
Wayne Merriman
760.704.2695

wayemerr14@gmail.com

Seeking leadership position and opportunity for continued growth.

Cue Health Inc.  Receiving Supervisor  Vista CA. March 2021-present
Direct warehouse receiving employees and serve as a subject matter expert for receiving
operations in a cGMP environment.Supervise the receiving team for accurate and timely
receipts of inventory and non-inventory items.

Collaborate with accounting and purchasing departments to maintain accurate
receipts/reports.
Monitor and access employee productivity and accuracy to ensure efficiency.
Work with QA to ensure timely release of goods.
Support compliance with all appropriate policies, procedures, and rules.
Investigate root cause and implement corrective actions for NCRs and quality incidents.
Monitor inventory cycle count program to drive inventory accuracy to > 99%.
Manage logistical processing involving 3PL providers and partners.
Work with manufacturing department managers and team members to driver continuous
improvement of manufacturing/laboratory material movement across 9 multiple sites.

ReyesCoca-Cola  Supply Chain Specialist  Oceanside CA. November 2017– March 2021
Lead team member of a fast pace supply chain supporting Coca-Cola's domestic market
customers. Development of standard operating procedures to support process improvement
and efficiency.

Tracked KPI development.
Monitored rolling stock and purchase orders to meet company quality and safety standards.
Managed automated palletizing equipment for staging orders to fulfill 48 docks on
a continuous 24 hour schedule.

Metal-Matic  Conversion Supervisor  Middletown OH. January 2014 - April 2016
Supervised the daily operations of the Conversion Department emphasizing production
efficiency, resource development and continuous improvement in all areas of safety, operations
and quality control.

Optimization of staff through talent development and training.
Regularly exceeded quotas by leveraging team motivation and attention to detail.
Performed root cause analysis to help identify areas of opportunity and improvement.
Developed a quality control standard to examine, inspect and measure raw materials.
Assessed roller mill schedules to determine set up specifications, work sequences, product
dimensions and installation procedures.
Maintained accurate and efficient supply chain measures to commercial supply needs.


