Warren D Ware
1219 Cardinal Way
Aubrey, TX 76227
ware.warren@yahoo.com 
Home: (972)-951-1786                                                     Mobile: (214)-354-7823 
PROFESSIONAL SUMMARY:
I am a visionary and goal-oriented IT Senior Manager with extensive experience in planning, developing, and implementing cutting-edge information solutions to address business requirements. I develop strategic plans for implementation and operation of critical client services, product support, quality assurance, and training as well as initiate and enforce strict budget controls addressing company needs and promotion of growth. I am adept at crisis management, trouble-shooting, problem-solving, and negotiating and proficient in handling simultaneous projects, and meeting deadlines effectively within demanding environments.
AREAS OF EXPERTISE

Capital planning / Budgeting Strategic / Operational Technology planning    Microsoft Technology Acquisitions / Mergers     Vendor Management Infrastructure design      Customer Service                               
Leadership                      Training / Mentoring            Team Building                 Security / Disaster Planning                            

PROFESSIONAL EXPERIENCE:
Technical Operations Manager
Whitlock - Dallas, TX 2011-Present                                                                                     Managed staff of Project Managers, Programmers, Lead Technicians, and Technicians in support of the Dallas Branch operations. I mentored while working directly with Project Managers on local, national, and international projects. We helped to establish reporting, risk management, and change control standards back to stakeholders with client and internal project teams. Represented branch PMO with key Enterprise clients during both the bid and client relationship process. Reorganized, promoted, and staffed Technical staff during historical period of growth. Created, maintained, and presented project plans along with schedules to Enterprise clients. We worked to create a greater level of adoption of internal technology. Sat on committees for SharePoint and new PM tool deployments.  
Sr. Manager Information Technology  
Pinnacle Partners In Medicine - Dallas, TX 2005-2011                                                                                    Managed staff, budgeting, development, design, and integration of software and hardware systems for 60 multi-site clinical operations and corporate collections sites for 3,000 users. I was responsible for P&L with a multimillion dollar department budget. I oversaw IT operational infrastructure and delivered technology resources and performed technology assessments to enhance operations and standardize services. I developed new standards for delivering Microsoft technology, greatly increasing the productivity of the organization. Worked across departments at senior levels to ensure that the systems provided the most effective and comprehensive services possible to the customer. I reported to the President and COO. Staffed and managed 12 direct reports.
· Led the charge to bring all systems in-house and standardize secure transaction methods for vendors.
· Developed and deployed a new Windows domain, Exchange and clustered Terminal Services environments. 
· Helped design and source new Cisco infrastructure with new vendors and SmartNet contracts.
· Overhauled the corporate information system establishing a helpdesk and ticketing system.
· Spearheaded upgrade of infrastructure and computing environment to increase business uptime and profitability including established datacenter relationships.
· Established IT governance guiding Pinnacle’s IT through an acquisition achieving compliance standards.
Manager Information Technology
ASC Companies – Dallas, TX 1998-2005                                                                                          Managed IT operational infrastructure and delivered technology resources. Performed technology assessments to enhance operations and standardize services.
· Serviced technology needs for high-level customized solution clients, including audio-video, video conferencing, and Microsoft technical solutions.
· Established IT resources for the organization. 
· Responsible for development and execution of daily IT operations. 
· Managed vendor relations and procured product for all projects.
· Worked in audio/video installation for a number of years before transferring into corporate. 

EDUCATION                                                                                           
Southern Methodist University     2003 - 2004
Information Technology Professional Program 2000 MSCE, 2003 MSCE Exchange 2003, A+, Network +, Security +, 
Texas State Technical Institute
Information Processing
______________________________________________________________________________
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