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QUALIFICATIONS SUMMARY

Project Leader guiding technology teams to deliver products from business concept through market introduction.  
PROFESSIONAL EXPERIENCE
CONTRACT ASSIGNMENTS
2009 - Present 
Working on a contract basis, completed major assignments for the following companies.

SkyFuel - Denver based venture funded corporation preparing a new solar product introduction into the commercial energy market for large scale power generation.

· Evaluated product readiness for customer introduction, focusing on identifying needed tasks, preparing plans and implementing significant portions of the required work.

Pentair -   Minneapolis based global technical products company with revenues over $2 billion.

· Worked as the local liaison between the company’s project team and the Illinois vendor team to negotiate and create a deliverables list and associated schedules. 
Connector Concepts  -   Illinois Manufacturer of assemblies for the automotive industry.

· Analyzed improvements needed for the factory assembly processes.  
SIEMENS BUILDING TECHNOLOGIES, INC., Buffalo Grove, IL
1992 - 2009 
Manager Business Excellence 
2001-2009
· Responsible for creating and managing projects for Engineering and IT.  Tasked with identifying projects in need of supplementary focus and support and implementing matrix teams needed to drive project success.

· Provided project management leadership, guiding technology teams that developed microprocessor based electronic control assemblies from concept through manufacturing.
Engineering Manager – SW Design Engineer 
1982-2001
· Managed technology teams supporting new products introduced through R&D into the factory.  Guided matrix teams developing SW and HW products.
EDUCATION 
BSEE        Marquette University, Milwaukee, WI
