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Operations, Technology, and Management Professional of 20+ years with IT, business and management experience, a proven track record of delivering customer service, incident management and support, revenue, cost, productivity, SDLC product delivery, creation of policy and procedures, workforce planning, IT infrastructure, risk compliance and mitigation, security and HIPAA along with SAS70/SSAE16 compliance, network and server administration, Data and Voice, Network and Physical Security with Disaster Recovery/Business Continuation Planning.  Lead geographically dispersed cross-functional teams in the implementation of process improvements, business initiatives, strategic planning, sales, and IT initiatives. Effective problem solver, communicator, mentor and leader with a passion for technology..


Skills Summary
	· Lead cross functional teams (up to 500 employees)

· Windows Active Directory 

· Windows Server Administration
· Microsoft Desktop/Server OS
· Network and infrastructure implementation and design

· MS SQL, VMWare, IIS, Linux, SharePoint, Citrix
· VMWare VSphere

· Citrix Xen Server
· IT Change Management 

· Effective & creative  Problem Solving

· Budget Planning/Administration

	· Layer 2/3 Switching and Routing

· Customer/Client Management

· Risk Mitigation & Security Compliance

· HIPAA & Privacy Regulation

· RFP/RFI, Sales Cycle

· SAS70/SSAE16

· Call Center Operations and Management
· Leadership, Mentoring and Guidance 

· Data and Voice Routing and Switching

· Network and Server Monitoring
· Security (Encryption, Virus, SSL) 
	· Firewall and network security 

· Internet Protocols and Technologies DHCP, DNS, HTTP, SMTP, FTP, VPN, IMAP
· Operations & Process Improvement

· Secure/Encrypted E-mail (SMTP)
· 3rd Party and Vendor Relations

· Team Building, Mentoring & Leadership

· Contract Compliance

· SDLC & Product Development

Inventory/Asset Management




Professional Experience
	Director of Infrastructure
WealthTouch, Denver, CO
	12/2011 to Current


· Strategic planning of short/long range IT and Infrastructure initiatives, goals, and objectives

· Managed projects from inception, budget, purchase, installation, implementation, configuration, training, and administration

· Vendor Management and contract compliance of IT initiatives and operations of local and remote CoLocations

· Implemented Network and Security Configuration Management, Vulnerability Assessment and Mediation, and Systems Log Management.

· Implemented Data Loss Prevention systems and Group Policies to manage and secure sensitive data.
· Improved incident management processes and policies, reduced response and resolution time, increased client satisfaction and completed monthly incidents by more than 300%

· Managed and Directed IT infrastructure and operations staff.  Monitored and managed support queues for trend analysis while managing internal problem resolution and escalation SLA’s.  

· Mentored and trained Tier-1, Tier-2, and Tier-3 staff while building a knowledge base within the case management system

· Improved network infrastructure and security by redesigning LAN/WAN and replacing aged switches, routers, and firewalls.

· Increased iSCSI network by improving data throughput and switch efficiencies 
· Layer 2-3 switching and routing, implementing VLAN’s to segment network traffic and network security restricting access across VLAN’s and geographic locations 
· Network performance and tuning gaining efficiencies within the Office LAN as well as with remote colocations 
· Firewall administration including Intrusion Detection, Spam blocking, virus detection, web content filtering, etc.

· Citrix Xen Server, NetScaler administration, and performance tuning, moving desktop to virtual environment for security, risk mitigation, and control for cloud computing
· Repaired and managed multi-forest AD allowing replication and proper trust between domains, lifted 2003 AD to 2008 AD
· Repaired and configured DNS, DHCP, for multi-Forest, multi-location, multi-NOC,  and multi-VLAN environment
	Director of Operations / Manager Network and IT Operations

Q Mark, Inc., Englewood, CO
	1/08 to 12/2011


· Hands on role managing and contributing with all aspects of the organization: General Administration; Risk Compliance; Incident Management; Contract Compliance; Network Infrastructure and Design (Data, VOIP, FOIP and general Telecom); Network Administration; Server, Desktop, Laptop Administration and Support; SDLC Management and Product direction; Security, SAS70, SSAE16; Data Acquisition and Data Storage; Company and Department Budgets   

· Client facing, managed and set client expectation, responded to concerns in timely and efficient manner 
· Developed, implemented, and monitored short and long term IT and company strategic plans

· Managed and participated with IT staff on the delivery of IT initiatives, including: Desk side support; Desktop, Laptop, and Server deployment, management, and administration; Routers, Firewalls, Switches, and infrastructure
· Implemented call management system to monitor, manage, prioritize, and react to internal and external customer IT requests (Help Desk)

· Developed and implemented strategic IT direction with an emphasis on HIPAA compliance, security, documentation for SAS70/SSAE16, and internal process improvements 

· Developed synergies between departments to organically grow the company revenues by creating additional product and service lines to sell to

· Interfaced with all departments and the executive team to insure proper department collaboration and effective communications while setting expectations and accountability

· Maintained communications with all stakeholders (local and remote) to ensure IT support and functions meet corporate and department needs
· Developed BCP/DR manual, reviewed manual bi-annually to ensure effectiveness and business objectives, updated manual when appropriate

· Monitored, evaluated, and reported on operational effectiveness for areas of general business operations (Contracts and Compliance,  Facilities/General Operations, IT, SDLC, and Call center business units)

· Identified staff needs through collaboration with departments, created staff acquisition requests, implemented staff augmentation processes, conducted interviews, participated in final hiring process and decision making  

