Pamela A. White
2024 Apache Lane
Lafayette, CO  80026

http://www.linkedin.com/in/whitepamela
Home:  303.665.6643
pamelaawhite@hotmail.com
Cell:  303.217.0619
SUMMARY
Manager/Certified Project Manager with experience implementing multi-million dollar project portfolios.  HR leadership experience with strong communication and negotiation skills.  Excel in employee mentoring, motivation and career growth.  Strong desire to advance social change and help/support individuals.
	· Passion for ‘Making a Difference’
	· HR Management – all areas

	· Strong Interpersonal Skills
	· Creative Problem Solving

	· Results Oriented
	· Employee Development

	· Team Leader
	· Highly effective in multi-tasking

	· Exceptional Project Management / Organizational Skills 
	· IT and Software Background


SELECTED ACCOMPLISHMENTS

Project / Organizational / Leadership
· Organized 2 annual events for Project Managers:  selected speakers, coordinated logistics of event, created post seminar survey, planned for catered lunch.  Created history of planning and lessons learned for future facilitators.

· Using formal project management practices, managed large IT and software development projects.  Focus on project scope, delivery on time with high quality and within set budget.

· Led effort to successfully restore IBM Software Distribution Applications after hailstorm disaster.
· Owned departmental budgets.  Results were within or below budget.
· Selected for special assignment - Technical Assistant to Executive Manager.
· Developed equally skilled global leadership team India by formally mentoring 1st and 2nd line managers.
· Certified Project Management Professional (PMP) and IBM Executive Certified Project Manager.
Human Resources
· Created an education workshop to assist over 100 project managers in obtaining company certification status.  Provided ongoing one on one mentoring to candidates.  Received very high assessment for this work.

· Individual career development/coaching:  annual manager surveys are in the upper 5% of IBM Corporation.

· Successfully executed all employee/contractor staffing functions:  understand resource needs, posted jobs, conducted interviews and selected highest qualified candidate.
· Completed annual employee performance evaluation.  Assessed employee contributions each year and delivered feedback and rating.  Determined relative contribution compared to other employees.
· Implemented annual salary administration for department.  Allocated salary budget to appropriate employees.

· Conducted Annual Diversity Education to promote equality in race, gender, religion etc.
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PROFESSIONAL EXPERIENCE
IBM GLOBAL SERVICES
Senior Manager
2001 – 2011
Created PMO foundation and grew organization to over 900+ Project Managers.  Set the bar for successfully managing 50+ project managers.  Proactively provided leadership/training to Project Managers implementing IT projects.  Led definition of processes and template creation to build an elite organization of project managers.  Administered all HR activities for the department.
Senior Project Manager
1997 – 2001

Led Project Management of large software projects used to bid mega outsourcing contracts.  Developed schedules and secured resources, implemented development phase, deployed applications globally and managed project finances.  Provided work direction to 9 programmers.  Received annual divisional awards for project successes.

Program Development Manager
1996 – 1997

Provided direction to 32 programmers and 4 technical writers.
EDUCATION

MBA, University of Denver, Denver, CO
BS Computer Science , University of Idaho, Moscow, ID
CERTIFICATION
Project Management Professional, PMP, 1998
VOLUNTEER WORK
Boulder County Homeless Shelter

Meals on Wheels, Lafayette, CO

Boulder County Hospice – Interest for 2012
