Glenn M. Webb Jr., PMP

Email:  glennwebb_pmp@live.com                     Address:
3928 Freeport Pl #13
Cell:  316-204-6692                                                 

Henrico, VA 23233


Professional Summary:

Strategic thinking PMI – PMP certified Project Manager with a competitive spirit that has and continues to motivate me to meet deadlines and goals, even in pressure situations.  Additionally, I have natural internal drive to achieve, learn more than taught, and analyze greater than what is visible, spoken, or written.  These natural strengths have given me the internal fortitude to succeed in life achievements and managing projects for IT and Business in areas of CRM, ERP, Transportation, Acquisition Integration program, Equipment management, R&D, Process Improvement, and others over the years.

Functional & Technical Experiences:

· Rehabilitated projects given behind schedule & out of scope, delivered on-time and on budget

· Successfully lead the integration of systems and processes of a large business acquisition

· Complete PM Software Development Lifecycle (SDLC) experience from initiation to closure

· Skillful collaboration with executives, stakeholders, sponsors, and cross functional teams
· Corporate Project Development Process planning and facilitating Stage Gate Reviews

· Lead 100% User and Business surveyed project implementing CRM in Call Centers

· Demonstrated works managing internal and external stakeholders at multiple levels

· Development of unique Super and End User training & presentations

· Managed projects to decreased hardware and software Infrastructure risks

· Relationship management of internal and external resources and teams

· Global Project Manager experience managing international project resources

· Created, implemented, and managed  hardware and network support teams

· Proven experience facilitating and presenting to large and small audiences

· Created  complex process and designs workflows

· Proven ability to motivate project teams, training sessions, and classes

· Lead 100% user surveyed User Acceptance and Validation testing 

· Passion for training and planning deployment implementations

· Proven ability to manage multiple project concurrently

· Examples of software and project technology experiences:

	· SharePoint Admin

· MS Project

· MS Office Suite of programs

· MS Visio

· Mariner
· Clarity
	· Transportation Projects

· Logistical Equipment Projects

· Call Center Projects

· DB Visualizer 

· Siebel CRM              
	· Siebel Tools Training

· Crystal Reports

· Windows OS 

· Business Objects Central Mgmt.


· Project Management experience from initiation to closure using methodologies:

	· Rapid Application Development (RAD)

· Waterfall

· Joint Application Development (JAD)
	· Phased Project Delivery
· Agile (beginner)
· SDLC


Professional Experience:

Pyramid Consulting (for Capital One)
Richmond, VA
Project Manager – Corporate Security    
10/2011 to Present
· Project Manage  a complete business acquisition project integrating Bank Card operations

· Leading Corporate Security Subject Matter Experts (SME) through integration project lifecycle phases

· Coordinate Corporate Security Activities and Deliverable with the Integration Management Office (IMO)

· Draft Senior Level communication (email, PowerPoint, documents, etc) for approvals and execution
· Developing the acquisition integration project plan, work effort, dependencies, and resource

· Resource planning and management for project execution 

· Weekly status reports to Sr. Management and the Integration Management office (IMO) via Clarity

· Determine the best method of project execution and number of projects necessary for success

· Manage relationships from multiple work streams, departments, users, leadership, & external resources

· Communicate with Corporate Security & IMO Leadership Risks, Barriers, Issues, and Mitigation

· Manager projects using Clarity processes and method for IMO accountability and reporting

· Lead Temporary Service Agreement development processes & communication the two companies
· Complete required IMO templates detailing High Level and Detailed Business Requirements

· Develop project Milestones, Dependencies, and Budget for Stage Gate/Phase Gate Review & Approval

· Advise and suggest project execution strategies to Middle and Senior Level Corporate Leadership

· Train and Mentor new Project Manager and Project Coordinator
Cargill, Inc.
Wichita, KS

Project Manager, D/W Analyst, Business & Category Analyst     
01/2003 to 09/2011

· Collaborative projects with Operations, Marketing, Sales, IT, HR, Accounting, and Contracting

