Timothy Cornell
Granite City, Illinois 62040
913.549-8691
timothycornell@yahoo.com
Profile Summary
Highly-skilled Operations Superintendent with extensive experience overseeing facilities and supervising maintenance processes with up to 30 employees.  Natural leader trained in Six Sigma methodologies.  Spearheads implementation of various systems to monitor and improve key performance indicators and preventative maintenance programs.  Manages expenses to budget; cuts waste.
Professional Experience
UNIFIED GOVERNMENT OF WYANDOTTE COUNTY, Kansas City, KS
2004 – July 1,2012
Operations Superintendent
Supervise a multi-functional team for of up to 30 staff for the East District Parks System, including 14 buildings and more than 20 parks.  Ensure that maintenance management systems operate at optimum levels to support the ongoing system needs without disruption.
· Develop strategic plans, identify key success factors, set priorities and allocate resources.

· Coordinate activities with multiple departments and program directors: maximize resource allocation, reduce potential liabilities, establish audit processes, and create/revise program metrics.

· Write and review policies and procedures, management plans, and other compliance documentation.

· Execute human resources duties in compliance with labor laws:  hire staff, schedule buildings and grounds coverage, evaluate employee performance, and implement training programs.

· Respond to emergencies and ensure timely repair of defective and malfunctioning systems and equipment.

· Update and implement maintenance standards for buildings and grounds operations, ensuring continuous availability.
Prior Experience
Sales Specialist, HOME DEPOT, Merriam, KS
Math & Science Teacher, KCMO School District, Kansas City, MO
Owner, CORNELL QUALITY SERVICES, Kansas City, KS
Education And Training
Bachelor of Science, Elementary Education, Baptist Bible College, Springfield, MO

Science coursework, University of Missouri, Kansas City, MO
Military Service
United States Air Force
E-4;Inventory management specialist;Honorable Discharge; awarded Air Force “Commendation Medal”
Kansas Army National Guard
Supply Sergeant; Honorable Discharge
