DAVID BOUFFARD
3207 Avalon DR                                                                                                     
Phone: 908-723-4663
Northborough MA 01532                                                             
                   
dbouff@me.com 
                                                                   SKILLS
· Market analysis (market opportunity assessment, segmentation, sizing, forecasting, industry analysis, technology assessments, regulatory evaluation, consumer analysis and segmentation)

· Competitive Intelligence

· Strategic and direct marketing (marketing programs, pricing, positioning, branding, user engagement, market assessment, upstream and downstream marketing)

· Investment analysis and management (fundamental analysis, valuation assessment, business analysis, capital allocation, capital market analysis (equity + credit markets)

· Market and financial Modeling + Operations Management
· Primary and secondary research and analysis (custom studies + qualitative and quantitative)

· Building and leading high performing teams
· Corporate development (M&A, market analysis, deal structuring and negotiating, valuation assessment, financial modeling, partnership development) 
· Strategy development, planning & implementation + New product development and product management
PROFESSIONAL EXPERIENCE

Zmags, Boston MA 2011 – Present

Director of Market Intelligence (contract)
Zmags is an e-commerce / Saas start-up 
Key Responsibilities: Strategy development, M&A, working with VC investors to secure funding, market ecosystem definition, competitive mapping and analysis, market analysis, structuring partnerships to grow revenue, financial modeling, valuation assessment, due diligence efforts, business case development.
· Repositioned the company to focus on the e-commerce market; designed a new e-commerce strategy and execution path; helped secure new VC funding $30M). 

PARAMETRIC TECHNOLOGY, Boston MA 2010 – 2011
Director Market Intelligence
Parametric is a CAD / PLM enterprise software maker
Key Responsibilities:  Market and competitive analysis, M&A, tracking technology and market shifts, strategic planning, insight generation, competitive product assessments, lead and coach MI team, training the sales force on the competition.
· Conducted competitive deep dives to understand the competition and to develop differentiated go-to-market strategies.  
· Market analysis on emerging markets and broader technology markets.
· Built market intelligence function.
· Competitive insight led to the winning of new deals / $100M in new revenue. 
· Competitive insight led to $100M investment into new areas: cloud computing and mobility.
AMERICAN EXPRESS, NYC  2008 - 2010
Sr. Market Intelligence Manager 
Amex is a B2B/B2C provider of credit, payment and banking services
Key Responsibilities: Global market intelligence responsibility for the global commercial card business. 
· Led the development of the global market intelligence program and executed key projects (global market share study). 
· Managed a global market share assessment study for the commercial card category; partnered with a third-party research vendor, conducted research field-work, compiled, analyzed and communicated key findings to senior management and internal customer groups.
· Conducted deep dive competitive assessments examining the strategies, tactics, positioning, product portfolios and financials of global competitors. Interpreted, analyzed and communicated key findings.
· Market Insight led to $500M in new revenue.
MICROSOFT, Redmond WA (Consultant), 2005 - 2008
Sr. Market Intelligence Manager
Microsoft is an enterprise and consumer software / device maker

Key Responsibilities: Global market intelligence responsibility for Online/Internet division; market and competitive analysis for the online advertising market, strategic planning, building market models, assessing market threats, conducting market opportunity assessments, keeping abreast of online business models, managing SEM campaigns.
· Put together a market analysis to determine which international markets Microsoft should launch its paid search business in; sized international markets, analyzed the competitive landscape, assessed market threats, analyzed various business models and market trends, recommended a strategic course of action.
· Performed a strategic analysis for a potential acquisition target. Analyzed the company's business model, business strategy, market position, sales channels, corporate culture, and financials, to determine whether senior management should make a purchase.
JOHNSON & JOHNSON, Milpitas, CA 2002 - 2004

Market Intelligence Manager
J&J is a pharmaceutical and medical device maker 
Key Responsibilities: Responsibility for analyzing the market and the competitors’ in the marketplace; analyzed new business development opportunities, concepts, technologies, business models, and markets to drive growth; delivered key market insights to the organization to enable better strategic and tactical decision making.
· Analyzed the business model of a company in the healthcare services segment in order to gauge the suitability and rationale for a business partnership with our medical device business. Analyzed the company’s vision, business strategy, culture, products and services, as well as its revenue stream to determine whether a business partnership made sense. Communicated analysis, findings and recommendations to senior management. 
· Examined the disease management marketplace in order to frame out a new business development opportunity for the medical device business. Examined business models of key disease management companies’, market trends and dynamics, as well as the market growth potential to determine market entry.  
· Completed analysis and work on an insulin pump acquisition; business case development, valuation, negotiations, strategic rationale, integration plans, return modeling, investment bank coordination.
PriceWaterhouseCoopers, Boston, MA 1996 - 1999

Operations Management Consultant
PWC is a Big 4 professional services firm (accounting and consulting services)

Key Responsibilities: Lean manufacturing design and implementation, business process design and evaluation, continuous improvement, quantitative modeling, six sigma, operational analyses.
· Reduced cycle times and WIP inventories by 50% across projects.
· Improved productivity by 50% across client projects (plant output).
· Redesigned factory process flows to eliminate non-value added steps (people, material, machines, time).
EDUCATION

Bachelors of Arts, Economics, University of Massachusetts, Amherst, MA

Languages: Fluent in Spanish