· Managed a global acquisition integration of hardware, software, processes, budget & training

· Wrote Executive Summaries & Recommendations on Consumers, Ad, & Promotional Trends

· Lead successful project schedule and implementation plan development and risk mitigation 

· Resource integration leading plant teams, vendors, stakeholder, users, & global resources

· Managed from Initiation and Implemented 100% customer rated R&D Specification project

· Global PM managing relationships, cultural differences, budgets, and international teams

· Projects developing Meat IT Strategic Applications Portfolio Management (APM) Process

· Managed and Coordinated project and resources for a new business integration program

· Lead infrastructure vulnerability resolution projects for network, hardware, and software

· Cargill HR Excellence managing developed software project for multiple Business Units

· Presentation and facilitation in requirements gathering in new and existing software

· Extracted Category Review requirements for analysis of customer and market data

· Analyzed Customer and Market data and provided business recommendations

· Saved over $1.2M managing and implementing a Java based web application

· Managed projects following PMBOK implementation processes and methods

· Developed and lead project post production support (Go Live) activities

· Managed and coordinated Offshore and Remote project team personnel
· Cargill IT award for project Collaboration across Business Units

Tech Systems Consulting (Beckett Media and Citibank)
Dallas, TX

Project Lead/Business Analyst Consultant
08/2002 – 01/2003 

· Conducted product research interviews and presented findings & recommendations

· Initiate project and collect requirements to replace monthly publication system

· Created a new web based project schedule and tracking method

Eagle Creek Software Services Inc.
Colorado Springs, CO

Project Lead/Business Analyst Consultant
03/2001 – 12/2001 

· Headed Project Manager team in creating project standards and Change Management

· Planned and coordinated Enterprise Application Integration testing and training

· Implemented a Siebel 2000 Enterprise Application Integration training program

eJiva, Inc.
Colorado Springs, CO

Lead CRM Consultant
08/00 - 12/2000

· Created strategy to integrate spreadsheet and database standard consultant evaluation process

· Evaluated and provided reviews and feedback of Project Management team and methods

· Interview candidates for the Siebel practice from new consultants to director level

· Implemented a consultant skills tracking methodology

MCI WorldCom
Colorado Springs, CO

Project Manager / Business Analyst / Network Administrator
05/1997 - 08/2000

· Demonstrated CRM and other Call Center application capabilities and functions during tech fairs

· Designed User Interface and Workflow process to automate redundant tasks and prevent errors

· Evaluated project scope and requirements to provide phase estimates for delivery schedules

· Defined and mapped business processes, organizational structures, and managed change

· Conducted Joint Application Development (JAD) sessions with customers & stakeholders

· Decreased the release, development, and user test infrastructure hardware by over 50%

· Achieved 100% accuracy on Quarterly releases Release Management for two years

· Managed & Trained in the Release Management, Development, QA, and User Test

· Develop and configure Call Center solutions to combine 17 disparate systems

· Lead training sessions, presentations,  and customer familiarization sessions

· Directed internal, external, and vendor teams projects

· Managed and trained 3 person 24/7 support team

US Air Force Academy
Colorado Springs, CO

Project Manager/Computer Manager/Equipment Specialist
10/1990 - 05/1997

Randolph Air Force Base
San Antonio, TX

Logistics Supply Intern
05/88 - 10/1990

Certifications:

PMI - PMP (Project Management Professional)
2005-Present    

Siebel Business Analyst 
2001
                                     

Education:

Masters of Science, Computer Science
1999
Colorado Tech University
Colorado Springs, CO

B.A., Business Administration
1988
Prairie View A&M University
Prairie View, TX

Bev Cook:  “Mr. Webb is self-motivated, confident, and very capable.”





Colonel Brooks:  “His strong analysis and decision making skills helped the team to achieve its goals.”





John Kovach:  “…his participation in numerous work groups and system tests aided in early identification of system defects and their corrections.”








 
Glenn Webb, PMP Resume 
Sep 1, 2011
Page 1 of 3

