Willa Weatherly

3932 Tynewick Drive

Silver Spring, MD 20906

(301)598-5287 (dweatherly6@comcast.net)

Objective: Organized, detailed, enthusiastic quick study with great ability to multitask and problem-solve seeks opportunities in Project Management, Project Coordination, and Project Administration.
Professional Summary
· More than 15 years of information technology management experience with focus on Project Management/Coordination/Administration and Acquisition.
· Experienced in information systems technology, project planning, strategic planning, systems analysis, federal acquisitions, and troubleshooting, quality control, scheduling and planning, and tracking of results. 

· Experienced in the software development lifecycle, project management lifecycle, and acquisition management.
· Coordination with management, clients, and personnel (on-site, and off-shore). 

· Strong communication, analytical and problem solving skills.

Work Experience

June 2011, Consultant
Associate Project Manager supporting the State of Maryland Retirement Pension Reform Project;   manages project staff and project plans using MS Project.  Prepare and distribute Project progress reports to Executives and Stakeholders. Supports all aspects of the project:
· Providing overall guidance and direction to the project 

· Overseeing financial management activities 
· Documenting and communicating the status of project progress against plans, taking corrective action as necessary 

· Coordinating meetings, reviewing expense reports, and time reporting  

· Identifying, clarifying, resolving, and escalating issues and risks as needed 

Jan 2010 – Jan 2011, Independent Consultant

· Consultant positions providing Project Management Support 
July 2008 – July 2009, Chevo Consulting, Sr IT Specialist
Provided Project Management Office (PMO) support to the IRS where I executed and maintained program management (PMO) processes and disciplines in the areas of: planning, scheduling, and quality management; communications management; cost management; procurement management; risk / issue management; and change management. 
January 2008 – July 2008, AEEC Inc   Sr. IT Specialist/Project Manager
Provided Project Management Office (PMO) support to the IRS Criminal Investigation Division (CID) in the areas of enterprise life cycle (ELC) guidance and project documentation; also supported CID in Transition Management Planning, compliance reviews, performance engineering, product trade studies, requirements analysis, and collaboration with multiple stakeholders. 
July 2006 – 2007 Lockheed Martin, Sr IT Specialist/Project Manager

· Provided PMO support to the IRS including coordination of application development activities between development teams, business organizations, and other stakeholders.  Prepared and reviewed project SDLC/ELC products.  

· Assessed IT services delivery incident management processes and organizational structure. Provided and implemented a list of recommendations based on the results of the assessment.

July 2004 – January 2006, CACI Inc, Sr Technical Project Manager

Executed and maintained project management activities for the Department of Justice (DoJ) Jointed Automated Booking System (JABS) PMO.  

· Served as primary interface between the JABS component agencies and development and maintenance contractors.  

· Coordinated all acquisition, requirements and design, development, and maintenance activities; managed the operations and maintenance (O&M) budget for assigned component agencies.  

· Prepared acquisition related documentation including RFIs, SOWs, and performance based work statements (PBWSs). Work closely with the COTR to prepare and evaluate contractor’s task orders.

· Responsible for installation and configuration of JABS systems at customer sites throughout United States.

· Assessed current change management (CM) processes and recommended new and enhanced improvements in the CM processes. 

· Implemented change management software, document management processes and tools and developed the PMO strategy, processes, policies, and guidelines for project development, status reporting, project reviews, and implemented MS Project Server.
September 2000–April 2003, Alion Science & Technology, Science Advisor   

Provided program management support for the IRS Customer Communications 2002 Systems and served as the contractor Project Manager. 

· Identified issues, risks and resolutions.

· Provided transition management planning, assessment, and implementation. 

- Prepared transition activities budget and assessed organizational changes and made appropriate recommendations.

- Prepared statement of work (SOW) for O&M contractor support and evaluated resulting proposals.

· Executed project management activities including preparing business cases, requirements elicitation, use cases, best practices surveys, configuration management planning/implementation, and security planning. 

