LILA WALKER
5235 Dudley St., Arvada, CO 80002

303.550.8319 • gwalker5235@comcast.net
SENIOR PROJECT/CONSTRUCTION MANAGER

Successful, innovative senior manager with over 18 years of construction experience solving current and potential conflicts, streamlining work processes and completing projects with high company margins and value added to the owner. Strong team leader and mentor with proven ability to cultivate and manage valuable trust relationships with architects, contractors, clients, and government officials.

Key Skills:
Team Management • Operations • Cost Control • Budget Management • Project Leadership •  
Strategic Planning (Concept to Delivery) • QA/QC • Resource Allocation • Change Management •
Procurement • Scheduling • Process Improvements • Safety • Staff Training & Supervision • Client 
Relations • Governmental Relations • Regulatory Compliance • Program Management • Consensus
Building • Communication • Negotiations • Construction Management • Site/Work Observations • AIA Contracts • Regulations Compliance
Key Accomplishments:
· Turned two $15 million public school projects around on schedule and budget, regained cooperation of design and construction staff. Completed on-time and on-budget.

· Led design and construction team through $1 million renovation of occupied spaces with no disruption of services, weeks ahead of schedule and 10% under budget.
· Led design and construction team through comprehensive project in fully occupied 4-story technology building housing computer system for entire organization with no loss of productivity and no shutdown of systems, on time and on budget.
· Completed $2.4 million historic facility renovation in occupied facility on time and 5% under budget, and renovation and structural upgrade of 1875 Mile house on time and budget.
· Directed procurement strategies and efforts for FF&E at two $15 million projects, on time and on budget.

PROFESSIONAL EXPERIENCE

WHITE CONSTRUCTION GROUP – 2011 to 2013

Project management for general contractor of $5 million new utility decentralization facilities, renovation of historic facility, renovations in several K-12 schools, team leader, writing and managing contracts, develop project scope, budget, schedule, change management, payments and closeout procedures, interim superintendent, manage excellent client relations, team development.
CONSTRUCTION MANAGER – 2011

Design review, site observation, meeting control & reporting, budget management, change management, move management in a historic K-12 private school building.
INDEPENDENT CONSULTANT/MANAGER  2009 to Present


Constructability and buildability review of multiple primary and secondary schools, and multi-million dollar museum in Abu Dhabi. M/WBE, SBE, DBE certified.
HEERY INTERNATIONAL 2001 – 2010  Senior Project Manager

Casper, Wyoming


Interviewed and selected design and construction teams. Directed  operations, budgeting, and design / field team members from initial concept to final delivery for 2 new $15 million schools and $1 renovation of occupied administrative spaces. Manage scope definition, value engineering, design reviews. Devised and implemented strategies to maximize quality, safety, customer satisfaction, and alignment with project goals (budget and schedule). Allocated resources and managed scheduling and changes. Generated and deployed process improvements.

Denver, Colorado

Oversaw design reviews, budgeting, scheduling, operations, and all phases of planning for several short- and medium-term projects. Interviewed and selected design team. Managed bid/award process. Created and instituted programs to ensure timely, profitable delivery adhering to client needs and regulatory requirements. Cultivated productive relationships with contractors and architects, including initial assessment and selection. Collaborated with clients and all project personnel on developing and implementing changes.

.

Tucson, Arizona 


Project management services at all stages of construction jobs. Conferred with prospective architects and contractors to ensure retention of professionals best-suited for specific projects. Generated project plans and drove efficient implementation, managing design, bid and award process. Directed the budgeting / cost control and scheduling functions; supervised staff as necessary. Increased profitability by efficiently overseeing planning, field operations, and budgeting / cost containment for numerous key  projects. Improved project outcomes by diligently selecting architects and contractors. As Procurement Liaison, ensured continuation of a large revenue stream by establishing and maintaining strong relationships with the Arizona School Facilities Board. Reviewed contract documents for compliance to State requirements. Attended prebid and bid meetings throughout state for project management firm to ensure contractors complied with State requirements including safety. Worked with client to develop plan to standardize kitchen equipment throughout District. 
SWINERTON & WALBERG CONSTRUCTION CO.  1998 - 2001
Interim Superintendent / Project Engineer: Sacramento, California (Mid-rise Hotel)
Project Engineer: Fairfield, California (Multi-building High School)
N.L. BARNES CONSTRUCTION COMPANY 1995 to 1998

Project Engineer / Interim Superintendent: Sacramento, Pleasanton, Davis, Richmond, California (Schools, Health facilities, R&D, Laboratories)
EDUCATION

Bachelor of Science in Business Management

University of Phoenix, Denver, Colorado

2-year focus-Construction Management

Los Rios Community College District-Cosumnes River College, Sacramento, California
Resume


