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Phone: (864) 735-3022 e E-Mail: will.hegwood@gmail.com

www.linkedin.com/in/will-hegwood-75632427/

Professional Summary

Well-qualified operations and project manager, with successful track record in logistics and
supply chain management. Efficiency-driven and organized with team-oriented mentality
and dedication to customer satisfaction, business goals and sales excellence. Skilled in
inventory control and inaccuracies, planning, coordinating documentation, transportation
flow management, with an eagerness to learn and grow!

Skills

® Project Management

@ Superior logistics and supply chain management experience, distribution management,
and quality assurance for domestic and international freight.

@ Proficient in enterprise resource planning (ERP), warehouse and transportation
management systems (WMS, TMS), SAP and ShopFloor.

® Advanced knowledge in reviewing shipping manifests and invoices to ensure full
compliance of FMCSR, OSHA and DOT policies, rules and regulations.

@® Extremely efficient in Microsoft Excel, Word, PowerPoint, Outlook, ARC View GIS,
Salesforce, Nutshell, and expert knowledge of Windows and Mac OSX systems.

@ Interpersonal skills, problem solving, goal oriented, and multi-tasking ability.

Professional Experience

Magna International (Piedmont, SC) October 2017 - May 2019

My role as Logistics Coordinator is to ensure that the Magna-Drive Automotive focus on

Customer, People, and Investor goals are balanced and met. Wore multiple hats.

@® Managed inventory accuracy in our 1.3M sq. ft. plant, for the $17-18 million in inventory
of BMW SUV series X1, X2, X3, X5, X6, and X7 raw racks on hand are accurate.

@ Project Manager for BMW'’s X1, X5, & X7 $48 million launch contract in January 2018-
December 2018.

® Each morning by 7:00AM was to effectively present information directly to the President,
Director of Global Operations, and Board Members, plant General Manager, Assistant
GM'’s, and Area Managers.

® The logistics coordinator reported directly to the Logistics Manager on any and all

activities from supervisors, team leaders and personnel.

® Responsible for data analysis of customer requirements, production cycle time,
packaging, storage space available, or other key data points to develop improvement
which result in a cost savings, labor savings, or improved throughput of material.

® Developed standardized work instructions and other supporting documentation to ensure
logistics personnel had no questions, and that processes are properly followed throughout
the plant.

@ Addressed internal supply problems head-on and developed creative solutions to prevent
delays and missed targets.

@ Focused on KPI monitoring and reporting, while delegating the priority of shipping needs
to shift supervisors.

® Coordinated with production and material planners to assist in material flow throughout
the plant to support customer needs and updated SAP and ShopFloor for production and
pre-production activities.

® In constant communication with customers, trucking, and the outside dock personnel
directly on any issues that come up throughout the shifts.

Joel Perkins Industries, 3M (Powdersville, SC) March 2017 - September 2017

@® Warehouse and Logistics Manager over 3M Film and Tape warehouses.

@® Responsible for 3 warehouses of shipping and receiving, creating bill(s) of lading, routing,
tracking and confirming freight is on time and damage free.
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@® Managing and cycle counting inventory on a daily basis to ensure inventory control meets
100% of 3M’s standards.

® Updating our 3M-inventory database throughout the day to show where product is
located, should any discrepancies arise.

Ceres Transportation Group (Greer, SC) September 2015 -

December 2016

@® Operations Supervisor over multiple multi-million dollar accounts.

@ Supervised and maintained all domestic and international freight shipments, dock to
dock. Which included, but not limited too; quoting rates, created bill(s) of lading, routing,
tracking, and ensuring freight delivered on time and damage free.

@® Maintained constant line of communication with driver and customer, to give real-time
status updates, quickly solving any issues that may happen.

® 99.2% dock to dock shipment success rate.

Real Estate (South Carolina) January 2010 - April 2015

® Developed a cutting edge real estate development software while at College of
Charleston, information was captured in multiple categories of lead generation; IP
addresses, e-mail, phone numbers, contacts and more.

Land Specialist and licensed South Carolina Real Estate Agent specializing in the research
and analysis for large tracts of land.

Built Geographic Information Systems (GIS) databases that visualized data and revealed
patterns and trends of the Upstate market.

Created marketing pamphlets of newly listed property and sent to prospective clients.
Integrated and built Salesforce and Nutshell databases for current and new listings.

Education

The College of Charleston - BS in Business Administration

August 2009 - May 2012

Involvement: President of Fellowship of Christian Athletes, Vice President of the Real
Estate Club, Hospitality and Tourism Club, Golf and Entrepreneurship Club
member.

Anderson University - Business Management

August 2007 - May 2009

Involvement: Walk-on basketball player, Anderson University Choir, Business and Psychology
Club member.
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