 JAIME CARCHI LLAPA
 342 Fillmore St. NE, Minneapolis, MN 55413  612.203.0371  jaimecarchi30@yahoo.com.mx

QUALIFICATIONS SUMMARY
Over 5 years of experience in management and supervision. Highly effective in promoting a positive, productive environment. Reputation for excellence and high quality service to clients. Good eye for detail; well organized, skilled in setting priorities. Resourceful and self-confident; can get the job done, and do it well. Strong interpersonal and communication skills.

Remain calm and work well under demanding conditions. Proven record of innovative and effective staff development. Strong commitment, vision and leadership , incorporating trends on the leading edge of janitorial/sanitation field.

Effective problem solver; thorough researcher. Well organized and focused in coordinating projects. Strong analytical, writing and research skills. Conscientious and thorough with detail. Equally effective working independently and in cooperation with others. Effective working alone and as a cooperative team leader.

CORE COMPETENCIES
 | Sanitation Management | Janitorial Management | Project Management |

Staffing/Hiring | Personnel Management | Team Building | Training and Development | Morale | Scheduling

Quality Control | Customer Service | Inventory Management | Reporting/Paperwork | 

PROFESSIONAL EXPERIENCE
CSM BAKERY PRODUCTS

Sanitation Lead
2010 –  2012
Set up, instructs, and maintains the work flow of crew. Checks and Inspects work of crew. Assures team is operating safely. Provides PPE and supplies to team. Conducts chemical mixing, proportioning and titrations. Trains new employees in job duties. Assists supervisor in daily activities. Works on special projects when not working with team. Knowledge of all sanitation processes. Able to follow written instructions. Signs off on completion reports. Perform ATP swabs. Inventory Management. Schedule employees. Reviewing/interviewing/hiring. 

Led Sanitation department to get an A score through strict enforcement of safety/sanitation standard operating procedures.
Created a new method to reduce downtime, water damage and better efficiency.
Created a free accident program that rewards staff every 3 months without an accident.
ROYAL CLEANING SERVICES

Account Supervisor
2005 –  2010

Supervises and coordinates activities of workers engaged in janitorial services. Assigns janitorial work to employees, following material and work requirements. Inspects work performed to ensure conformance to specifications and established standards. Records personnel data on specified forms. Recommends personnel actions, such as hires and discharges, to ensure proper staffing. Confers with staff to resolve production and personnel problems.

Reinforced staff expectations by creating a daily expectation checklist for cleanliness of the accounts.
Reduced accidents by enforcing employees to wear PPE’s at all times, providing training and evaluating employees.
Created a new method of how to evaluate employee’s performance based off of a Janitorial Master Schedule.

ABM

Janitorial Lead                                                                                                                       2003 - 2005

Responsible for personally clean designated areas and maintain a sanitary and safe environment by doing everything from polishing floors to removing trash to cleaning lavatories and showers. Delegate janitors on-the-job instructions, maintain and requisition cleaning supplies and keep a record of stock. Instruct janitors on the use of power-driven waxing and buffing machines and the various cleaning compounds. Provide supplies and minor maintenance services in their work areas. Sometimes take care of minor building and lawn maintenance.

Reduced chemical cost by enforcing proper usage of chemicals and titrating chemicals correctly.
Reduced supply cost by creating an inventory list.
Modified Janitorial Master Schedule/Improved quality/Created a disciplinary action procedure.

CERTIFICATIONS
Certified Supervisor

Leadership for Leads

Charm Sciences novaLUM

PocketSwab Plus Test

Forklift Operator Safety

First Aid and CPR