April 1998–September 2000, PEC Solutions, Inc, Principal Member Technical Staff    

· Provided technical support to the Bureau of Census (BOC) DCS 2000 Program.  Provided detailed analysis (IV&V) of all SDLC phases of the Program and conducted technical reviews at the end of each milestone.  Identified program risks and recommended mitigation strategies.   
· Represented BOC in various technical meetings including Integrated Program Team Working Groups for acquisition of hardware and software, deployment, training, configuration management, central technical support, testing, and Year 2000 (Y2K) compliance. 

· Monitored all phases of the DCS 2000 system testing (including System Acceptance Test, Site Acceptance Test, Operational Test and Dry Run, and Four-site Pre-Production Test).

· Coordinated and conducted joint application development (JAD) workshops to identify requirements and developed use cases for the Bureau of Indian Affairs (BIA) Trust Asset and Accounting Management System. 

· Assessed and collected artifacts for the Royalty Management Program (RMP) software development project CMM assessment. Performed database sizing for Department of the Interior, Mineral Management Service, RMP and Prototype System. 

· Prepared draft RFP Statement of Work (Section C) for the RMP Financial Management System.

May 1997–April 1998, InfoPro, Inc, Project Manager


· Managed the startup effort for the Public Building Service IT Systems support contracts. Coordinated contract start-up with government COTR and subcontractors.

· Planned and directed software development, maintenance, implementation projects. Interfaced with PBS management and subcontractors and organized JAD teams to gather and consolidate information and resolve discrepancies and issues relating to documentation of system requirements.

· Conducted JAD workshops to identify requirements for a new version of the Budget Estimate System and RENT System to run in a UNIX/Oracle environment. Directed the PBS Budget Estimate Project that resulted in production of FY00 Estimated Rent Bills for General Services Administration (GSA)-owned and leased buildings.

June1993–May 1997, IIT Research Institute (IITRI), Senior Computer Scientist


Project Manager for an IRS data management and storage technology assessment project.  

· Prepared strategies to transition to new technologies such as data warehousing, Internet/intranet, and data mining. 

· Identified data requirements, evaluated commercial products, and developed implementation strategies. 

As task lead provided acquisition support to the IRS Procurement Office.  

· Reviewed and evaluated contractors change proposals/requests to existing contracts and made recommendations to government COTR.  Prepared acquisition plans, contract administration plans, source selections plans and work with the customer to evaluate proposals and make determination of awards. Provided support to the customer in source selection and technical evaluation training. 

· As a member of the IV&V team provided detailed analysis of on-going modernization projects.  Reviewed all enterprise life cycle (ELC) documentation and conducted technical reviews at the end of each milestone.  Identified project risks and recommended mitigation strategies.
· Assessed IRS’s current in-house developed software transmittal systems and configuration management, and developed a strategic plan to implement use of software distribution tools in a three-tiered architecture environment. Evaluated software development tools with special emphasis on I-CASE, configuration management, and testing tools. Defined evaluation criteria and forecasting future trends in various technologies. 

· Conducted hands-on testing of software development tools for a customer’s software development environment and assessed the customer’s software development environment architecture.

October 1986–June 1993, CBIS Federal, Inc, Project Task Manager
Managed a group of 10 to 20 senior technical professionals that provided technical advisory support to an IRS procurement technical evaluation team.  

· Developed and implemented source selection and proposal evaluation plans and procedures. 

· Provided technical support on issues regarding hardware, software, and communication specifications for state-of-the-art mini-computer and network systems.  

· Provided in-depth analysis of procurement regulations affecting the conduct of IT procurements.

Task lead supporting a Bureau of Alcohol, Tobacco, and Firearms (ATF) project to assess their business processes and determined alternative methods and systems solutions.  

· Developed an acquisition plan and functional specification for replacement hardware and software. Developed implementation plans incorporating information-engineering concepts to implement five different applications in a mini-computer environment. 

Education

MS, Management Information Systems, University of Maryland, 1991

BS, History & Education, Alabama A&M University

Post-Graduate:

Information Systems/Security, John Hopkins University

Project Management Seminar, John Hopkins University
Project Management (PMI), Montgomery College (2010):
· MS Project 2007 Introduction

· MS Project 2007 Intermediate

· Essentials Of Project Management

· PMP Certification Preparation
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