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LaDon Woodson
106 Bexar Forest Cove
Elgin, Texas 78621
254-315-6927
ladon.woodson@gmail.com 
LinkedIn profile: http://www.linkedin.com/in/ladonwoodson

Profile Summary

Cleared for TS/SCI based on Single Scope Background Investigation completed on 28 July 2006. 
Highly skilled communicator with over 10 years of combined experience in Logistics Management, Sales Operations and Organizational Development. Proficient in Microsoft Word, Excel, Outlook, Access and Publisher. Skilled in Adobe Photoshop and Acrobat. Type 50 WPM


Employment History

Department of the Army									2006 - 2013
Unit Supply Specialist

Receive, inspect and inventory organization and installation supplies and equipment ensuring the integrity and working order of all items. Conducted in-depth inventory processing, accounting for each item, the storage of the item, who received the item and the serviceability of the item on Army logistical accounting database. Prepared purchase requisitions, approved and issued purchase orders in accordance with company policy and negotiated terms and conditions. Developed and reviewed purchase requests, ensuring authorization as necessary to facilitate the timely purchase new items.
· Logistics Supervisor completing logistical and financial management procedures in daily operations resulting in over 5 years of 0% losses. 
· Directly responsible for accountability and overall maintenance of equipment in excess of $120 million.
· Supervised teams of 5 to 25 
· Established Standard Operating Procedures for logistic department of a regional training facility, teaching 100+ soldiers monthly.
· Developed SharePoint website to support instructors with up-to-date information on supply and equipment status.
· Created Excel, Word, Publisher and Adobe documents to streamline order and procurement process.
· Established networks with local, state and national business and organizations to develop a seamless supply chain for the organization.
· Maintained, ordered and inventoried supplies and equipment with use of Army ERP/MRP system


Home Depot, Hartford, Connecticut 							2002-2006
Inside Sales Associate

Client driven Department Sales Associate with proven assessment skills taking each client’s needs to a one-on-one basis determining project costs, coaching and mentoring the clients by factoring in the scope of the project, design layout and unforeseen issues until resolution.
· Maintained a sales quota of $50,000/mo utilizing an AutoCAD based program to develop individualized project designs, meeting customer needs.
· Assessed project costs, scope and scale and mitigating unforeseen issues until resolution.
· Provided a point of contact for customers, installers and the organization, providing leadership and sound management of sales and installation project until its completion.
·  




Outside Sales Associate/Project management
· Sustained sales quota of $20,000 monthly.
· Managed territory comprised of 4 states.
· Hired and Supervised 3 teams of installers to meet customer needs. 
· Direct and coordinate activities concerned with the construction and renovation of structures.  
· Participate in the conceptual development of a construction project and oversee its organization, scheduling, budgeting, and implementation. 
· Confer with supervisory personnel, owners, contractors, or design professionals to discuss and resolve matters, such as work procedures, complaints, or construction problems.
· Prepare contracts and negotiate revisions, changes and additions to contractual agreements with clients and subcontractors.

Education

Thomas Edison State College, Trenton, New Jersey
· Bachelor of Science in Organizational Leadership

Training (Department of the Army)

· Army General Fund Enterprise Business System (GFEBS), 2010
· Government Purchase card procedures, 2010
· Army Property management database Course (PBUSE), 2008
· Hazardous Material (HAZMAT) Certifier course, 2008
· Warriors Leaders Course (Leadership Development), 2007
· Army Logistics and supply management Course, 2006
· Basic Combat Training, 2005

