productivity Improvement
· New Print Technology Lead
· Change Management Lead
· 


 Team leader with 20 years of experience managing precision product production, and services. Control an annual budget of $45M and 5 years of design and implementation of a global procurement network. Versed in the creation of corporate strategic goals and team based action plans which include the implementation of organizational performance metrics.  

A proven game changer, with a history of managing production operations, purchasing & product branding, direct mail, consumer packaging, store signage and FSI . An insightful hands-on leader with highly transferable skill set, who fosters working relationships between company stakeholders & their downstream customers in order to maintain a clear understanding of their daily performance, to the customer’s expectations

ACCOMPLISHMENTS

·  Reduce overall print production expenture by 7 % saving  per year on a three year contract.
· Successfully launched and managed direct paper purchasing from 3 different mills cutting paper cost by 5M per year.
·  Help managed the branded marketing objectives for all print material to improved customer awareness of new items and services by 7%. 
· Negotiated 7% reduction in  printing cost for 20 different direct mail titels over the life of a 3 year contract with 3 different web and sheet feed printers.
· Implemented processes throughout the manufacturing and distribution areas for print production which led to the improvement of inventory location accuracy by 13%.


PROFESSIONAL EXPERIENCE
	
  PERFORMANCE					            		        	      

Neiman Marcus 
Sr. Manager Corp. Purchasing  – Dallas, TX                                                                         2006 to 2011            	
As Sr. Purchasing Manager I perform strategy sourcing for all Neiman Marcus / Bergdorf Goodman direct mail, magazine and branded packaging. Provide due diligence for the printng processing  and quality control improvements  as part of an overall proposed change management objective to reduce overall production cost. 
· Additionally oversaw all aspects of vendor selection and production planning (press checks, packing, shipping, paper and bindery) for Neiman Marcus/Bergdorf Goodman. 
· Using strategic sourcing tool reduced paper cost by 21% over a 3 year period. Analysts purchasing history and overall vendor quality
· Prepare all Printing and Paper RFPs for direct mail and in store signage. Determine production schedule and work flow and monitored accuracy and conformity to company policy and procedures. 
· Manage inventory, stock levels and provided production reports on a weekly bases.  
· Negotiation the purchasing of printing and paper and advises senior management on current and emerging technology. 
· Manage numerous foreign (China, South Korea, Japan, Philippines England) and domestic vendors. 

  ADPLEX GRAPHICS 		 		       2002 to 2006 
Adplex is a leading provider of printing and support services, operating in Mexico, Canada and U.S and employing over 7,000 people, working in 2 subsidiaries, with a total asset value of over $1.3 billion USD.  

 Production Director, - Denver, CO.       	
Supervised the printing , mailing and distribution of weekly four color newspaper inserts for  three of the top grocery store chain in the country along with producing  numerous monthly / weekly magazines in a heat-set and open web press operation.
· Aligned the North American and Mexico teams on a common plant equipment platform achieving $4.5M in savings between 7 plants. 
· Combined the individual purchasing contracts of for a series of capital equipment, paper and ink buys creating a corporate supplier agreement & an overall company saves of $1.1M. 
· Monitoring quality control systems along with installing new technologies on the press floor, pre-press and bindery. 
· Maintaining general control over all printing operations.
· Reviewed current and potential vendors.

 FIRST DATA CORPRATION 
Sr. Manager Purchasing – Englewood, CO.		   2000 to 2002
Responsible for managing a $25M purchasing budget and a team of purchasing agents whose job was to support activities in a U.S. network delivering $5M in operational and expense savings.  
· Created a cohesive printing structure for Western Union eliminated corporate reliance on the limited commercial suppliers.  Designed around the “Concept of Commonality”. 
· Initiated joint purchasing/supplier and management team in a review to drive value added procurement and manpower yielding $420,000 annual direct labor savings.
· Facilitated fellow Purchasing Manager in the creation of operator contracts basing costs on “Management System” data generating annual operational cost savings of $3M.
· Manage creative projects from copywriters and designers to finish production. Maintain a consistent visual identity for all First Data Corp. products.
														

      MANVILLE CORPORATION                                                                                                                                                    
       Print Production Manager: – Littleton, CO.   1990 to 2000
Responsible for the purchasing of photograph, design and printing of all Manville Corp. brochures, catalogs and consumer packaging. 
· Supervise the production, manufacturing and transportation of all trade show material and booths.
· [bookmark: _GoBack]Manage the production of  all external sales, training and marketing material. 
· Manage all contracts negotiation with printers, designers and paper houses. 
  

ADDITIONAL EMPLOYMENT EXPERIENCE
Print Production Manger 					Kenyon & Eckhardt		1978 - 1990
Account Coordinator 				               Kenyon & Eckhardt                      1976 -1978


EDUCATION
BBA		Northwood Univ.		        	Marketing/Purchasing		

REFERENCES AVAILABLE UPON REQUEST 
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