James R. Whittaker

9727 Race Street
H: 303.451.8338
Thornton, Colorado 80229
C: 720.421.7204


email: jrwhitt5@yahoo.com

Overview:  Seeking a position that will allow me to use my 30 years of construction experience, in all aspects of construction, to benefit a company in their success and profitability.  Experience includes both project management and estimating, as well as field experience.  Projects include government facilities (local, state, national), schools, buildings, retail, tenant finish, and restaurants.  Estimating experience includes preliminary estimates, design/build, cost-plus, and design/bid/build delivery systems.

Education:


MS Construction Management - Colorado State University, 1984


ICC National Standard Building Contractor Exam - Class B


Denver Supervisors License - Class B

Experience: Project Manager

· Review and develop individual project scopes, verify subcontractor bid scopes, negotiate and execute subcontracts

· Develop overall construction schedule, review and coordinate with superintendent 

· Review submittals for compliance with project requirements, submit to architect

· Maintain submittal, RFI, and change order logs

· Monitor progress and quality of work

· Review daily project reports, monitor project progress

· Monitor inspection and test reports to ensure compliance with project requirements

· Interact with subcontractor’s at the management level to resolve project challenges that are not resolved in the field

· Interface with the owner and the project design team, maintain open correspondence

· Conduct weekly OAC meetings

· Issue RFI’s to architect, review responses with affected subcontractors

· Issue change orders to owner with appropriate backup, issue subcontract amendments for approved change orders

· Monitor construction cost reports, take appropriate action to maintain project profitability

· Project Closeout: Prepare as-built documents, complete final inspections and issuance of substantial completion certificate, perform and complete final project punch list

Experience: Estimating

· Established and maintained estimating system and subcontractor contact logs

· Review individual proposed project for company suitability, acquire bid documents

· Review bid documents for bid requirements, identify potential problems or unusual requirements

· Obtain proper bid attachments, i.e., bid bond, prepare bid documents

· Prepare subcontractor solicitation, ensure subcontractors have access to all bid documents

· Prepare estimate, complete quantity survey and pricing, prepare subcontractor scope sheets

· Perform bid day activities, compare subcontractor bid scopes, eliminate scope overlaps, 
determine low responsive subcontractor bid, finalize bid

· Perform post bid analysis, determine estimate is complete and proper scope is included in proposal, review unsuccessful bids to determine how to improve future bids

· Complete hand off meeting for successful bid with project manager and superintendent, review scope and assumptions made during the bidding process, answer any questions
· Remain available to build team as resource to answer additional questions

Employment History:
Murray & Stafford, Inc. - Denver, Colorado  6/2012 to 10/2013

Estimator - Responsible for competitive and conceptual estimating. Completed preliminary estimates, design-build estimates and completive bids.  Completed approximately 75 bids for projects ranging in size from $5,000 to $15,500,000 and conceptual bids to $35,000,000 in size.  Projects included tenant improvements, office warehouses, and restaurants.

Tower I Construction Company - Denver, Colorado  8/1995 to 6/2012

Estimator/Project Manager - Performed approximately 95% of all estimates for the company.  Completed preliminary estimates, design-build estimates and competitive bids.  Reviewed approximately 130 projects and completed and average of 90 bids per year for the last 10 years.  Project sizes ranged from $5,000 to $5,500,000.  Successfully completed as Project Manager over 55 projects ranging in size from $100,000 to $2,750,000 in size.  Acted in a PM support role for other project managers to help determine solutions to project challenges.  Projects included schools, public facilities, buildings, retail, tenant finish, and restaurants.

Centerre Construction, Inc. - Denver, Colorado  8/1992 to 8/1995

Estimator/Project Manager - Performed approximately 60% of all estimates for the company.  Completed preliminary estimates and competitive bids.  Reviewed approximately 70 projects and completed an average of 40 bids per year.  Project estimate sizes ranged from $5,000 to $4,000,000.  Successfully completed over 15 projects ranging in size from $100,000 to $3,500,000 in size.  Projects included schools, public facilities, retail, and tenant finish.
Etkin Construction Company - Denver, Colorado  4/1990 to 8/1992

Estimator - Worked as a part of the project management team to build the Cherry Creek Mall.  Main responsibilities included evaluating proposed project changes, notify affect subcontractors, review proposed subcontractor change order proposals, submit change orders to owner, review requests with the owner and answer any questions, prepare subcontract amendments based on approved change orders for review by project manager.  Managed approximately $9,200,000 in change orders for the project. Upon completion of the mall project, moved to the main office as an estimator.  Project estimate sizes ranged from $1,000,000 to $22,000,000.  Delivery systems included negotiated, design-build and competitive bid.  Project types included schools, buildings, parking structures, retail, and tenant finish.

