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PROFESSIONAL EXPERIENCE:

Agropur	
										April 2012 – present
Grand Rapids, MI
Production Manager
· Manage 100 production employees in this aseptic dairy manufacturing plant. 
· Responsible for safety, quality and production.
· Hired over 18 employees in the first 3 months to fill job openings
· Responsible for 6 direct reports.
· Implemented several new programs for safety
· Created new start up procedures using staggered start times for this 24 hour 12day on 2 off plant.
 
Foremost Farms USA	June 2007 – February 2012

Richland Center, WI	July 2010 – February 2012
Plant Superintendent 
· Promoted to FFUSA largest cheese manufacturing plant in July of 2010. 
· Managed production of 2.2 million pounds of Mozzarella cheese per week as well as food grade WPC and Permeate from whey byproducts. 
· Oversee shift operations to ensure the production of the highest quality product at the lowest possible price
· Consistently met company performance standards and customer delivery requirements, in accordance with company mandated policies and procedures
· Oversaw functions in quality, safety, operations and human resources in addition to Plant Superintendent responsibilities
·  Responsible for nine direct Supervisory reports
· Staffing and oversight of upwards of 120 Union employees in a 24/7 - 365 day operation
· Implemented several new programs for safety and quality
· Created management and employee committees to improve and increase employee involvement in critical programs
· Assured compliance with FDA, USDA, and State requirements along with several customer and internal audits each year
· Involved with the implementation and installation of robotics in the cheese packing room to improve quality and productivity while decreasing employee head count

Foremost Farms USA, Reedsburg WI	 June 2007 – July 2010
Plant Manager 
· Managed and oversaw all operations of balancing plant and butter manufacturing facility
· Separated raw whole milk and into skim and cream. 
· Aided in efforts to completed an expansion which helped increase butter production 
· Assured compliance with FDA, USDA, and State requirements, plant audits by AIB (Superior rating), SQF, and customer inspections and internal audits
· Instrumental in safety improvements leading to18 months without a recordable accident and two and a half years without a LWD. 
· Oversight of budgets, safety, quality, human resources, maintenance, shipping and receiving, and customer service. 
· Managed 32 hourly union employees and 11 office/ Management staff in a 24/7 operation.

Primera Foods, Altura, MN 	August 2005 to August 2006
Plant Manager 
· Responsible for all operations of receiving raw liquid egg, and pasteurizing/ processing into powder
· Maintained budgets for operations, quality, maintenance, safety, and human resources
· Managed 18 regular and up to 10 contract employees in a non-union 24/6 operation.



General Mills, Cedar Rapids, IA 	August 1978 to June 2005
Manufacturing Manager 	2001- June 2005
· Oversaw manufacturing of milling and blending whole grain products for the baking industry
· Maintained budgets for operations, quality, maintenance, safety, human resources, and continuous improvement across all areas
· Managed 45 to 60 regular employees and up to 20 contract employees and two direct supervisory reports in a non-union 16/5 operation.   
· Met and exceeded production goals
· Installed and upgraded the super sack/tote unloader, packing equipment for finished product, palletizer, bulk load out system for loading bulk trucks and railcars increasing productivity and reducing costs
· Increased productivity by relocating the mixing system streamlining the process
· Increased product quality through addition of a sifter 
· Ensured FDA quality standards by working closely with production and management teams
· Conducted six to twelve trial runs annually as part of new product development efforts
· Served as Equal Employment Opportunity (EEO) officer
· Conducted wage surveys, and provided new employee orientation as well as other professional development opportunities
· Developed, wrote and maintained all OSHA required training materials

Director of Plant Operations	1985-2001
· Responsible for operations, quality, maintenance, safety, and human resources
· Managed 45 to 120 hourly and up to 60 contract employees in a non-union 24/7 operations
· Oversight of operating budget of up to $7.2 million dollars annually including capital improvement budget of up to $1.5 million dollars annually
· Managed construction, staffing, training and start up for oat fiber processing plant
· Outsourced warehousing resulting in a $100,000 annual savings 
· Ranked in the top 1% for quality in the Pillsbury Foodservice division 
· Implemented a gain sharing program saving the company $1.6 million over five years
· Instituted teamwork concept, employee survey placed plant in the top 1% for receiving positive feedback
· Defeated union attempts in 1985 and 1986
· Liaison for integration and start-up of Roush's purchase of Flour Pot Cookies and Muffins
· Contracted building & labor from Schwebel Baking to produce Flour Pot products on a contract basis
· Supervised Plant Manager and seven Roush employees who oversaw Flower Pot operations
· Purchased and oversaw installation of automated mixing and packaging equipment allowing savings in excess of $1,000,000
· Promoted to General Manager of Flour Pot operations while maintaining above responsibilities for the Cedar Rapids operations
· Restructured and streamlined the workforce. 

Production Supervisor 	1978-1985
· Promoted from hourly employee to production supervisor after nine months
· Supervised 40 to 60 hourly and up to 40 contract employees 
· Oversaw inventory maintenance, shipping, receiving, and quality control
· Purchased preventative maintenance software (PMC) to schedule preventative maintenance and track inventory
· Performed basic human resources functions
· Trained new staff employees in inventory control and production scheduling
· Received superior ratings from AIB for sanitation program.  

CERTIFICATIONS:
· Professional Human Resources certification – Society of Human Resource Management
· Certificate of Management – Kirkwood Community College, Cedar Rapids, IA
· Certificate Wisconsin Cheese Tech Short course
· Certified Food Defense coordinator
· SQF certified in 2010 and recertified in 2011

PROFESSIONAL DEVELOPMENT

Russ Walker 2




· Americans with Disabilities Act in Iowa
· Developing and Administering a Budget
· Discipline and Termination Law
· EEOC Technical Assistance Program
· Employee Discharge and Documentation
· Environmental Affairs
· Ergonomics
· Facilitating Teams
· FMLA
· HACCP
· Leadership for 5 Seasons-1992 Graduate
· Lessons in Leadership Personnel Law Update
· Personnel Recordkeeping
· Preventing Sexual Harassment
· Progressive Discipline – Coaching and Termination
· Chvatal- Management training series utilizing DISC profiles
· Kerper- Leadership & Process Management 


