	AKINTUNDE AKINLABI 
akinakin2020@yahoo.com 8048590839
Business Analyst/ Data Analyst with 4 years experience in Financial Services and Healthcare industries.



	· Four years experience as a Business Analyst/  Data Analyst with extensive knowledge and experience across the project life cycle in Software Development Life Cycle (SDLC) in the fields of Title Insurance, Investment Banking and Mortgage industry, e-Commerce and trading industry.
· Extensive experience in facilitating user group meetings and gathering system requirements for web application development using Rational RequisitePro, Rational ClearQuest, Rational ClearCase and Telelogic DOORS.
· Strong visual modeling and business process modeling skills using Rational Unified Process (RUP) with tools like Rational Rose, MS Visio and StarUML.
· Strong knowledge in developing Use Case Models, Activity Diagrams, Sequence Diagrams and UML CASE tools.
· Experienced in developing Use Case Models, Entity Relationship Diagrams (ERD), Activity Diagrams, State Diagrams and Data Flow Diagrams (DFD).
· Strong experience working with Rapid Application Development (RAD).
· Led Joint Application Development (JAD) sessions to expedite and streamline the requirement gathering process.
· Expertise in writing and implementing test plans, test scenarios, test cases, traceability matrices for Black Box, System Testing, Integration testing and User Acceptance Testing.
· Experienced in writing SQL queries to manipulate Oracle database and performing manual testing.
· Acted as a liaison between business owner, SME and development teams.
· Worked in team environment and developed relationship with external customers and internal counterparts.
· Excellent analytical, organizational, communication and documentation skills along with good process management skill to gather requirements to bring out the quality product.
· Excellent problem solving skills with the ability to handle multiple tasks effectively and quickly master new concepts and subjects.
· Strong knowledge in developing Use Case Models, Activity Diagrams, Sequence Diagrams and UML CASE tools.
· Experienced in developing Use Case Models, Entity Relationship Diagrams (ERD), Activity Diagrams, State Diagrams and Data Flow Diagrams (DFD).
· Strong experience working with Rapid Application Development (RAD).

	KEY ROLES
· Business/Systems Analyst
· Requirements Analyst
· IT Analyst
· Project Manager

DOMAIN EXPERTISE
· Mortgage
· Insurance
· Healthcare

KEY COMPETENCIES
· Structured Business Analysis
· Adopting Use Case Methodology for Enterprise Systems

TRAINING/EXPERIENCE
· HIPAA
· SOX

ARCHITECTURES
· SOA
· MDA

EDUCATION
· Masters Information System Management University of Liverpool Online  
· Bachelors Business Adminstration/ Management, D.C


TECHNICAL SKILLS
· Business Modeling			UML, UML CASE Tools, Rational Rose, MS Visio
· Requirement Management		Telelogic DOORS, Rational RequisitePro
· Change/Repository Management	 Rational ClearCase, Concurrent Versions System(CVS) , Visual SourceSafe (VSS)
· Testing Tools 			Quick Test Pro
· Processes				RUP, SDLC, Agile Modeling 		
· Programming Languages		MySQL
· Databases				MS-SQL Server 7.0/2000, MS Access, 
· Operating Systems			Windows (98, 2000, NT, XP)
· Project Management			MS Office Suite, MS Project


PROFESSIONAL EXPERIENCES
 Ren Communication		 		
												Nov ‘10 – Dec ‘11
Systems Analyst

FreeLance
Overview: A Web Application Analyst as a service by providing organizations with desired application needed to meet and surpass their users expectations.   Voice Over Internet Protocol to terminate long distance calling. The use of Asterisk software to develop a sole proprietor application for the purpose of voice termination with the capacity of conference calling, long and short distance calling and SMS. Non-profit organizations application with embedded chat, forum, picture and video services through the use of Drupal.  Implementation of commercial over the shelf software for a VOIP terminating company.
Role:  Requirement gathering from users’ perspective, design of Use Cases, documentation of processes, reconcile test results and objective for accuracy, providing analysis relative to future development