· Created department training and operations manuals, conducted training with new staff and offered refresher classes to existing staff of department policies and procedures

· Conducted regular staff meetings devoted to policy discussions, decision–making, current and new business projects, and products and services

· Created innovative performance incentive programs for call center staff, motivating the staff to excel and exceed minimum goals

· Created metrics to monitor remote staff productivity, created bonus programs for achieving individual and unit objectives ahead of schedule and below budget

· Directed operations initiatives effectively growing business while ensuring financial strength and operating efficiency

· Maintained positive communication with customers, ensuring contract compliance, client needs met, reacted positively incidents while monitoring contracts and  mitigating risks 

· Developed cooperative relationships with vendors and suppliers, ensuring best pricing 
· Negotiated short and long term contracts with suppliers and vendors for temporary staffing, telecom, infrastructure support, technical staffing, etc.

· Managed, Lead, and Mentored cross functional teams: Call Center, Data Operations, Client Relations, SDLC/Software development

· Maintained effective working relationships with clients resulting in sales growth Management of IT and IS Operations, responsible for infrastructure, security, HIPAA, and SAS70/SSAE16 certification 

· Expanded SDLC team to respond to client requests and needs while maintaining development and direction of the product lines

· Produced weekly and monthly executive management reports on staff, productivity, goals, objectives, risk analysis 

· Held daily Agile Scrum meetings with Software Development and other key product development team members to manage projects to deliver projects on time 

· Researched Fax Over IP (FOIP) solutions to reduce overall inbound/outbound fax costs, implemented solution in support of 500,000 faxes a month eliminating long distance and normal 800 inbound costs

· Designed, implemented, and administered SIP PBX (VOIP), managed user access and account creation, replaced costly managed VOIP solution with internal VOIP PBX and UCS

· Implemented E-Mail technologies to monitor and mitigate HIPAA violations as well as other security issues (e.g. content, spam, etc.) automatically securing and encrypting E-Mail point to point when needed to insure HIPAA and privacy compliance 
· Implemented and created NOC to monitor all data center operations 24x7 and a 99.9999% availability to high traffic and high access network resources meeting SLA’s 
	IT Director 

Correctional Healthcare Management, Englewood, CO
	9/05 to 12/07


· HIPAA compliance, network and desktop security
· Managed all IT and IT strategic plans including network and server security processes
· Designed and Migrated AD and Exchange from 2000 to 2003
· Consulted many facilities with their investigation into EMR systems, reviewed security policies built into the EMR systems as they relate to a correctional facility
· Designed and configured secure network connections with facilities to transmit pre-authorization medical requests and manage medication administration to patients
· Implemented technology innovations, improved security and patient care in rural areas
· Created new markets utilizing technology, increasing sales revenue

· Led software development team on architecture and design of software product
· Created BCP/DR to mitigate electronic data loss, network intrusion, operating system and application security/patch management, virus and spam 
· Designed and implemented secure Tele-Psychiatry/Medicine project (Video Over IP) 
· Installed and implemented Video Over IP technologies between multiple remote locations

	IT Administrator 

Clarity Commerce Solutions, Denver, CO
	5/04 to 9/05


	Systems Administrator
	6/03 to 5/04

	United General Insurance, Denver, CO
	


	Education Director/Technical Trainer/ Senior Technical Instructor
BCI Executive Training, Greenwood Village, CO
Integrate Technology Institute, Englewood, CO

	10/99 to 6/03


	Senior NT Admin / Senior Systems Engineer/ Help Desk Coordinator
	1/97 to 6/00

	Information Handling Services (Division sold to PartMiner), Englewood, CO 
PartMiner, Inc. (Formerly a division of Information Handling Services), Englewood, CO 
	


	President
Aardvark Network Technology Corporation, Englewood, CO
	6/95 to 12/96

	Controller
Computer Resources Corporation, Greenwood Village, CO
	5/93 to 6/95


	Partner / Controller / CTO
Board of Directors, Automated Advertising, Boulder, CO  
	11/92 to 5/93


	Controller / Technology Manager
R. Stafford Company, Denver, CO
	9/89 to 11/92 


	Controller, MIS 
Bib Audio/Video Products, Littleton, CO
	9/87 to 7/89  


	Comptroller
Colorado Shelter Systems, Lafayette, CO
	6/85 to 9/87


	Controller
Nelowet Business Systems, Denver, CO

	2/81 to 6/85




Certifications
	· Microsoft Certified Trainer (MCT)
	· Microsoft Certified Office Specialist (MOS)

	· Microsoft Certified Systems Engineer W2K (MCSE)
	· Cisco Certified Network Associate (CCNA)

	· Microsoft Certified Systems Engineer NT4 (MCSE)
	· Citrix Certified Administrator (CCA)

	· Microsoft Certified Systems Administrator (MCSA)
	· CompTIA  i-Net+

	· Microsoft Certified Professional w/Internet (MCP+I)
· Microsoft Certified Professional (MCP)
	· CompTIA  Network+
· CompTIA  A+

· Certified Internet Webmaster (CIW-A)




Education/Training
	· ExecuTrain, Englewood, CO 
	· Integrate Technology Institute, Englewood, CO

	· Alternative Technology, Denver, CO
	· Arapahoe Community College, Littleton, CO

	· Productivity Point, Denver, CO
	· Metropolitan State College, Denver, CO

	· BCI Executive Training, Greenwood Village, CO
	· Adams State College, Alamosa, CO
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