Chris Warden

2436 Steamboat Springs Street, Loveland, CO 80538
(303) 517-9002, wardencolorado@hotmail.com 
Purchasing and Inventory Manager
Organized, detail oriented, and results-driven professional with a proven track record of success in various aspects of supply chain including material purchasing, inventory management, forecasting, distribution, allocation, revenue management and pricing.
· Efficiently planned material needs and placed purchase orders exceeding $5M annually to meet production schedules while effectively controlling inventory levels and reducing costs.
· Successfully managed a perishable inventory of 10M+ salable units comprising 1075 SKUs.
· Improved the visibility of saleable inventory by developing reporting tools which contributed to an 11% increase in year-over-year sales revenue and a 96% sell through of available inventory.

Professional Experience
Manager - Inventory, Forecasts, & Purchasing
COLOR STAR GROWERS, Fort Lupton, CO 
2007 – 2013
Simultaneously oversaw the annual sales forecast process, inventory functions and material purchasing for a large wholesale business-to-business (B2B) operation with multiple production and distribution facilities serving some of the nation’s largest retailers.
Leadership & Strategy Expertise


· Worked cross-functionally with sales, production, and senior management to develop and maintain collaborative production forecasts for multiple big-box retail accounts with annual revenue exceeding $70M.

· Initiated all physical inventory counts of finished goods, participated in spot-counts, consolidated data from multiple facilities, and provided weekly reports detailing on-hand counts, sales commitments, and inventory availability to facilitate replenishment and fulfillment.
· Participated in weekly meetings to develop sales strategies, review market trends and allocate available inventory to meet sell through objectives, consumer demand, and drive profitable revenue.
· Prepared and processed requisitions and purchase orders for all hardgoods, chemicals, and soil additives and coordinated schedules with outside suppliers and internal operations to maintain the integrity of production plans and forecasts.

Planning & Process Improvements

· Demonstrated ability to thoroughly review program requirements, accurately calculate and determine raw material needs, select appropriate vendors, and place, monitor, and expedite purchase orders

· Utilized Enterprise Resource Planning (ERP) system to place purchase orders and maintain inventory accuracy by auditing, adjusting, and reconciling inventory discrepancies.
· Recognized for driving continuous improvement and standardization in tracking and reporting inventory and streamlining projection tools and processes.

· Developed and distributed reports to track and analyze sales performance to budget, forecast, and prior year to identify revenue and inventory opportunities and ensure business objectives were met.
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Revenue Manager and Pricing Analyst 
avis budget group/budget Truck rental, Denver, CO 
2000 – 2007
Developed and implemented tactical and strategic pricing initiatives, adjusted rates and performed market and competitive rate analysis to optimize revenue, utilization, and fleet distribution in an 11-state region. 

· Worked with yield management (YM) and directional pricing (DP) technologies to manage a $39M market in a highly competitive and economically challenging environment.

· Successfully managed rates, inventory availability and market restrictions across all distribution channels to achieve the highest contribution possible, attaining average yearly increases of 10% or more in key market indices. 
· Developed reporting tools to view and determine daily market capacity, volume, and demand which transformed the way revenue management, operations, and field personnel conducted their daily business, drove transactions and revenue growth, and avoided potential customer service issues.

· Employed aggregated revenue, revenue-per-unit and utilization data in making pricing decisions.

· Collaborated with co-workers to initiate tactical pricing programs between highly traveled lanes to capitalize on revenue opportunities and ensure inventory levels remained balanced between markets.

· Led weekly pricing meetings with district mangers, field personnel, marketing staff, and other members of the revenue management department to evaluate the effectiveness of pricing and inventory strategies and ensure their successful implementation and consistent position in the market.
· Worked closely with all levels of management and leadership and communicated findings and insights regarding competitive intelligence, market climate, and pricing structures gathered through research, review, and analysis of competitive information, current and forecasted demand, inventory levels, reservations and performance metrics.

· Analyzed a large variety of data in an automated environment and acted decisively on the conclusions reached.

Fleet Distribution Manager
avis budget group/budget Truck rental, Denver, CO 
1998 – 2000
Prioritized, scheduled and coordinated the distribution of rental truck fleet to fulfill customer reservations and strategically meet future demand under constraints of time, cost and performance.

· Consistently met or exceeded various business drivers such as revenue, revenue per unit, utilization and transactions by partnering with 131 independent dealer locations in a 7-state area in the profitable and productive use of inventory.
· Reviewed market demographics, identified under penetrated markets, communicated findings with appropriate functional areas, and developed action plans to improve penetration and growth potential. 
· As Team Lead, trained, coached and educated other members of the operations department, field personnel and rental locations on fleet and logistics management and systems software.

EDUCATION

Bachelor of Arts, University of Colorado, Colorado Springs, CO
Proficient in Microsoft Word and Outlook, with advanced skills in Excel
