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Dynamic skilled Project and Process Manager with extensive experience developing and implementing strategic plans.  Recognized for ability to streamline processes, create tools, and enhance initiatives resulting in multi-million dollar impact through increased revenue, reduced expenditures, and measured efficiencies.  Proven leadership of developing top performing team.  Built partnerships across business units to accomplish goals and achieve company mission.  Repeatedly promoted.  Additional strengths include:

· 
· Ability to prioritize, plan, and implement
· Create, execute, and monitor strategic plans
· Excellent written and verbal communication
· MS Office specializing in Excel and Access
· Detail oriented with big picture focus

· Data Analysis and Financial Plans
· Problem solving skills
· Self-motivated, flexible, reliable, team player
· Skilled in interacting with all levels of management
· Lead and facilitate training and meetings



SunTrust Bank,   Fairfax, VA 						                              1999-2012

Vice President, Business Project Manager w/ Staff   Fairfax, VA	      2006-2012
Utilized diverse project manager and process manager skills to enhance and manage many of the operational, sales, and employee development functions for the bank to include standardization, compliance cost saving initiatives, and increased performance.   Directly supported Greater Washington/Maryland Region Retail Line of Business consisting of 232 branches with production targets at $3 billion a year.  


· Coordinated training schedule for 5,000+ employees in 1,656 branches across 12 states on rollout of new platform system that provided enhanced sales experience for clients.   
· Stream-lined processes for leadership team saving over 7,800 leadership team hours a year allowing them to become more proficient in their jobs.
· Created tools for management team to identify business and coaching opportunities that resulted in improved revenue and increased participation.
· Supervised projects across business lines that contributed to overall performance including managing 200+ licensed bankers, operational and audit projects, mortgage initiatives, and partnering with Safeway on the in-store projects.
· Recognized and selected to work on important, highly confidential projects by senior executives based on the level of trust, performance, and diverse skill and knowledge set. 
· Developed a top performing staffing/project team consistently recognized for their performance as their role continued to expand based on the efficiencies implemented.
· Planner and key member of Incident Response and Business Continuity teams based on ability to handle difficult and competing priorities under stressful situations.



Asst. Vice President, Staffing Manager, Fairfax, VA	                          2003-2006
Supervised staffing team responsible for overseeing corporate staffing and HR responsibilities including the correct allocation of 1,400 FTE to ensure client and business needs were met.   Accountable for managing $55 million salary budget and ensuring 8,000 employees were within salary guidelines and had timely reviews.  Evolved staffing manager position into taking on additional responsibilities based on the efficiency measures implemented.

· Saved bank $3.5 million a year through uncovering a system issue with termed employees.
· Scheduled the on-boarding process for all new teammates including scheduling classroom training, on the job training, and ensuring all appropriate personnel are aware.
· Created and facilitated numerous training sessions including the topics of employee retention, FMLA, FLSA, on-boarding, hiring/selecting, sales processes, and operational procedures.
· Proficient in numerous HR, Staffing, and Scheduling Programs including PeopleSoft, Taleo, and Verint/Demos Scheduler.


Officer, In-Store Operations and Sales Manager                                    1999-2003
Supervised the operations of over 25 in-store bank branches including compliance, audit, recovering teller differences, and ensuring all branches were operationally sound.  Inspected the policies and procedures of the bank to ensure compliance with all federal regulations, including Sarbanes-Oxley and Patriot Act.   Role evolved into sales manager as well as operational manager based on my knowledge and expertise.  Coached teammates to sales and operational success.

· Personally responsible for opening 25 new branches to include registering with FDIC, systems set up, cash set up, branch layout, and teammate training to ensure opening day went smoothly.
· Developed and facilitated training on operational awareness to over 400 teammates that was adopted as best practice across the company.
· Facilitated Cohen Brown Sales classes including In-Ailse excellence.
· Selected to train my peers across the company based on the processes and training developed.


Chevy Chase Bank                                                                                                                        1997-1999
Officer, Branch Manager
Provided leadership and coaching in sales and operations.   Managed client relationships and provided excellent client service to exceed branch sales goals while maintaining operationally efficient branch.  Numerous teammates were developed and promoted under mentorship.  

Eddie Bauer                                                                                                                                   1991-1997   
Promoted to Store Manager
Recognized as top performer for managing all facets of multi-million dollar training store, including sales leadership, control of salary budget for 40 employees, and inventory control. Responsible for all personnel decisions including interview and selection, corrective management, and diversity awareness.

 Education	B.A. in History, George Mason University, Fairfax, VA
Developmental Courses in: 
Project Management, Decision Making Process, Supervisory Skills, Sales Management including Richardson and Cohen Brown, Diversity Awareness, Time Management, Coaching and Developing, Recruiting and Interviewing, MS Excel, MS SharePoint, MS Access

Planning to obtain PMP in 2012
