
A data driven and process oriented Program/Project Manager with PMP® Certification from PMI, and CSM from the Scrum Alliance, is pursuing a role with an organization seeking to create order from chaos.  With the skills and experience to lead, guide and direct the strategic and tactical operations management of technical service activities and functions will provide immediate and continuing value to your organization.  This candidate will leverage a deep and broad foundation of specific and transferable skills and experience that includes Information Technology (IT), Supply Chain, Manufacturing, Procurement and Avionics/Electronics to deliver sustainable benefits.
ACHIEVEMENTS AND CONTRIBUTIONS
Spearheaded the turnaround of a 50% loss into a 15% profit within eight (8) months across nine (9) cities, (8) eight-countries and six (6) time zones
Achieved $18M in revenue with margins to 30% providing technical Sales and Marketing support
Managed teams as large as 110 Engineers, and Technicians in multiple locations and projects
Developed and implemented several Program Management Operations (PMO) Guides for professional  services
Expert Microsoft Office (Word, Excel, Outlook, Access and Visio), QuickBooks, Adobe Acrobat
Authored articles in national publications such as "Purchasing Today" and "RFID Journal"
Qualifications and capabilities
Plans, develops and implements solutions to multiple customers in multiple industries both in the US and international markets 
Gathers and documents the needs of the client and develops solution requirements 
Align available product/services to client operational initiatives
Establishes, implements and maintains Change Management and Configuration Management standards
Leads cross-functional teams in the development of business solutions that includes technical, business, executives internally as well as the client organization in the development of business solutions.  
Applies industry knowledge to develop value-added solutions to meet the prospect’s business needs.  
Developed, directs and monitors the implementation of service levels, goals, objectives, policies, procedures, resources, schedules, budgets and standards  
Provides technical advice to executives, staff, other departments, and clients 
Interprets and complies with all applicable federal and state regulations 
Documents systems and maintains records that provide for the proper evaluation, control and documentation of assigned activities; prepares a variety of written correspondence, reports, procedures, directives and other materials
Analyze and manage supplier performance to achieve best value, price, quality and delivery
Working knowledge of Six Sigma, CMM, Deming, Thomas Group, Continuous Improvement and Quality methodologies
Professional Profile
With broad experience and deep background in leadership and operations illustrates a chain of successful career experiences that will bring immediate value to your organization such as:
An accomplished leader and performer with a full spectrum of general and technical experience 
Builds positive relationships with cross-functional teams 
Focused and Goal Oriented
Analytical Problem Solver
Results Oriented Achiever
Detailed Oriented
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[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Professional History
Hewlett-Packard	2011 – 2012
Contract PMO/PMP deploying multiple SAP Project Systems CATW and Procurement modules
· Directed the planning and coordination of Financial, WBS and HR Master data files
· Development of program level Sharepoint collaboration tools
· Lead Risk, Issue, Change & Stakeholder Management functions
· Create, maintain and manage multi-project dashboards
· Lead program communications, media and content delivery
· Developed and managed multiple Microsoft Project Plans and progress
Aviation Institute of Maintenance	2008 – 2011
Avionics Instructor – Developed courseware and delivered formal instruction of aircraft electrical/ electronics
ComputerTech	2007 - 2008
Client Solutions Director - defined solution architecture, components, pricing, and technical presentations for specific sales opportunities and prospects. 
Drucker Labs	2007
Director Manufacturing and Supply Chain - As Director was responsible for all day-to-day operations that included Manufacturing and Supply Chain management. 
Modular Computing Systems (MCS)	2004-2006
General Manager Manufacturing - responsible for all day-to-day operations that include Manufacturing, Supply Chain and Business development. 
Electronic Data Systems (EDS)	1981 – 2004
EDS Project/Program Manager - Coordinated and directed strategic engineering activities.  Administered personnel, customer, and organizational project management efforts.  Established engineering policies and direction.  Analyzed business opportunities, proposals, and marketing presentations to ensure fulfillment of business objectives.
· Coordinated and managed the Systems Engineering and technical support to the Sales organization assisting in the increase in sales to $18M in annual revenue while maintaining a 30% profit margin (Ariba Buyer)
· Managed team of 110 Systems Engineers, Developers and Technicians in multiple locations, across multiple  projects, industries and applications with P&L, Hire/Fire, and people management responsibilities
· Developed and managed program business plans and delivery strategies impacting multiple EDS organizations, clients and suppliers and vendors.  
· Built the EDS web-based eCommerce Marketplace practice later designated by IDC as the top provider as compared to 240+ Internet providers, including IBM, Accenture, and CSC.
· Directed all phases of the systems development lifecycle (SLC, SDLC).
· Managed team of developers of web-based eCommerce Technology and Catalog Maintenance using Perl, CGS,  SQL, HTML, XML, Java, Java Beans, EDS SLC, EDS Project Management Method, LDAP, Single-Sign-On,  Tibco, and MS Project 
· Provided thought leadership by authoring a service delivery article published in “Purchasing Today” magazine
Prior experience
	· Product Engineer, Imaging Systems
	US Government DSP (American Systems Corp)

	· R&D Technician, Imaging Systems
	US Government DSP (E-Systems)

	· Avionics Maintenance Supervisor, F111/F15
	US Air Force


EDUCATION
	· Pittsburgh Institute of Aeronautics
	- Associates Degree, Aeronautical Technology

	· George Mason University
	- Electrical Engineering
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