


Profile

34 years of IT experience across a broad spectrum of activities, including but not limited to the rollout of agile project management practices across a Fortune 500 company, Certified Scrum Master, agile coaching, driving organizational change, development of training and governance programs, team development and mentoring, technology strategy and implementation, systems architecture, technology cost/benefit analysis, contract negotiation, systems thinking, object-oriented software development, data center management and systems programming on IBM mainframes. Strong technical experience coupled with excellent inter-personal and team building skills and a sound understanding of system and organizational dynamics.

Experience

Agile Consultant









        August 2011-Present

Leading the first rollout of Scrum in the Virginia IT Agency with ABC. Responsible for leading new scrum masters through backlog creation, estimation, prioritization, and sprint planning and in general acting as an advisor for ABC ‘s agile teams on how they can best leverage an agile approach for product development. 
Agile Coach, Bay Harbor, Glen Allen, VA






 Feb. 2010-May 2011

Serving as the Agile Coach with other project management responsibilities for a legacy technology platform team at a Fortune 500 financial services company. Responsibilities include iteration planning and retrospectives, daily stand-ups, removing impediments and coaching the team to maximize performance and the delivery of business value. 
Independent Research










   2008-2010

Research on new technologies with a goal of an entrepreneurial venture including but not limited to iOS and OS X development, cloud computing technologies such as AWS, RightScale, and Heroku, NoSQL databases such as Couchbase, MongoDB, and Neo4j, JVM languages Groovy, Scala, and Clojure, along with web development on Smalltalk with Seaside and Gemstone technologies and Ruby on Rails. 
Senior Manager, Capital One, Richmond, Va






                1998-2008

Led the effort to adopt agile project management techniques in the Capital One IT culture as part of a larger effort to reduce time to market for IT projects. Responsible for selling the concept to senior management and proving the business value, establishing pilot projects, training agile coaches, setting up and running an internal coach certification program, marketing the agile approach to business units and across IT, establishing an agile governance process for the organization and continuous improvement of agile methods. The results were a 72% reduction in average delivery time for projects that adopted the Agile approach, saving millions in technology deliver costs. 

Other accomplishments included technology assessment and acting as a key decision maker for a new card processing system and a new data warehouse system, advanced research on service-oriented architectures and web services, open source technologies for the enterprise, future IT strategies, lean software engineering and architecture. 

Systems Architect Consultant, Perot Systems





       
   1997-1998

Architect on a "green field" project for USAA to design a new processing platform for their insurance business to enable the use of heterogeneous systems as components of the platform. The system pioneered early Service-Oriented Architecture (SOA) concepts by using a service contract repository to broker interactions between various back-end technologies. The service contracts were based on business needs and then bridged to the native APIs for the components using the Adapter pattern, thereby encapsulating the native APIs to prevent dependencies on a particular technology or vendor. 

Object Oriented Development Mentor, Fannie Mae 





                1996-1997
Mentored three members of the IT staff on object-oriented software engineering and software development processes while developing an application to re-amortize mortgage portfolios. The application was built on an extensive set of object-oriented frameworks designed to facilitate business object reuse and rapid implementation of new business systems based on NeXT technology (now Apple OS X).

Senior Consultant, Cap Gemini America






                1995-1996

Architect and team lead for a reservation system based on NeXT technology for the Disney Cruise Line, designing and developing software using Objective-C and other NeXTStep development tools.

Consultant, Credit Card Software







                1994–1995
Migrated COBOL development from an IBM mainframe to a PC-based MicroFocus development environment, saving $1 million in data center upgrade costs. 

Senior Systems Analyst, HTE








                1993–1994

Developed client side software in Smalltalk (Envy/400) for HTE’s government support software systems. 

Technology Consultant and Project Manager, Sykes Enterprises



                1992–1993

Led a project to reduce paperwork turnaround time for Orange County (Orlando, FL) Emergency Medical Services. Laptops with custom software tailored for Orange County’s EMS were deployed to emergency vehicles, resulting in a significant reduction in the time it took for EMTs to complete call paperwork while improving the flow of key information.

MIS Director, Credit Card Software







                1988–1992

Responsible for a $1.5 million dollar budget and a staff of 12 to run an IBM data center, provide LAN and PC support, and manage the phone systems. Accomplishments included contract negotiations with vendors resulting in improved business value for the company, 3 significant upgrades for the data center (moving up from VSE to a VM/MVS/VSE environment and hardware upgrades), the installation of a new phone system, PC and LAN upgrades, and greater than 99% availability for all systems. Also made significant improvements in software engineering practices and client/server environments.

Systems Programming Manager, Cincinnati Bell Information Systems

 
                1986–1988
Responsible for all aspects of systems programming and staff management in an IBM mainframe data center including but not limited to management reviews, personnel evaluations, hardware and software planning, dump analysis and error resolution, capacity management, networking, and managing operating systems software environments for VM, MVS, VSE, VTAM, NCP, SMP/E, et. al.

Systems Programmer, Martin Marietta Data Systems




                1985–1986

Systems programming on MVS in an IBM mainframe data center.
Network Systems Programmer, AT&T Information Systems



                1982–1984

Member of an 8 person team that managed AT&T's computer networks across the country on IBM and Comten network systems (VTAM, TCP/IP and X.25). 

Systems Programmer, University of Central Florida




      

  1980–1982

Systems and network programming in a university environment on a wide variety of hardware and software platforms. 

Education

University of Central Florida, March 1979 to December 1982, double majoring in Business Administration and Computer Science

Florida A&M University, September 1976 to March 1979, majoring in Data Processing Technology
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