Robert Bryan Bradley
507 White wing CT      	                                                                                               (409)750-0175
Dickinson, TX 77539                                                                                                              champion111675@gmail.com

	

Summary: General Manager, manager and operation oversight for a variety of businesses, including my personal business. I have a combined 17years experience. I have spent 12 years in Management with the last six years being in upper management, operating as Production Manager through to General Manager for several successful small and large businesses. Experience in lean manufacturing (Lean Six Sigma), ISO9000, production planning, inventory control, promotion, advertising, staff training, oversight, scheduling and customer care.  





August 2010- present	District manager, Light House Cruise Parking, 309 29th Street                   
                                               Galveston, Tx 77554 
             			Performs managerial responsibilities for all of the Lighthouse Cruise Ship parking lots. 
                                               Responsible for company promotion and advertising, time keeping, staff scheduling,                                       
                                               payroll, accounting, budgeting, staffing organization and task assignments. Assumed HR                                              
                                               responsibilities for a small organization to absorb cost. Responsible for all staff training                 
                                               in procedures and safety.
                                               Performs cashier responsibilities on every cruise day. Receives money from all
                                               customers and records balance sheet at the end of each cruise day

August 2010-present           Maintenance Coordinator, L&T Services subsidiary to Lighthouse Cruise Parking
                                               Provide maintenance schedule for CHS Fertilizer Co.
                                               Perform scheduling for rail car, loading, tagging and switching
                                               Perform maintenance schedules on all equipment: cranes, loaders, conveyor system,             
                                               Electric motors.
                                               Perform in house audits on all maintenance schedules

.                                          

			   
July 2006 to August 2010        General Manager/ Owner, Fitness Evolution 14057 Delany Rd LaMarque, TX 77568
                                             
                                                             Design and promote activities that satisfy customer demand and generate revenue;
                                                 Design advertisement to promote center; Organize, train, and supervise staff; carry
                                                 Out safety procedures and checks; maintain customer care; prepare checks, budgets
[bookmark: Place]                                                 And stocks; schedule all personal training sessions for all trainers,                                         	

October 1998 to July 2006     Facility Manager/Safety Coordinator, Day International 4801 West 160th Street Cleveland, Ohio 44135	    

	   Answer Directly to Bruce Neal, Director of Manufacturing
                                                  Facility Manager
	  Oversee all production staff (paper dept, chemical dept, blanket dept,)
                                                  Daily production meeting with all supervisors
                                                  Responsible for yearly performance evaluations of productions staff
                                                  Responsible for inventory control, internal and through outside vendors
                                                  Responsible for ordering all stock and supplies for all departments
                                                  Responsible for providing our clients with professional knowledge when our product or
                                                  Their equipment is in question     

                                                  
	  
 
Safety Coordinator
Conduct periodic safety and health walk- through inspections of facilities
Ensure that quarterly safety training and all other required training is provided to staff
Ensure that OK 300 log of occupational injuries is maintained
Conduct accident/injury investigations
Maintain required safety and health documents
Ensure periodic inspections of all motorized vehicles




.

[bookmark: _GoBack]June 1994 – Oct 1998	   Shift Supervisor, Day International
                                                   
                            		   Specific duties responsibilities included: General production on various 
			   Printing blanket machinery, including bar break press, pneumatic cutter, hydraulic
			   Press, electronic paper cutter, electronic paper sheeter, motorized slitting table, 
			   Lamination operator; assisted Production Manager when necessary. 

References:                              Dr.Mark Talon         Chief Nurse Anesthetist Shrine Hospital                        
                                                                                   Anesthetist UTMB                                    409-682-6187 
                                                  
                                                   Don Suderman        Retired, active business consultant     409-795-0675
                                                   Doug Gillman          Gillman & Allison Law firm                    281-610-0789  
			   