Responsibilities:
· Determine stakeholder’s need; develop adequate process of information to eliminate error.
· Developed the scope and vision document that defined the primary goals, objectives and scope of the project.
· Interviewed, surveyed, analyzed and reported on diverse stakeholders perspective of an investment portfolio aggregated system 
· Implemented Service-Oriented Architecture for linking information and computational resources on demand to achieve the desired results for service users.
· Identified various informational processes develop flow diagrams for the processes and validate the processes with Subject Matter Experts.
· Identified and document information of customer requirements, using ClearCase to define functional requirements.
· Employed Rational Unified Process (RUP) to develop an Object Oriented model and wrote Use Cases.
· Developed class diagrams and sequence diagrams to validate different business processes.
· Used Rational Rose to formalize business modeling and data modeling (ER Diagrams) and developed application’s business architecture for rapid and controlled development.
· Followed a structured approach to organize requirements into logical groupings of essential business processes, business rules, information needs and ensured that critical requirements are not missed.
· Worked as an Interface between business users, testers and application development team so that all users understand business needs and drivers clearly and are on-board.
· Involved in Incident Reporting and Change Control procedures to track changes during the development of the online loan application system.










 A1 Technology		 		
												Feb ’09 – Nov ‘10
Business Systems Analyst

Investment Portfolio Software
Overview: A Software as a Service that ensures  daily accounting of portfolios, compliance, performance, risk reporting with analysis and accuracy metrics for investment decision.  Analytical software that gathers analyzes information and uses metric system to report on the accuracy of constituent, eliminating errors from databases or manual processes.
Role:  Requirement gathering from stakeholders, design information process for safe keeping entities, retrieval of original information from third party data sources, reconcile the results for accuracy, build the portfolios in a central location and perform tests

Responsibilities:
· Determined stakeholder’s need; develop adequate process of information to eliminate error.
· Developed the scope and vision document that defined the primary goals, objectives and scope of the project.
· Interviewed, surveyed, analyzed and reported on diverse stakeholders perspective of an investment portfolio aggregated system 
· Implemented Service-Oriented Architecture for linking information and computational resources on demand to achieve the desired results for service users.
· Identified various informational processes develop flow diagrams for the processes and validate the processes with Subject Matter Experts.
· Identified and document information of customer requirements, using ClearCase to define functional requirements.
· Employed Rational Unified Process (RUP) to develop an Object Oriented model and wrote Use Cases.
· Developed class diagrams and sequence diagrams to validate different business processes.
· Used Rational Rose to formalize business modeling and data modeling (ER Diagrams) and developed application’s business architecture for rapid and controlled development.
· Followed a structured approach to organize requirements into logical groupings of essential business processes, business rules, information needs and ensured that critical requirements are not missed.
· Worked as an Interface between business users, testers and application development team so that all users understand business needs and drivers clearly and are on-board.
· Involved in Incident Reporting and Change Control procedures to track changes during the development of the online loan application system.












PROFESSIONAL EXPERIENCES
Project Performance Corporation		 		
												Apr ’07 – Dec ‘08
Business Systems Analyst

Business Process Management: 

Overview: Automated Enrolment System that will automate manual processes that enhances accurate communication and effective decision making within the Healthcare organization. To simplify manual processes by automating the workflow process to ensure and enhance traceability, organization flexibility, policy or industry compliance monitoring and provide transparency. 
Goal: The automated workflow solution would enable consistent compliance with the constantly changing federal and state regulations. Cost reduction by using metrics system to reduce cost of administrative or operative expenses and increase transparency.
Role: Contributed by participating in a real-time healthcare organization setting for accurate activity modeling of processes. 
Responsibilities:

1.  Define requirement of stakeholders and generate reports on solution from observation of work flow process
1. Expand the scope of the automated solution and work actively with PM on change management.
1. Develop questionnaires to determine the effectiveness and risk of automating some workflow process. Interviewed Subject Matter Experts to ensure compliance.
1. Design State Diagram and Activity Diagram of workflow processes.
1. Participated in User Acceptance Testing using Quick Test Pro and analyze the documentation of the non-functional requirement.
1. Ensure all processes are in compliance with organizations Software Development Life Circle guidelines.  
1. Develop prototype of new information processing application. Assisted to collect functional requirements and prepared business requirement documents using Rational ClearCase. Strategized implementation of RUP effort throughout SDLC. 
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