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Sr. Project Manager
PMP Certified
							                       				
Project Management Methodologies: PMBOK, SDLC, Waterfall
Project Management Skill Set: Program Management Office (PMO), Product Lifecycle Management (PLM), project charters, project planning and scheduling, resource planning, communications planning, risk/issue management, budget & funding management, executive project reporting, MS Project Server, MS Project, SharePoint, Accolade

PROFILE:
I am a Project Management Professional (PMP) with more than eleven years of program/project management experience developing and managing key strategic projects from initiation through implementation and ensuring a successful product rollout. I have extensive experience managing multiple projects simultaneously with distributed, matrixed and cross functional teams identifying and mitigating risks and issues with all levels of organizations. I have recent experience in developing and managing a PMO to deliver new products and services to the consumer market for a top telecommunications company. I am a passionate and driven strategic thinker who possesses skills that translate across multiple industries with a continuity of focus on delivering excellence.


 EMC CONSULTING, Dallas, TX
Project Management Consultant (Verizon Communications Inc.)	          Jan. 07 – Dec. 11
Consulted to a leader in fiber optics, who offers phone, Internet, TV, wireless and service bundles to residential, business, government and wholesale clients. Led several key initiatives, including:
From Dec. 09 – Present – Connected Home PMO: Developed PMO to deliver key new products and services to the consumer market to include Home Monitoring and Control Program
Managed and drove overall Program timelines
Worked with PMs, IT, Network and other cross functional teams to establish overall schedules
Developed and delivered executive status reporting
Performed issue/risk management and escalations
Managed vendors scope and timelines
Managed budgets and forecasts
From July 08 – Dec. 09 – Corporate PMO: Headed up project management for key new product development initiatives ranging from $3M - $15M in capital investment, with project teams ranging from 50-125 members in the Telecom and Wireless sector
Created and managed overall project timelines
Ensured cross functional PM’s timelines stay aligned with launch targets
Ensured projects were prepared for and progressing through Stage Gate process as required
Consolidated individual PM status reporting as input to Executive status reporting, Issue/Risk Management, escalations and vendor management
Managed budgets and forecasts

From Jan. 07 – July 08 – Portal PMO(eCommerce): Led the project management of key online initiatives with large cross function teams
Managed key online deliverables and project timelines
Ensured cross functional PM’s and Team Lead’s timelines stay aligned with launch targets
Performed issue/risk management, escalating issues as necessary


ANALYST INTERNATIONAL, Dallas, TX 
Project Management Consultant (Bank of America)	                                June 06 – Jan. 07
· Project managed the system migration, facility, and cutover aspects of transferring 80 critical job functions for Trust and Securities Operations group in Dallas, TX to Boston, MA
· Scope included requirements gathering, project planning, execution and client management
· Aspects managed, include transportation of secure data, internal re-stacking of office space, acquisition and implementation of all infrastructure and technical applications for new associates.
· End results were a clean cutover with no disruption in day to day operations


TRUE SOLUTIONS INC., Dallas, TX				                  May 05 – June 06
Project Management Consultant (Verizon Superpages.com)     	        
· Provided Project management for multiple strategic projects under a PMO environment based on PMI methodology on PeopleSoft CRM platform
· Tracked project plan status, issues and risks utilizing MS Project Server
· Primarily managed PFP (Pay For Performance) and SEM (Search Engine Marketing) projects.
· Assumed Release Management responsibilities in addition to managing individual projects.  

Project Management Consultant (Crossmark, Inc.)                                       
· Developed, documented and provided recommendations to the company’s project process to achieve efficiencies and higher profit margins in the work they provide their clients.
· End deliverable were project process posters used for cross functional “buy-in” to new processes and also created an added benefit to use as a sales tool that helps explains their business.

Project Management Consultant (Sun Microsystems, Inc.)	                     
Provided Project management for custom configurations of Network Provider Equipment for Avaya and Alcatel.
· Provided project planning, budget forecasting and reporting, client management and supply chain management. 	


