Bill Powell

Bpowell10558(@comcast.net
303-470-1703

PROFESSIONAL SUMMARY

Seasoned professional with experience in manufacturing, production and routing operations. Demonstrated superior
customer service and quality control of products for growing and retention of customer base. A problem solver by
nature, with the ability to adapt to new agendas, protocols and training. Vision driven team player that operates with
integrity and a strong sense of urgency in fast paced settings. Safety, quality and accuracy are held with high
regard.

SKILLS AND ACCOMPLISHMENTS

Logistics / Organization
* Internal ordering of product to keep proper levels of inventory on hand.
¢ Delivered outsource of materials and media for daily route and production.
e  Cultivated relationships to provide seamless allocation of resources for improved customer experience.
e Analyzed trends and provided feedback for continual improvement.

Resource Management / Research
®  Audited and maintained customer database for multiple system platforms.
® Investigated material discrepancies to assure proper accounting and allocation.
®  Measured, monitored and managed daily production, including scrap rates and reported to upper management.
® Reduced lag times in production by being pro-active in staging and availability of materials or equipment.

Cost Reduction
®  Provided updates to Operations and Management on changes to resources, timelines and budgets.
¢ Implemented cost reduction solutions to improve quality of product and higher production output.
® Analyzed individual customer purchase trends to “right size” service needs to resources available.
e  Completed district wide project to lower risk, protect profit margin and avoid unnecessary variable costs.

Training
e  Enhanced “first article” checks and audited “in process” quality checks, identifying follow up training needs.
e Trained employees on “best practices”, process change, and safety training.
® Developed and influenced training programs for operators and technicians to standardize processes.
e  Executed corporate cross training program to utilize resources more effectively and efficiently.

Scheduling / On Time Delivery
®  On time delivery rate 99.5% year to date, many of which were quick turn in nature.
e Allocate physical resources, materials and labor according to daily, weekly, monthly schedule.
®  Guided changes to schedules based on customer needs, machine downtime, material shortage or unexpected events.
®  Reduced overtime with cross training efforts for better customer outcomes.

CAREER HISTORY
CPI Cardgroup -

Production Supervisor 2014-2019
Royal Crest Dairy -

Dairy Operations Manager 2011-2012
Loomis Inc. - 1994-2010

District Loss Prevention Manager 2007-2010
Area Operations Manager / ATM Manager 1994-2007
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