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I am accustomed to a fast paced environment where deadlines, quality and safety are a

          

priority and handling multiple jobs simultaneously is the norm.  I have coordinated operations



at Fortune 500 companies, including 4 productions lines and test areas.  I have launched and 



managed ‘PSM” Process Safety Management, “TPS” Toyota Production Systems and Lean 

Manufacturing into operations.  Maintaining control of work of this magnitude and 


complexity requires my ability to function independently, and willingness to make decisions



quickly and effectively.  Constant negotiations with all levels of management have


strengthened my interpersonal skills.



B.S. Aviation Technology Metropolitan State College Denver


1995



Pixeltiq, Golden CO




Oct 2004-current



A world leader in optical components and subassemblies.  OTF optics provides leading

edge technology in optical thin film, glass processing, lithograph and the production of optical 

subassemblies, such as Light Engines, Colorwheels, Light tunnels and projection assemblies.



Manufacturing Manager




Responsible for the daily production of 4 manufacturing lines.  Ensured that high


quality product is delivered on time to meet OTF’s customer’s expectations.



Continuous improvements for productivity, yield and utilization to drive down cost.



Administered programs, training and systems to develop employees and continuously 



improve employee satisfaction.
· Managed 4 production lines, with operations in class 10,000 & 100,000 clean rooms.
· Executed budgets, developed schedules and enforced policies.

· Essential in development and  launch of new product lines.
· Played a integral role in sourcing raw material and components.
· Developed quality benchmarks and implemented programs for continuous 


product quality improvements.

· Implemented back flushing for high volume production lines.

· Implemented programs for continuous cost-down improvements.
· Managed large scale prototyping on 2 assemble lines.

· Managed product transfers to Shanghai China.
· Managed and maintained MRP database (SAP & Oracle).

· Managed BOM’s and Routing MRP.


Technical Writer / New Product implantation (NPI) MRP (SAP) Power User

Responsible for creation and implantation of Specifications, Quality Plans and written instruction for all prototype builds and released products.  Identified raw material for prototyping and necessary tooling and packaging.

· Managed documentation for new products and revisions to existing products.
· Maintained a 14 day turn around from order intake to product launch.

· Acted as liaison between Engineering, Planning and Purchasing. 

· Responsible for trouble shooting manufacturing situations. 
 Warehouse / Inventory Control Manager
Responsible for supervising and managing daily operations in Shipping, Receiving and Warehousing with two shifts.  Responsible for setting up and maintaining monthly Cycle Counting, bi-monthly Physical inventories and compiling variance reports.

· Daily Supervision of Warehouse operations.

· Developed and maintained Lean Manufacturing Techniques.

· Maintained MRP database.

· Maintained $12 Million inventory at Golden operations.

· Reduced inventory variances from 4% to less than 0.7%.
· Managed complete reorganization of warehouse, intergrating 2 warehouse into 1 consisting of 1528 PN’s.

· Developed and introduced Launch card system for depleted inventory and 5S concepts.

General Motors, Denver CO




August2003-Oct 2004


Automotive leader in car and service parts industry, the service parts located in Denver served 

a 5 state region.


Receiving Manager



Responsible for coordinating of all automotive parts received on the rail docks and inventory 

stocking, which employed 23 union employees.

· Daily coordination of operations and manpower requirements.

· Quality audits, cause and root analysis reports.

· Union negotiations between management and UAW representatives.

· Weekly safety audit inspection.

· Daily productivity reports for management.

Autolive ASP, Denver CO




Jan 1991-Aug 2003  



A  leader in Aerospace and Automotive safety devices specializing in pyrotechnic and hybrid 

inflators, rocket motors and crew deployment systems.


Chemical Operations Manager


Responsible for all production scheduling and blending operations, including material 


transfers, preventative equipment maintenance, adherence to quality control standards.  Train

and supervise employees on blending operations and equipment.  Maintain raw material 


inventories, scheduling shipments and ordering materials.

· Management of Chemical operations department of a $110 gross manufacturing plant.

· Managed daily scheduling of chemical blending operations.

· Writing and updating work instructions.

· Managing Process Safety Management Programs.

· Launched TPS and Lean Manufacturing into chemical operations.

Safety Engineer

Responsible for daily compliance and adherence to OSHA and RCRA programs.  Hazardous 
waste 30 day collections sites, Profiling hazardous waste for shipment.  Responsible for daily 
radiation surveys and inspections, PPE evaluations, Accident and Incident reporting.
· Accident/Incident investigations.

· Conducting employee exposure monitoring and completing technical reports on the data.

· EPA reporting for SARA title III.

· Responsible for completing Process Hazard Analysis and Process Safety Information.


Lead Chemical Formulation Technician

· Daily production of Primary and Secondary explosives and propellants.
· Conducting analytical testing of explosive materials and solvents.

· Daily scheduling of production.

· Research and Development
ACHIEVEMENTS:

· Achieved and Maintained highest yield rate of 98% in OTF.
· Employee satisfaction.

· Reduced Inventory variance from 4% to 0.7%.

· Conceptual design of tooling that won Samsung Contract.

· Launched TPS and Lean Manufacturing into operations.

· Developed and designed remote addition system for blending operations.

· Developed and designed automatic humidity system to maintain humidity at a 

       constant 50% level. 



Training:
· Process Safety Management 

· 40 OSHA Hazardous waste certification

· Medical first responder

· Dale Carnegie supervisor training

· 10 OSHA certification
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