Westley Woolverton
5110 Chase Park Court ( Bacliff, TX 77518 ( ( (281) 507-6917 ( ( wonderkun@yahoo.com
Retail Industry Store Manager / Assistant Store Manager
Energetic, resourceful, and results-oriented professional with exceptional qualifications to manage and support diverse business functions and activities involving sales, customer service, P&L management, merchandising, inventory control, and employee recruitment, training, and management. Highly skilled at working effectively independently and collaboratively as part of a team within demanding and fast-paced environments. Use strong interpersonal skills to build productive working relationships with customers, staff, and all levels of management.
Areas of Strength
( Store/Retail Industry Operations


 ( Staff Recruitment/Management


 ( Analyzing/Resolving Problems

( Driving/Maximizing Sales Goals


 ( Inventory Planning/Procurement


 ( Customer/Employee Relations

( Leadership/Mentoring/Coaching


 ( P&L/Budget/Financial Planning


 ( Strong Customer-Centric Focus

( Seasonal Promotions / Displays


 ( Accelerating Revenue and Profit


 ( Sales/Marketing/Merchandising

Professional Experience
Store Manager (2012 – 2014), CVS Caremark Corporation, Nassau Bay/Alvin/Galveston, TX


1997 – 2014
Held accountable for utilizing a high degree of initiative, leadership skills, and industry knowledge to provide day-to-day store management in a fast-paced and customer-focused retail environment. Directly responsible for maximizing sales, driving revenues, inventory control, purchasing, receiving, merchandising, store layout, P&L management, interpreting financial data, budgeting, payroll, and recruiting, hiring, and training store employees.

· Monitored and analyzed store performance and overall operations to ensure adherence to the highest levels of customer service/satisfaction, productivity, efficiency, cost effectiveness, and quality standards at all times.

· Reviewed and analyzed key performance indicators and reports, financial statements, payroll, budgets, and expenses to assess financial position and attainment of store goals and revised as needed based on results.
· Oversaw staffing requirements including hiring, training, evaluating, forecasting labor needs, scheduling, conflict resolution, and terminations. Implemented performance incentives and conducted team building meetings.

· Drove store success by effectively training/developing staff, creating an environment that achieved/exceeded service goals, and by utilizing successful hiring practices which resulted in low employee turnover rates.

· Executed sales and revenue generating strategies using in-depth knowledge of marketing techniques including store organization/layout, planning in-store promotions, merchandising, building displays, and floor moves.

· Upheld and clearly communicated corporate standards, objectives, strategic vision, and culture to ensure a strong understanding and commitment by store supervisors and associates to the company's mission and core values.

· Interacted both in-person and over-the-phone with customers and vendors/suppliers, properly handled customer questions, concerns, or issues, oversaw safety and security, and implemented store policies and procedures.

· Direct responsibility for ensuring professional and courteous communications, demeanor, and interactions with customers while continuously seeking ways to improve store sales, relationships, and customer service goals.

Additional Positions Held:

· Shift Supervisor, Nassau Bay, TX (2008 – 2012)

· Pharmacy Technician, Nassau Bay, TX (1997 – 2008)

Education

High School Diploma, Clear Lake High School, Clear Lake, TX
Computer: Microsoft Office Suite, Business Systems, Databases, POS, Reports/Forecasting, and PCs/Windows