GLOTEL INC., San Antonio, TX	    	                                                     Sept. 04 – May 05
Product Management Consultant (SBC/AT&T, Inc.)
· Managed the new and ongoing online product development of Long Distance, Wireless, Voice Over IP (VoIP), Fiber Transport overhanging products, and other online enhancements.  Included product positioning online, ordering, web tracking, reporting and overall customer experience.




EXCEL / VARTEC TELECOM INC., Dallas, TX	  	                       May 00 – Sept. 04
eBusiness Sr. Project/Product Manager                                                 
· Increased revenue by 15% in first 10 months of responsibility of $12 million annual rev. ISP   product
· Recaptured $128,000 per month after auditing 8 months of vendor invoices resulting in over $1,500,000 in annualized revenue
· Project managed the development of new DSL product for nationwide launch 
· Project managed various IVR and CRM projects
· Developed Internet Marketing strategies including affiliate marketing, link exchange and search engines aimed at lowering customer acquisition costs for various product lines
· Completed build out and launch of new Internet Dial Up product including CD dialer, web registration pages, billing system, Webmail application, web portal, and setting up tech support.
· Responsible for managing the creation and development of multiple web based products

eBusiness Sr. Product Operations Manager 		                  
· Transitioned to Acting Director of eBusiness Product Operations
· Responsible to ensure the integrity and profitability of all eBusiness Internet properties through effective management of 6 direct reports. Operations group supports overall website performance, billing, commissioning, and 3rd party vendor management on all aspects.
· Products include an ISP, Portal, Personal Homesites, Sales Force Automation Websites and 3rd party eCommerce websites. Also including website domain purchasing/inventory duties.

eBusiness Sr. Project Manager				                 
· Project Management: Business Requirements, Technical Requirements, Project Schedule, Project Team Management, Communications Management, QA/QC Management and Testing, Sponsor and Vendor Relations and Project Documentation.
· eBusiness Project Methodology Development: member of management team responsible for reviewing and making recommendations for changing the current eBusiness Project Methodology.
· Ensure eBusiness initiatives are implemented on time, within budget and up to quality
standards. Facilitate effective communication with all Cross Functional groups, including Business Development, Product Development, Internet Design, Application Development, International, IT, Legal and Excel Corporate stakeholders.


E-Commerce Project Manager/Account Manager	                              Sept 99 - April 00
Vergetech, Inc., Dallas, TX
· Aided in the establishment of strategic relationships with CompUSA, Cisco, Cable and Wireless and PurchasePro.com to provide cross selling, systems integration, and overall engagement opportunities
· Involved in strategic eBusiness sales by identifying technology based solutions and strategies including eCRM/Yield Management, eMarketing, eProcurement, and R&D disciplines
· Provided Project Management for key client projects



Technical Recruiting Consultant                                                                  Jan 99 - Sept 99            
Intech Staffing, Irving, TX			                                     
· Responsible for developing and maintaining a candidate pipeline and closing the placement through full sales life cycle between candidate and client 
· Quickly developed an understanding of the IT industry, various sales techniques for developing new candidates, and closing them and the client on each other
· Experienced in recruiting IT professionals with various backgrounds 


Director of Relocation Services - Project Manager		                  Oct. 97 – Dec. 98
The Amend Group, Dallas, TX		                                                 
· Coordinated, scheduled, estimated, and priced national account moves
· Interfaced with clients on all planning and execution matters for their relocations
· Developed and initiated marketing strategies for high profile territory


Relocation Consultant/Account Manager
North American Van Lines, Carrollton, TX and Plano TX                             Jan 90 - Oct 97
· Responsibilities include selling, negotiating and managing corporate contracts and projects for commercial, local, interstate, intrastate and international relocations 
· Developed and initiated marketing strategies for high profile territory; coordinating, scheduling, estimating and pricing national account moves; routinely performing problem solving tasks and customer service related tasks related to these functions

							                          			

EDUCATION
· Texas Tech University - BA/Marketing			        December 1989
							                          			

ADDITIONAL EDUCATION AND CERTIFICATIONS
· Southern Methodist University
· eCommerce Solutions Certification			        January 2000
· George Washington University through ESI
· Managing Projects in Organizations			        November 2000
· eBusiness Project Management 			        February 2001
· PMP Certification					                    August 2005 (Current)
